
Organization and Performance: Role of 
Foreign Allies 

Counterterrorist intelligence is not just the business of the United States or any one government. 
Cooperation among foreign partners is a very big part of it. In fact, of all the intelligence topics 
that an agency like the CIA may address, probably terrorism is the one that requires more 
cooperation with counterpart foreign services than just about any other topic.  
 
And it's easy to see why those foreign partners have so much to offer. One of the big reasons is 
they are very often at the front line of confronting, and for intelligence purposes, following and 
monitoring the same sorts of groups that the United States is interested in.  
 
They've been often doing it for years. They've collected a lot of information. They are very 
valuable assets. And the other reason is they often have the advantage of being the local team, 
as it were. They know the language. They know the culture. They are much better able to 
operate in their own country than a US agency might be.  
 
And so all those reasons are why liaison based information is often just as valuable, and at least 
as voluminous as things that the United States may acquire on its own about terrorist activities. 
Foreign agencies that the U.S. cooperates with also do another very important service and, 
often it's the intelligence services that are involved. And that's to act on the information.  
 
Because if we're going to do that degrading of the foreign intelligence groups that I mentioned 
as one of the purposes of intelligence, usually it's a foreign police service or internal security 
service that actually has to do it. They have to conduct the raids, make the arrests, confiscate 
the material, not the United States.  
 
And when that takes place, then you have those secondary spin-off effects of not only getting a 
suspect in your hands when you arrest someone and you have someone to interrogate. You 
also get all that other material. The seized documents, the seized computers.  
 
And it's not just documents. It's often what people in the trade call "pocket litter." Just anything 
that was on the person who was arrested, in this case a suspected terrorist. That could include 
address books, lists of telephone numbers, ticket stubs that indicate where the person had 
traveled, other scraps that give some clue as to what he's been doing and who he's been doing 
business with even if he's unwilling to talk.  
 
And all of that is important and valuable information for intelligence, for the purpose of 
counterterrorism. 
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