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The collection and analysis of intelligence on counterterrorism is not the exclusive preserve of 
any one or two government agencies. There are a lot of different organizations that are 
involved.  
 
In most countries, those organizations include a national police force, an internal security 
service, and a foreign intelligence organization. Now, here in the United States, we're a little bit 
different. Because we, rather unusually for developed countries, do not have a separate internal 
security service.  
 
Instead, we rely on the FBI, which historically has been primarily a law enforcement 
organization, to in effect serve that purpose. And just recently, the FBI relabeled itself, saying its 
primary purpose, its primary mission, is not law enforcement but national security, a reflection of 
how we rely on that organization for counterterrorism.  
 
But the collection of information is done not just by the likes of the CIA and the FBI, but many 
others as well. For example, diplomats with the U.S. State Department serving overseas are 
eyes and ears that issue reports back to Washington that can be useful intelligence information.  
 
And here in the United States, local and state police forces also can serve as eyes and ears. In 
several major American cities, there are joint task forces that bring together state and local 
authorities, police, emergency responders, and others with representatives of federal agencies 
like the FBI to work together to bring information together in one place on counterterrorism.  
 
Our biggest city, New York, has done a lot in the area of using its police department as 
additional eyes and ears to collect terrorist information. And the New York Police Department 
has whole directorates devoted to counterterrorism and to intelligence, which are designed to 
use those tens of thousands of cops on the beat to collect the kind of information that might be 
useful not just in New York, but back in Washington.  
 
Now especially since 9/11, the issue of organization of the U.S. government for counterterrorism 
and counterterrorist intelligence in particular has been a big issue. After the trauma of 9/11, 
there were great demands for reform and change. And there were two major changes that were 
made that are pertinent to our topic today.  
 
One was to split the old job that was known as Director of Central Intelligence into two, and 
create as part of that a new Director of National Intelligence who is intended to oversee the 



whole U.S. intelligence community. The other was to create a new organization called the 
National Counter Terrorist Center, or NCTC, that takes people from the CIA and the FBI and 
other components and puts them in one place to work side by side on counterterrorism.  
 
These changes were made back in the first couple of years after 9/11. There is still a lot of 
debate and discussion about just how well these changes have worked. With regard to the 
creation of the DNI, the Director of National Intelligence, the whole idea was to try to get the 
different intelligence agencies to work better together, the perception having been that there 
was insufficient coordination and communication in the days before 9/11.  
 
Some of the criticism is that the DNI does not actually have all that much more power or 
authority than the old Director of Central Intelligence did before the reform. And as for the 
creation of NCTC, I think one of the things we have to point out is whatever is the coordination 
that's taking place inside that agency, there are still the separate counter-terrorist components 
in places like the CIA and FBI that are doing their own work. And so we in effect have an 
additional agency to coordinate with. 
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