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ABSTRACT  

This dissertation discusses the effects of culture (in the form of Familism, which is 

described as a cultural pattern that privileges group over personal interests) in the decision-

making process of 10 family businesses operating in southeastern Mexico.  

The research focuses on how Familism affects the implementation of recognized best 

practices for these family businesses (Family Agreement or Constitution, Independent Board, 

and Alternative Dispute Resolution Mechanisms) and offers specific solutions to assist 

family business consultants, such as corporate lawyers or conflict resolution advisors, to 

acknowledge and take advantage of these cultural challenges in similar cases. 

To such effects, a qualitative multiple-case study method was applied in the years 

2013- 2014, where cases were selected using a purposeful sampling approach, with open-

ended interviews with note taking as the data collection strategy. Ten cases related to family 

businesses operating in the cities of Mérida and Cancún, in southeastern Mexico, were 

selected from a list of 23 cases.  

The main findings are grouped in terms of the family business advising strategy that 

Familism may influence.   

 The primary influence of Familism on the implementation of a Family Agreement 

was perceived in the decision-making process. Cases reported the significant influence of 

family roles on the capacity of family members to express their opinions. Eight out of 10 

cases welcomed secret voting. This finding was tested using an empirical survey that 

garnered 45 responses from family members of different family businesses. The results were 

that 75% of family members would like to apply secret voting to make decisions. 



 

 

  

  

Regarding the formation of Independent Boards, or the designation of independent 

board members, the cases revealed that Familism may make it difficult for family members 

to contradict other family members that may play a more important family role. As a 

consequence, a recommendation is to try to incorporate third parties as advisors. 

Moreover, with regards to Mediation, the cases revealed that third party neutral 

mediation may not be the correct answer. Insider mediation appears to be an option since 

results show women acting as de facto mediators. Furthermore, similarities were drawn from 

a conflict management strategy called partnering and were applied to the family business 

context. 

Finally, an analysis of Corporate Law in Mexico is offered to verify the possible legal 

implications of the proposed adjustments to existing family business strategies for 

succession.  
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INTRODUCTION 

This dissertation discusses the effects of Familism – a cultural pattern that will be 

further explained in detail – in the decision making process of 10 family businesses operating 

in Southeastern Mexico. It will discuss how Familism affects the implementation of 

recognized best practices for family businesses (Family Agreement or Constitution, 

Independent Board, and Alternative Dispute Resolution Mechanisms) and will offer specific 

solutions to assist family business consultants, such as corporate lawyers or conflict 

resolution advisors, to acknowledge and take advantage of these cultural challenges in similar 

cases.  

Family business consulting is all about succession. However, as it will be discussed, 

the percentage of family businesses reported having a succession plan ranges from 17 to 37%. 

Also, only 30% of interviewees that participated in this dissertation study have some kind of 

a succession plan, and 100% of those that would not encourage their children to join the 

family business do not have a plan. 

Nowadays, even if family businesses hire a large part of the world’s active population 

and are responsible for an important part of gross domestic products worldwide, their field 

of study is relatively new. Driven by changes in demographical patterns (i.e., an aging society 

and an increased involvement of women) and changes in the way of “doing business” (i.e., 

now more centered in human relationships) that emphasizes a need for specialized 

consultants, the family business field of study has emerged apart from the more traditional 
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business analysis based mainly on the size of business structure (i.e., closely held, medium 

sized, and large corporations).  

Nevertheless, having been recognized at the end of the 1980’s, the family business 

field has not addressed all the implications of the practice–experience–research–theory–

practice cycle. It seems that this field is still trying to establish general principles or questions 

that may serve as foundations for more precise analysis. As a perfect example of this 

situation, the definition of what a family business is, is still being debated to this day; 

situation that definitely compromises the reliability that consultants may have on data related 

to the field, such as percentage of family businesses present in economies, number of family 

businesses that fail to go on to the next generation, and family businesses with succession 

plans in place, to name a few.   

As a consequence, in this context of being a consultant in an emerging field with so 

many concepts still to be developed, suggested best practices still need to be tested and 

perhaps challenged. 

As will be further discussed in this dissertation, there are a number of 

recommendations of structures and decision making principles. The ones that are mostly cited 

by leading scholars and family business consultants that are to be implemented in family 

businesses to assist them to prepare for succession are listed as follows: 

1. Family Agreement or Constitution 

2. Independent Board 

3. Alternative Dispute Resolution Mechanisms (Mediation and Arbitration) 
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However, since family business consulting seeks to strengthen these economic 

entities to help them achieve succession within the same family, family business consultants 

have to be aware not only of all technical issues related to any business consulting, but they 

also have to be aware of all issues linked to the personal relationships of family members. 

In this context, culture1 becomes a fundamental part of family business consulting. 

Not only do consultants have to dig into the specific package of values that any given family 

may incorporate in their lives, but they also need to delve into all the elements that help them 

build their own idiosyncrasy as part of a larger society and its culture.     

Therefore, family business consultants have to take into account cultural patterns that 

may be present in any given society before attempting to implement assumed best practices 

for family businesses.  

Unfortunately, there is not much research related to the role of culture in family 

businesses; this fact represents one of the intentions of this dissertation: to expand the 

understanding of the impact of culture on family businesses and to focus on the Latino 

culture, specifically in the context of 10 businesses in southeastern Mexico. Rather than 

specific family values or traditions, societal patterns will be acknowledged in order to 

contribute to existing theories in this field. 

As will be further discussed, my own family has faced many family business failures. 

In addition, as a corporate lawyer specialized in family business consulting since I began 

                                                           
1 A discussion on the concept of Culture is offered on p. 29 
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practicing law more than 12 years ago, I have observed some of the following cultural 

challenges:  

1. Women are left out of the business but are more often recognized as de facto mediators 

2. First male sons are encouraged to take over as successor disregarding capabilities  

3. Parents, especially fathers, keep hierarchical positions even after retirement  

4.  Family structures supersede legal structures, etc. 

 Thus, a multiple-case study qualitative research strategy was designed to gain 

perspective in the way cultural patterns—in the form of Familism—present themselves in 

southeastern Mexico, and to understand how they affect the implementation of corporate 

strategies (Family Agreement or Constitution, Independent Board, and Alternative Dispute 

Resolution Mechanisms) recommended to strengthen family business in their path to 

succession.  

 Conclusions will show the necessity to take into account cultural patterns to overcome 

communication difficulties between family members that may complicate decision making 

processes required for the implementation of a Family Agreement. Conclusions will also 

show the necessity to redesign the role of Board Members and the profile of possible 

mediators to set viable grounds for their acceptance by family members.  

Finally, legal strategies will be offered to attack such issues: secret voting; partnering as a 

resource for answers for conflict management; and mediation in hands of “insiders” rather 

than neutral, third-party mediators.  
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As a final introductory note, this dissertation is organized as follows: 

1. Family businesses. The intention is to provide the reader with the context of the 

scope of family businesses. Their importance in worldwide economies will be 

described, and the reasons why the field of study is relatively new will be offered 

along with its areas of research. A definition will be discussed, and some existing 

statistics will be presented. Also, their different approaches will be discussed to 

show the relevance of this area of study. Then, this part will end with an explanation 

of some characteristics of family businesses (i.e., models of study and their 

advantages and disadvantages). 

2. Size of family businesses. Family businesses are sometimes identified as closely 

held businesses. Also, it is difficult to conceive of them as large conglomerates. 

However, as will be described, the size of the business is irrelevant to categorize it 

as a family business. 

3.  Best practices in family businesses. Commonly accepted best practices in the field 

of family business consulting will be discussed in order to lay the groundwork to 

discuss cultural impacts from a more objective standpoint. The discussion will be 

centered on three best practices: family agreement, independent board, and 

mediation. 

4. Cultural patterns. An analysis of Familism in Latino cultures will be offered in 

order to focus on its possible effects in the three aforementioned family business 

best practices issues (i.e., family agreement, independent board, and mediation). 
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5. Research questions, propositions, and methodology. After providing the context of 

family businesses and some cultural patterns inherent to the Latino population, 

research questions and propositions will be outlined. Then, the methodology for the 

research conducted here will be detailed. 

6. Data. Analysis of the results from the applied methodology will be described.  

7. Conclusions and recommendations. From the reported results, propositions will be 

confirmed or rejected, and from there specific recommendations will be detailed. 
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Section 1. FAMILY BUSINESSES IN CONTEXT 

1. Generalities 

1. Importance 

 Family businesses are essential to worldwide economies. In many countries, family 

businesses account for more than 50% of the gross domestic product (GDP).2, 3 It has been 

said that family businesses alone in the United States represent an impressive 80% to 90% of 

all businesses and employ a majority of the population.4 Moreover, according to information 

gathered by the Family Firm Institute,5 family firms in the United States hire 62% of 

employees and contribute to 64% of the GDP.6 Moreover, this study cites similar numbers in 

other economies. In Australia, 67% of businesses are family businesses,7 and in Chile 75% 

to 90% are family businesses.8 In Finland, the number is more than 90%9; in Italy, this 

                                                           
2 IMANOL BELAUSTEGUIGOITIA RIUS EMPRESAS FAMILIARES; SU DINÁMICA, EQUILIBRIO Y CONSOLIDACIÓN 
[Family Businesses; Its Dinamics, Balance and Consolidation] p. 11 (McGraw- Hill Interamericana Editores, 
2010) (2003)  citing P.C. ROSENBLATT ET AL., THE FAMILY IN BUSINESS (1990); DANIEL J. WEIGEL, A MODEL 

OF INTERACTION IN THE INTERGENERATIONAL FAMILY BUSINESS (1992). 
3 KELLIN E. GERSICK ET AL., GENERATION TO GENERATION: LIFE CYCLES OF THE FAMILY BUSINESS 8 (Owner 
Managed Business Institute ed., Harvard Business School Press 1997). 
4 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013) 
5 The Family Firm Institute (FFI) is located in Boston, MA. It was incorporated with 22 members in 1986 and 
today has more than 1,600 affiliates. As they describe themselves, the “FFI is the leading association worldwide 
for family enterprise professionals and the organization of choice for the advisors, consultants, educators, and 
researchers who help perpetuate trans-generational family business wealth.” THE FAMILY FIRM INSTITUTE, 
http://www.ffi.org/?page=History (last visited Sept. 26, 2013). 
6 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013), citing 
Joseph H. Astrachan & Melissa Carey Shanker, Family Businesses’ Contribution to the U.S. Economy: A Closer 
Look, 16 FAM. BUS. REV. 211 (2003). 
7 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013) citing 
KPMG 2008 Family Business Survey.  
8 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013). 
9 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013), citing 
PHILIP AMINOFF ET AL., FINNISH MINISTRY OF TRADE AND INDUSTRY, FAMILY ENTREPRENEURSHIP/FAMILY 

ENTERPRISES AS THE ENGINES OF CONTINUITY, RENEWAL AND GROWTH-INTENSIVENESS (2006). 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 2

statistic reaches 73%10. In the United Kingdom, 65% of businesses are considered family 

businesses.11 Also, it is important to understand that family businesses are not just small or 

closely held businesses; nearly 35% of all Fortune 500 firms are family firms.12  

 Although these types of businesses are extremely important to economies worldwide, 

the field of study of family businesses is still developing. It is easy to assume that this 

important contribution from family business to the world’s economy involved a strong area 

of consulting built upon years of research, literature, and practice. However, as will be 

discussed, it has not been the case.  

 For the purpose of further understanding the reality surrounding these businesses, the 

following concepts will be described in more detail: family business consulting, research 

(definition), approaches, characteristics, and best practices. 

 

2. Family business consulting 

The term family business consulting can be described as the set of practices that have 

been developed by a group of specialists with diverse backgrounds of expertise. These 

practices aim to assist these kinds of businesses to achieve continuity through generations.  

                                                           
10 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013), 
citing IRENE MENDL, EUROPEAN COMMISSION, ENTERPRISE AND INDUSTRY DIRECTORATE-GENERAL, 
OVERVIEW OF FAMILY BUSINESS RELEVANT ISSUES (2008). 
11 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013). 
12 KPMG FAMILY BUSINESS, http://www.kpmgfamilybusiness.com/american-family-small-business-facts-
infographic/ (last visited Sept. 26, 2013).  
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 It has been said that the field of consulting was born in the early 1980s.13 Also, Kelin 

E. Gersick, one of the field’s leaders, states that it was not until that year that consultants 

started calling themselves “family business consultants”.14 As previously discussed, this new 

vision for businesses may be quite odd. Family businesses existed before businesses started 

being recognized as such, and so this new approach may be questioned from the perspective 

of its relevance. Thus, why is it important to study businesses and make the distinction 

between family and non-family businesses? 

The answer is composed of five parts: 

1. There has been a change in demographic patterns that may suggest an increase in the 

number of businesses in a succession process due to retirement.15 This is 

corroborated not only by the fact that according to the U.S. Census Bureau, 14.1% of 

the population in the United States is comprised by Americans over the age of sixty-

five16 but by the reality that this sector of the population is the fastest growing.17 

2. The number of women involved as part of the labor force has increased 

significantly in the past fifty years, which is a “demographic pattern that has 

heightened awareness of the interrelationship between family and work in general”.18    

                                                           
13 JANE HILBURT-DAVIS & W. GIBB DYER JR., CONSULTING TO FAMILY BUSINESSES: A PRACTICAL GUIDE TO 

CONTRACTING, ASSESSMENT, AND IMPLEMENTATION 12 (William J. Rothwell et al., eds., Jossey- Bass Pfeiffer 
2003)  
14 HILBURT- DAVIS ET AL, supra note 13, at 12  
15 Kelin E. Gersick at 8, in THE BEST OF FAMILY BUSINESS REVIEW (Kelin E. Gersick ed, Family Firm Institute, 
2006) 
16 US CENSUS BUREAU, http://quickfacts.census.gov/qfd/states/00000.html (last visited October 16, 2014) 
17 Kelin E. Gersick, supra note 15,  at 8 
18 Kelin E. Gersick, supra note 15,  at 8 
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3. In this new era more than ever, businesses are based on relationships, and 

bureaucratic values and complicated corporate rules are often ignored in family 

businesses.19 

4. The number of family businesses that have planned their succession is relatively 

low. Returning to the statistics related to family businesses worldwide, 37% of family 

businesses in the United States have written a strategic plan for succession.20 This 

statistic is very similar to that cited by Ward21 from the 2002 Survey of American 

Family Businesses claiming that 35% of all family businesses have some form of 

Family Agreement. Also, 42% of all firms in Finland have planned for intra-family 

succession,22 and 17% of family businesses in Australia have succession plans. In 

Mexico, 35% of businesses have planned for succession according to a private 

survey23 and 30% according to the interviews applied in this dissertation. Thus, 

according to these numbers, family business consultants have an apparent enormous 

field of action.  

                                                           
19 Kelin E. Gersick, supra note 15,  at 8 
20 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept. 26, 2013), citing 
RAYMOND INSTITUTE & MASSMUTUAL FINANCIAL GROUP, AMERICAN FAMILY BUSINESS SURVEY (2003). 
21 DANIELA MONTEMERLO & JOHN L. WARD, THE FAMILY CONSTITUTION: AGREEMENT TO SECURE AND 

PERPETUATE YOUR FAMILY AND YOUR BUSINESS at i (Family Enterprise Publishers, 2005). 
22 THE FAMILY FIRM INSTITUTE, http://www.ffi.org/?page=GlobalDataPoints (last visited Sept 26, 2013), citing 
FBN International, Pilot Family Business Monitor  
23 BANCO NACIONAL DE MÉXICO, ENCUESTA DE EMPRESAS FAMILIARES EN MÉXICO [MEXICAN FAMILY 

BUSINESSES SURVEY] 89 (Banco Nacional de México 2009) 
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5. There is a highly cited24,25,26,27,28 failure statistic that claims that around 70% of 

family businesses do not make it to the second generation29 because of diverse 

conflicts that arise from the dynamics inherent to the entire system, including the 

family, the business, and the property subsystems discussed by Tagiuri & Davis in 

1992.30,31 Even if this statistic is not very reliable since it is not clear if general 

business failure statistics are considered,32,33 it remains a fact that it has been much 

used to attract consultants to the field. 

 

3. Family business research 

 Along with recognition of the field, family business research has grown. This research 

can be divided into the many areas of knowledge that have been recognized to have a clear 

area of influence on the subject: Legal, Management Science, Behavioral Sciences, and 

Financial.34 Despite this advancement of the field, there are still fundamental concepts that 

                                                           
24 ERNESTO J. POZA,  FAMILY BUSINESS 8 (Jade W. Calhoun eds., South- Western Cengage Learning 2010) 

(2007) 
25 Ernesto J. Poza at ii, in FAMILY BUSINESS SOURCEBOOK at ii (Craig E. Aronoff et al eds, Family Enterprise 
Publishers, 3rd ed. 2003) 
26 Craig E. Aronoff, Megatrends In Family Business, supra note 25, at  28-1  
27 Ivan Lansberg, The Succession Conspiracy, supra note 25, at  45-1 
28 BELAUSTEGUIGOITIA RIUS, supra note 2, at 14    
29 HILBURT-DAVIS & DYER, supra note 13, at 13. 
30 Renato Tagiuri and John Davis, Bivalent Attributes of the Family Firm, 9 FAM. BUS. REV. p. 199- 208  (1996) 
31 The work of Tagiuri and Davis is further discussed. See 5.i.I on page 24 
32 FORBES, http://www.forbes.com/sites/ericwagner/2013/09/12/five-reasons-8-out-of-10-businesses-fail/ (last 
visited Oct. 16, 2014): According to Bloomberg, in the United States, 8 out of 10 businesses fail within the first 
18 months. 
33PROCESO (MEX), http://www.proceso.com.mx/?p=344481 (last visited Oct. 16, 2014): According to the 
Consejo Coordinador Empresarial (National Business Association) in Mexico 75% of small businesses failed 
within the first five years. 
34 THE FAMILY FIRM INSTITUTE, www.ffi.org (last visited Sept. 26, 2014) 
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need to be revised. One of those is the lack of a uniform doctrinal definition that affects all 

the existing assumptions including, for example, the validity of the so-called “failure 

statistics” of the field.  

i. Defining “family business” 

 Defining the concept Family Business is a very important issue because, as affirmed 

by many scholars, statistics, data, and other information on family businesses, depend on the 

definition of a concept used by any given author.35 Also, there are differing perspectives on 

the topic. As a result, the criteria used for defining family businesses includes percentage of 

ownership, voting control, power over strategic direction, involvement of multiple 

generations, and active management by family members.36 

Below are provided several relevant definitions.  

Year Definition 

1975 An enterprise, which, in practice, is controlled by members of a 

single family.37 

1976 Controlling ownership rests in the hands of an individual or the 

members of a single family.38 

                                                           
35 Wendy C. Handler, Methodological Issues and Considerations in Studying Family Businesses, 2 FAM. BUS. 
REV. 257 (1989). 
36 Joseph H. Astrachan and Melissa Carey Shanker, Family Businesses’ Contribution to the US Economy: A 
Closer Look 6 FAM. BUS. REV. 211 (2003).  
37 Handler, supra note 35, at 260 
38 Handler, supra note 35, at 260 
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1982 Two or more members of a family influence the management of 

the business by participating in management or by exercising 

shareholder’s rights.39 

1985 Majority shareholders are the family that runs the company and 

where at least two of its members participate in its management.40 

1986 Shareholders and administration are in the hands of members of 

one or two families.41 

1988 Legal control of the business is in the hands of members of a 

family.42 

1989 “A family business is defined here as an organization whose major 

operating decisions and plans for leadership succession are 

influenced by family members serving in management or on the 

board.”43 

1990 A family effectively controlling the business by owning more 

than 50% of the shares.44 

                                                           
39 Handler, supra note 35, at 260 
40 Handler, supra note 35, at 260 
41 Handler, supra note 35, at 260 
42 Handler, supra note 35, at 260 
43 Handler, supra note 35, at 260 
44 Handler, supra note 35, at 260 
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1992 Any business that: 

a) Is controlled by a family. 

b) Has at least two members of the family in 

management.45 

1996 A business governed and/or managed on a sustainable, potentially 

cross-generational basis to shape and perhaps pursue the formal 

or implicit vision of the business held by members of the same 

family or a small number of families.46 

2010 A family business is a unique synthesis of the following: 

1. Ownership control (15% or higher) by two or more 

members of a family or a partnership of families. 

2. Strategic influence by family members on the 

management of the firm, whether by being active in 

management, by continuing to shape the culture, by serving 

as advisors or board members, or by being active 

shareholders. 

3. Concern for family relationships. 

                                                           
45 Tagiuri & Davis, supra note 30 
46 Pramodita Sharma, James J. Chrisman & Jess H. Chua, Strategic Management of the Family Business: Past 
Research and Future Challenges, 10 FAM. BUS. REV. 1 (1997) 
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4. The dream (or possibility) of continuity across 

generations.47 

 

 It is interesting to analyze the evolution of the concept of Family Business. As the 

field has developed over time, stricter concepts of control have been incorporated, and the 

notion of continuity has become central. Today, the consulting methodology of all family 

businesses has a common goal: to provide family businesses with all the necessary tools to 

ensure continuity across generations. The problem, however, is that as the definition of 

family businesses becomes more precise, their apparent influence and importance becomes 

less certain.48 

ii. Family business statistics 

 It is tempting for family business consultants to believe that the potential market for 

their services is 90% of all businesses. However, if the continuity factor is examined more 

closely and is taken into account in order to define family businesses, the statistics 

regarding family businesses present in economies worldwide would be very different 

(i.e., most likely lower). Moreover, if we looked at family businesses from this perspective, 

the rate of failure that serves as the foundation to promote family business consulting would 

no longer be perceived as unsuccessful but as a natural consequence of the true objectives 

of the founders of the business.  

                                                           
47 ERNESTO J. POZA,  supra note 24, at 6  
48 Astrachan & Shanker, supra note 36, at 212 
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 After more than 10 years of working with family businesses, I have discovered 

diverse reasons and objectives as to why a business is brought to life by the entrepreneur. 

These include the following: 

1.  Survival. These are small businesses that can hardly afford any kind of counseling, 

and where the involvement of most family members arises from values of solidarity 

and group effort. In many cases, the founders do not seek continuity. The reason 

for this is simple: they use the business to afford completely different paths for their 

children. This is the case of small businesses where the entrepreneur encourages 

children to have “the kind of life he never had”, usually through a profession.  

2. Wealth Accumulation. These are normally medium-sized businesses that do not have 

an objective of lasting across generations, either because they still have the objectives 

of the Survival category or because they simply do not feel able to involve their 

children in the long run. In my law practice, I have heard entrepreneurs comment that 

they want their children to learn the discipline of work, but that they want to pass on 

wealth rather than a business.49 

3. Personality Centered. This kind of business legally or commercially depends on the 

person running it. They may look like an exception, but their economic and social 

importance is significant. For example, a public notary in many Latin American 

countries is a very important business both socially and economically, and although 

some years ago a notary was able to pass on the appointment to his or her son, 

                                                           
49 This vision was shared by my father. Having had a very hard family business experience, he always opposed 
our involvement in his businesses. However, he always had very demanding summer jobs for us! 
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nowadays the legislative tendency has been to eradicate this possibility. Today, in 

countries like Mexico, the appointment ceases with the death of the appointee. As a 

result, the business is for the most part lost. Other cases include real estate agents, 

accountants, and in general all those businesses that offer professional services that 

never outgrow the founder. 

4. Family Driven. These are businesses that see the family as their center and the 

business as the tool for economic or even personal growth. These are the kinds of 

businesses in which family business methodology applies perfectly. Families see the 

business as a part of the family dynamics and understand that they are going to be in 

some way related to it. The business becomes part of the family priorities. The 

interesting part is that the size, income, or structure of the business does not 

necessarily provoke the intention of continuity on the part of the founders. 

 This approach certainly places a difficult quandary before family business 

consultants: before attempting to apply the entire field’s methodology, the first question to 

be answered pertains to the intention of the family to continue the business across 

generations. Moreover, as was confirmed during the interviews informing this dissertation, 

although many family members may dream of continuity and may have the economic 

potential to ensure continuity, sometimes the dynamics of life and a lack of guidance leave 

them without a plan for succession.  
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 As discussed before,50 when family businesses do survive, succession plans are often 

in place. Even if there is not a reliable way to determine that those who plan for succession 

actually make it, the similarity between the alleged survival rate and those businesses that 

plan for succession (meaning that they actually want to last) allows the interpretation that 

family businesses are very predictable once succession has been planned. 

 Thus, even if from this perspective the market share of family businesses is not 

enormous, the share remains large enough to justify the necessity of having a consulting 

methodology unique to this field.  

 

iii. Defining family business for this thesis 

Given the discussion above, for the purposes of this thesis, the criteria to define family 

businesses are the following: 

a. Shared dream of continuity by the majority of family members exerting 

control over the business. 

b. Control of the business by the members of a family. Control has to be 

represented by shareholder’s rights. No percentage is determined since control 

depends on the specific situation of the family or the business. It could be 

exerted with a 5% share or even less. 

                                                           
50 See number 4 on page 14 
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c. Influence in management. Influence may be exercised through shareholder’s 

rights or through an active presence in management.  

 

4. Approaches (family first versus business first) 

Depending on the values and culture of the family that affect their assumptions about life 

itself, the business may be viewed as either a necessary instrument for the development of 

the family members or as the key element for the welfare of the family.51 In the first case, 

business decisions are primarily made with the family in mind (i.e., a family-first approach). 

In contrast, in the second case most business decisions are made by considering what is best 

for the business before thinking what is best for family relationships (i.e., the business-first 

approach). Clarifying which approach is used in any given family business is very important 

for legal family business consultants because the choice of approach may determine the 

nature of the documents drafted in instances where continuity is sought.52 

 

 

 

 

                                                           
51 RANDEL S. CARLOCK & JOHN L.WARD, STRATEGIC PLANNING FOR THE FAMILY BUSINESS 6 (Aardvark 
Editorial ed., Palgrave 2001). 
52 DANIELA MONTEMERLO & JOHN L. WARD, supra note 21, at 9 
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5. Characteristics of family businesses 

i. Models 

There are two widely accepted models used to understand the characteristics of family 

businesses: 

I. Three-circles model53  

 

In this model, the circles represent the property of the business, the family, and the 

business. Authors use this model to describe all the roles present in family businesses:  

1. Shareholders: Triangle  

2. Employees: Square  

3. Family members: Circle 

                                                           
53 Tagiuri & Davis, supra note 30 
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4. Family members who work in the business: Circle and Square 

5. Family members with shares of the business: Circle and Triangle 

6. Non-family shareholders who work in the business: Square and Triangle 

7. Family members with shares of the business who also work in the company: Square, 

Circle and Triangle 

 This description of the business is made from the perspective of the individuals. For 

example, members of the Board of Directors or other sovereign bodies of the company may 

fit the category of family members with or without shares that work in the business, or they 

may be non- family members with or without shares that work in the business. 

II. Development Model54 

This model starts from the three circles offered by Tagiuri & Davis, but adds the 

different stages of evolution present in each subsystem (i.e., Family, Business, and Property). 

The intention of the authors was to analyze each subsystem and its evolution through time. 

They offered different stages of development for each subsystem. 

Thus, in the view of these authors, this model may help consultants and family 

members predict and in consequence plan for the transition between development stages in 

each subsystem.  From their research, authors suggest six components in transitions: 

                                                           
54 Kelin E. Gersick et al., Stages and Transitions: Managing Change in the Family Business, 12 FAM. BUS. 
REV. 287- 297 (1999). 
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1. Developmental Pressures, represented by the continuous changes in life: process 

of aging, psychological and family changes, and even economics of political 

changes that may affect the subsystems. 

2. Trigger, recognized as the event that “sets the transition in motion”. It could be 

mandatory retirement ages, health crisis, major conflict, etc. 

3. Disengaging: It is the recognition of the need for a change. It is when people 

involved decide that the old structure needs to be updated. 

4. Exploring alternatives: Having decided that a change is needed, task teams are 

selected in the search for new options. 

5. Choosing: An alternative has to be chosen. 

6. Commitment to the new structure: The new structure in implemented. 

As the authors recognize, these components may not be as clear as suggested. Family 

transitions may happen very fast or take a lot of time. Also, decisions may go back and forth 

until a clear decision is finally made and recognized by all participants. 
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ii. Advantages and disadvantages of family businesses 

Every family is unique in the ways its members relate to each other, and as a 

consequence the results of examining a family business are similarly unique.  

However, some authors have identified general advantages and disadvantages of 

family businesses that include the following55:  

I. Advantages of family businesses: 

a. High liquidity and low debt.  

b. Long-term approach. 

                                                           
55 JOSÉ LUIS H. RONQUILLO, ADMINISTRACIÓN BÁSICA DE LA EMPRESA, UN ENFOQUE PRÁCTICO. FAMILIAR 

[BASIC ADMINISTRATION OF  A FAMILY BUSINESS, A PRACTICAL APPROACH] 10 (PANORAMA EDITORIAL 2006). 
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c. Absence of bureaucratic decision-making processes. 

d. Main focus on sales and production. 

e. Fewer managerial personnel. 

f. Employee loyalty. 

g. Community identification. 

 

II. Disadvantages of family businesses  

a. The neglect of finance, marketing, and planning issues. 

b. Unification of property and management of the 

company. 

c. Less control over internal processes. 

d. Absence of formalities in the decision-making process. 

e. Family conflict.  

f. Nepotism.  
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2. Family business versus closely held businesses and public corporations 

 As previously discussed, the definition of what a family business is bears no relation 

to its size. The element that differentiates a family business is related to its ownership 

composition and its intention for succession. 

 However, when a comparison between family businesses and closely held businesses 

arises, an answer appears to be clear: closely held businesses seem to have all of the 

advantages and disadvantages present in family businesses. Also, when public corporations 

that may be classified as family businesses are examined, they may resemble something very 

different from what a family business is perceived to be. 

 Nevertheless, it does not matter how large or small the family business may be, how 

similar it may look when compared with closely held businesses, or how different it may 

seem when compared to a large public corporation. As previously defined, all family 

businesses share the element of family succession as central to their development. Non-

family closely held businesses or non-family large corporations may be structured to last 

many years withstanding all kinds of adversities, but lasting through generations of the same 

family will never happen. They may seek continuity of the business to ensure wealth, but the 

reasons will never involve the family name and its transcendence. 

Moreover, even if a closely held business is started between lifelong friends or by people 

that become closer than family, and such a venture may face similar challenges and difficult 

decision-making processes in which partners sometimes yield to the pressure of the 
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relationship rather than asserting their true opinions, partners will never share the dream of 

generational continuity simply because they are not part of the same family. Obviously, this 

does not mean that when founders age they will not have to deal with relatives trying to take 

over the business. Thus, when such an event happens, the business may become a family 

business. 
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3. Best practices in family businesses 

 There are many “generally accepted recommendations” that any given family 

business advisor is supposed to provide to family businesses. These generally accepted 

recommendations are a product of the evolution of the field and specialization among its 

professionals.  

 One of the most important leaders in the field, John L. Ward, asserts that “The two 

most effective practices implemented to protect and preserve the family business are 1) to 

build an independent board to strengthen the business and 2) to draft a Family Agreement to 

strengthen the family”.56 

 Moreover, as a conflict management strategy, alternative dispute resolution 

methodologies are recommended. 

 

 

 

 

 

 

 

 

 

                                                           
56 DANIELA MONTEMERLO & JOHN L. WARD, supra note 21, in i. 
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a. Family Agreement 

The family agreement is a widely recommended document for family businesses by 

recognized consultants,57,58 such as previously cited John L. Ward,59 Ernesto Poza,60 and 

Peter Leach.61 Moreover, this practice is endorsed and promoted by the International Finance 

Corporation, one of the five organizations that constitute the World Bank.62 

                                                           
57 Ward, Poza and Leach are recipients of the Richard Beckhard Practice Award of the Family Firm Institute. 
The criteria for the award is described as follows: “Candidate is to be engaged primarily in the practice of 
advising and consulting with family businesses, and one or more of the following: 

1. Significant contribution to the delivery of advising or consultancy services to family businesses as 
demonstrated by published and unpublished materials 

2. Excellence in delivery of a client intervention as demonstrated by a case study, video or other 
documentation 

3. Development of widely applicable and successfully consultancy or advisory tool or method used to 
assist family businesses  

4. Leadership within FFI in the promotion of responsible and excellent practice” 
http://www.ffi.org/?page=beckhardaward 

58 Poza and Leach are recipients of the International Award of the Family Firm Institute. The criteria for the 
award is described as follows: “Candidate must be an individual or organization engaged in family business 
activities occurring between two or more countries. In addition to the quality of the work, the activities may 
include:  

1. Educational programs with the primary focus on the work of family businesses crossing international 
borders. 

2. The practice of advising and consulting with family businesses. 
3. Achievements in family owned businesses based on consultancy work as demonstrated by published 

or unpublished materials. 
4. Promoting recognition of the economic and social prominence of family business. 
5. The collaborative efforts of educators, advisors, and/or family business members between two or more 

countries. 
6. Explorations, as demonstrated by written case study, video or other documentation, of family 

businesses from different national perspectives.” 
 
59 DANIELA MONTEMERLO & JOHN L. WARD, supra note 21 
60 ERNESTO J. POZA,  supra note 24, at 42 
61 PETER LEACH, Family Councils. Available at: http://www.peter-
leach.com/files/handbooks/2262Family%20Council%20Guide.pdf 
62 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, IFC Family Business Handbook. Available 
at: www.ifc.org/familybusinessgovernancehandbook 
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The family agreement is the document in which the family sets the foundations and 

rules for the business. According to Ward et al., this document answers the “Who (Preamble), 

the Why (Values and Mission), the What (Principles), the How (Policies and Contracts), and 

the When (Periodic Review and Revision).” 63 

 This document is drafted to include all of the issues that have been identified as 

sources of conflict. Such issues are the following: 

1. “Family values, mission statement, and vision. 

2. Family institutions, including the family assembly, the family council, the education 

committee, the family office, etc. 

3. Board of directors (and board of advisors if one exists). 

4. Senior management. 

5. Authority, responsibility, and relationship among the family, the board, and the senior 

management. 

6. Policies regarding important issues such as family members’ employment, transfer of 

shares, CEO succession, etc.” 64 

For drafting this document, two important recommendations are provided by these 

authors: 65,66,67,68 

                                                           
63 DANIELA MONTEMERLO & JOHN L. WARD, supra note 21, at 4 
64 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, supra note 62, at 22 
65 DANIELA MONTEMERLO & JOHN L. WARD, supra note 21, at 37 
66 ERNESTO J. POZA,  supra note 24, at 41 
67 PETER LEACH, supra note 61, at 19 
68 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, supra note 62, at.23 
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1. Full participation of family members and third parties. Using the Three Circle Model 

to analyze the family business, it will be crucial to take into account all perspectives. 

Even if the first conclusion is that direct family members have to participate, it will 

be important to include other participants such as spouses to increment the possibility 

to actually apply the drafted document. Also, key employees have to be heard since 

their perception as outsiders to the family group, but close enough to the business, 

may enlighten family members on different perspectives to the same issues. 

2. When the matter being discussed is part of the family structure, the recommendation 

is for family members to have one vote per person. When the issue pertains to the 

business, one vote per share should apply. Patrimonial issues should never be mixed 

with sentimental issues. In the drafting of the document, family values are explored 

and synthesized in black and white. Thus, for the sake of acceptance and future 

recognition, it would be unwise to grant a vote per share to participants when the issue 

is more related to their family identity. On the other hand, if the issue being discussed 

has a direct relation with the business, then the vote per person would be ineffective.  
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b. Independent Board 

The ideal scenario for the family business is to have an independent board of directors 

and a family council run the business. 69, 70, 71, 72, 73, 74 This scenario allows specific issues to 

be given a proper setting for their discussion. Issues such as business strategy, dividend 

distribution, and selection and election of directors should accordingly be the primary 

concern for the independent board, whereas issues such as family values, the mission or 

vision of the business, succession and board composition, among many others are regarded 

as the primary responsibility of the family council. It is the case, however, that this ideal 

structure should only be applied when the business has enough income to support it. In the 

meantime, however, the recommendation is to have independent members of the board that 

may actively participate in the decisions of the business.75 

To broaden the idea of recommended corporate structures a discussion with its main 

characteristics is provided below. 

1. Two sided perspective.  

                                                           
69 CRAIG E. ARONOFF & JOHN L.WARD, FAMILY BUSINESS GOVERNANCE: MAXIMIZING FAMILY AND BUSINESS 

POTENTIAL 12, 19 (Family Enterprise Publishers 1996). 
70 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, supra note 62 p. 42 
71 ERNESTO J. POZA,  supra note 24, at 256 
72 PETER LEACH, supra note 61, at 29 
73 DENNIS T. JAFFE, WORKING WITH THE ONES YOU LOVE 122 (Relative Solutions 1991) 
74 Jaffe is also a recipient of the Richard Beckhard Practice Award of the Family Firm Institute 
75 CRAIG E. ARONOFF & JOHN L.WARD supra note 69, at 12 
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It has been determined that family businesses have to support the existence of two 

environments—one for the family perspectives and a second one for the business 

perspectives. 

i. Family perspective 

Depending on the stage of development of the family business,76 the business may 

face different challenges related to the family structure. For example, involvement of the 

second generation may be quite natural and even necessary in early stages of the 

development, whereas in later stages it may be impossible for lack of positions. Therefore, 

who will determine the process of involvement of newcomers? In a non-family business, 

such decisions may easily rely on management; however, what happens in a family business 

scenario when the son of the manager is favored over the cousin? The answer could be to 

plan ahead and describe job positions carefully, but what about summer jobs? It is very 

common for “children of the owner” to “work” in the business. However, when facing a large 

family structure of a family business in the third generation, will everybody have the right? 

Who decides so? 

Moreover, it is very common for family members to establish clear and common 

inheritance rules. If a shareholder who is also a family member dies, will the spouse have a 

right for succession, or will a forced buyout be exercised. Or perhaps the shares may go to a 

trust fund until siblings come of age? 

                                                           
76 See page 17 
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Depending on the stage of the business, some family businesses decide that family 

members may not work in the business. In this context the family remains in control of the 

business through family members appointed by the family council to be part of the board of 

directors. These, and many others, are the usual responsibilities of a family council in direct 

relation with the business. 

Furthermore, there are other issues closely related to the family environment that 

family councils help with—for example, education for younger generations, conflict 

resolution, and revision of policies related to the business.77   

In large and prosperous family businesses it is also common for the family council to 

benefit from what are called family offices. These structures—either formed for a specific 

family or retained in the open market—offer family members personal support such as 

“financial, banking, accounting and other advice”.78 

ii. Business perspective  

On the business side the structure is that of any regular non-family business, with the 

existence of a regular board of directors in which, as mentioned before, the recommendation 

is to have some of its members to be outside of the family. 

 

 

                                                           
77 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, supra note 62, at 32 
78 INTERNATIONAL FINANCE CORPORATION WORLD BANK GROUP, supra note 62, at 32 
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c. Mediation  

Mediation is understood as the ideal conflict resolution strategy for family 

businesses.79,80,81,82,83 Its procedural characteristics allow participants to take control of the 

dispute and to be responsible for its solution, making it ideal for the family business scenario.  

Mediation is a process in which a third party acts as a catalyst to help others 

constructively address and perhaps resolve a dispute, plan a transaction, or define the 

contours of a relationship”.84 One key element of mediation is that parties remain in control 

of the solution being the role of this neutral third party to help with the process and not with 

the solution.85 Mediators do not decide (as arbitrators or judges), they just assist the process.86 

 Moreover, a mediation will be considered successful “if it accomplishes any of the 

following goals: giving disputing parties an enhanced understanding of their dispute and of 

each other´s perspective, enabling parties to develop options responsive to issues raised by 

the dispute, and bringing closure to the dispute in terms that are mutually agreeable.”87 

                                                           
79 OSVALDO D. ORTEMBERG, MEDIACIÓN EN EMPRESAS FAMILIARES [MEDIATION IN FAMILY BUSINESSES] 9  
(Gedisa Editorial 2006) 
80 D. GAGE, THE PARTNERSHIP CHARTER; HOW TO START OUT RIGHT WITH YOUR NEW BUSINESS PARTNERSHIP 

OR FIX THE ONE YOU'RE IN 202 (Basic Books 2004) 
81IAN MARSH, CONFLICT MANAGEMENT AND DISPUTE RESOLUTION, THE STEP HANDBOOK FOR ADVISERS, 
SERIES OF BUSINESS FAMILIES AND FAMILY BUSINESS 239 (Globe Law and Business 2009). 
82 John M. Hayes et al., Resolving Family Business Disputes Through Mediation, 10 FAM. BUS. REV. 115- 134 

(1997). 
83 CRAIG E. ARONOFF & JOHN L.WARD, supra note 69, at 19  
84 CARRIE MENKEL- MEADOW ET AL., DISPUTE RESOLUTION, BEYOND THE ADVERSARIAL MODEL 266 (Aspen 
Publishers 2005) 
85 CARRIE MENKEL- MEADOW ET AL, supra note 84, at 267 
86 CARRIE MENKEL- MEADOW ET AL, supra note 84, at 267 
87 CARRIE MENKEL- MEADOW ET AL, supra note 84, at 325 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 29

 Having laid out the general concepts related to family businesses, one basic concern 

arises: What about cultural issues? That is, is it logical to assume that those recommendations 

or best practices for consultants apply to family businesses worldwide? Can it be assumed 

that family businesses have the same needs despite their different cultural contexts? 

However, before trying to answer all those questions, the definition of Culture has to be 

determined. 

 

4. Culture  

a. Definition of Culture 

The definition of culture has been debated without a great amount of success.88,89,90 

Nevertheless, the definition offered by E.B. Taylor in 1871 seems to be the most 

influential.91,92,93 This author defined culture as “that complex hole which includes 

knowledge, belief, art, morals, law, custom, and any other capabilities and habits acquired 

by man as a member of society”.94 From this definition O. K. Moore crafted the following: 

“Whatever man learns as a member of society”.95 The debate is based on the fact that there 

                                                           
88 Omar Khayyam Moore, Nominal Definitions of ‘Culture’, 19 PHILOSOPHY OF SCIENCE 245-256 (1952) 
89 Sandra L. Faulkner et al, Layers of Meaning: An Analysis of Definitions of Culture, in REDEFINING CULTURE. 
PERSPECTIVES ACROSS THE DISCIPLINES 29 (John R. Baldwin et al eds, Lawrence Erlbaum Associates 2006) 
90 A. L. KROEBER & C. K. KLUCKHOHN, CULTURE. A CRITICAL REVIEW OF CONCEPTS AND DEFINITIONS 9 
(Papers of the Peabody Museum of American Archeology and Ethnology, Harvard University 1952) 
91 Moore, supra note 88 
92 Faulkner et al, supra note 89, at 32 
93 KROEBER, supra note 90 
94 Moore, supra note 88 
95 Moore, supra note 88 
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seems to be different notions and perspectives on the concept depending on the academic 

background.96, 97, 98 Thus, one of the main arguments sustained by Kroeber and Kluckhohn 

was that even if the notion of culture is ancient, the scholar interest in its definition was 

relatively new (to the time of their work in 1952), and that it was a matter of time for 

academics to come to a final understanding.99,100 However, according to Baldwin et al. in 

their ‘Redefining Culture’, until 2006 such an understanding is still pending.101 On the 

contrary, one of the articles included in their book, describes the different perspectives of 

existing definitions, and claims that such complex concept as Culture has to be understood 

from every angle.102 In this work by Sandra L. Faulkner (see footnote 102) seven “types or 

themes” of definitions were reported: 

2. “Structure/Pattern: Definitions that look at culture in terms of a system or 

framework of elements”.103 Scholars in this group define culture in terms of 

“observable patterns utilized by a group”.104 These patterns are viewed as “a 

sort of ‘social heritage’ that people receive from their groups, which they 

share with others in their society or social group”.105 

                                                           
96 Moore, supra note 88 
97 BALDWIN supra note 89, at 29 
98 KROEBER supra note 90 
99 KROEBER supra note 90 
100 BALDWIN supra note 89 
101 BALDWIN supra note 89 
102 Faulkner et al, supra note 89, at 27- 52 
103 Faulkner et al, supra note 89, at. 29 
104 Faulkner et al, supra note 89, at 31 
105 Faulkner et al, supra note 89, at 31 
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3. “Function: Definitions that see culture as a tool for achieving some end”.106 

As the author clarifies, definitions that present culture from the perspective of 

the “needs it serves”,107 usually present it with elements from the view of 

culture as a pattern or structure (structural-functional definitions).108 Some of 

the purposes or goals described in this group include the idea that culture 

“fosters a sense of belonging, which serves to maintain or build an identity 

among a group”.109  

4. “Process: Definitions that focus on the ongoing social construction of 

culture”.110 Culture is seen “as an active creation by a group of people”. The 

definition Falkner et al. cites as central to this group is from Pecanowsky & 

O’Donell–Trujillo that said: “Culture is to be studied not so much as a system 

of kinship, or a collection of artifacts, or as a corpus of myths, but as a sense 

making, as a reality constructed and displayed by those whose existence is 

embedded in a particular set of webs. But the web not only exists, it is spun… 

When people talk, write a play, sing, dance, fake an illness, they are 

communicating; and they are constructing their culture.”111 

5. “Product: Definitions of culture in terms of artifacts (with or without 

deliberate symbolic intent)”.112 “This branch of definitions refers to the 

                                                           
106 Faulkner et al, supra note 89, at 29 
107 Faulkner et al, supra note 89, at 38 
108 Faulkner et al, supra note 89, at 38 
109 Faulkner et al, supra note 89, at 38 
110 Faulkner et al, supra note 89, at 29 
111 Faulkner et al, supra note 89, at 41 
112 Faulkner et al, supra note 89, at 31 
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concrete results of culture”.113  These results can be material or 

nonmaterial.114 

6. “Refinement: Definitions that frame culture as a sense of individual or group 

cultivation to higher intellectuality or morality”.115 These definitions present 

culture as a “defining mark” of humanity, and treat it either as “moral 

development” or as “intellectual refinement”.116 To illustrate the first 

perspective, culture has been defined as follows: “Culture is the moral and 

social passion for doing good; it is the study and pursuit of perfection, and this 

perfection is the growth and predominance of humanity proper, as 

distinguished from our animality”.117   

7. “Power or Ideology: Definitions that focus on group based power”.118 Culture 

is seen to exist as a means of one group exerting dominance (e.g., political, 

social, artistic, ideational) over others.119 “Art, music, literature, and history 

are the result of both economic and political forces, involving class processes 

and the ordering of social behavior”.120 

8. “Group membership: Definitions that speak of culture in terms of a place or 

group of people, or that focus on belonging to such a place or group”.121 

                                                           
113 Faulkner et al, supra note 89, at 43 
114 Faulkner et al, supra note 89, at 45 
115 Faulkner et al, supra note 89, at 31 
116 Faulkner et al, supra note 89, at 44 - 45 
117 Faulkner et al, supra note 89, at 35  
118 Faulkner et al, supra note 89, at 31 
119 Faulkner et al, supra note 89, at 48 
120 Faulkner et al, supra note 89, at 48 
121 Faulkner et al, supra note 89, at 31 
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Common examples of this perspective are based on a specific team, 

organization, ethnic group, or age (e.g., Generation X, the youth culture, drug 

culture).  122 

Having discussed the implications behind the concept of culture and since this concept is 

a central element in the main discussion of this thesis, a position is now taken. 

 

b. Culture in this thesis  

 The angle from which the concept of culture is utilized in this thesis is structural. That 

is, the concept of culture will be viewed as the set of behavioral patterns (i.e., social heritage) 

that family members received from their group.  

 However, this analysis will attempt to segregate such social heritage. The focus will 

be on the specific behavioral patterns that may be shared by interviewees, who are Mexicans 

living in the southeastern part of the country and that may affect their decision making 

processes in the context of the family business which they are a part of.    

 After clarifying the concept of culture that will be used for this thesis, the concept 

Familism will be explored in the Mexican context. At first, the question related to the 

influence of culture in corporate practices for family businesses will be raised. Then, the 

concept of Familism will be defined, and some of its contexts will be described. The 

                                                           
122 Faulkner et al, supra note 89, at  47- 48 
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discussion will end with an analysis of the different reasons that may underlay and support 

the existence of such a cultural trait (Familism).  

 

c. Cultural impact on family businesses 

At first glance, with regards to the necessities of family businesses, it could be affirmed 

based on the discussion of its definition that all family businesses strive for continuity or at 

least have such intention. However, it also seems evident that the tools designed for 

consultants may have to be adjusted depending on the cultural context of each family 

business. In this regard, there is research about the influence of specific family values and 

traditions coming across generations.123 All of these authors conclude that such specific 

values and traditions, especially those coming from the founder, are key elements in the 

development of the business.124 

Nevertheless, could it be said that along with these specific family values and traditions 

there is another set of beliefs deriving from the culture of origin of the family members that 

should be taken into account when dealing with family businesses? Specifically, what is the 

influence of these “set of cultural beliefs” present in the Mexican context in Mexican family 

businesses? No research pertaining to this subject has been found.  

                                                           
123 MARÍA ISABEL DE LA GARZA RAMOS ET AL., LOS VALORES FAMILIARES Y LA EMPRESA FAMILIAR EN EL 

NORDESTE DE MÉXICO available at http://www.redalyc.org/pdf/205/20520042015.pdf  (last visited Oct. 16, 
2014) 
124 DE LA GARZA RAMOS ET AL, supra note 123 
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d. Cultural patterns: Familism 

 

i. Definition 

“Familism consists of a set of rights and obligations pertaining to members of a given 

kin network”125 and “can be viewed as a set of role expectations, role behaviors, and/or role 

perceptions.”126  Also, Familism “includes the desire to maintain strong family ties, the 

expectation that the family will be the primary source of instrumental and emotional support, 

and the feeling of loyalty to the family over individual needs and desires.”127  

Some of the signs of Familism include the following: emphasis on family support, 

emphasis on obligations and making sacrifices for other family members, use of family as 

references, consulting family members, and aiming to please these family members.128  

Although this concept will be analyzed from the perspective of Mexican families in 

this dissertation, the effects of Familism have been researched in many other countries, 

including Latino countries in general and Greece, Italy, China, Japan, Korea, and Nigeria. 

Specific examples are offered to further the understanding of the concept. 

 

                                                           
125 Peter L. Heller, Familism Scale: Revalidation and Revision, 3 JOURNAL OF MARRIAGE AND FAM. 423- 429 

(1976). 
126 Heller, supra note 125 
127 C. Negy & D. Woods, The Importance of Acculturation in Understanding Research with Hispanic 
Americans, 14 HISPANIC JOURNAL OF BEHAVIORAL SCIENCES 224 (2008).  
128 Negy & Woods, supra note 127  
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ii. Examples in different contexts 

It is important to mention that the way Familism is evidenced varies from culture to 

culture. That is, even if Familism in all cultures could be portrayed as a cultural pattern that 

makes people have a “deeper family awareness” and a tendency for group rather than 

individualistic thinking, the content or the signs as to how that “family awareness” is 

manifested may be different from culture to culture. For example, in China the worship of 

ancestors is a very important sign of Familism that in Mexico may not be as relevant.  

Moreover, it is important to note that these differences between cultures may be 

present in a same country. For example, whereas Christians in the Philippines do not agree 

with arranged marriages, Muslims in the same country practice it.  

Examples: 

I. China.129 This country has a familial system that goes back thousands of years. 

Before the Second World War, China was organized based on family groups with 

complex rules that came from ancient times. These cultural patterns that govern 

family functioning in China and have been identified as Familism had the following 

signs: 

1. Filial piety. The first element of this sign of Familism was obedience. In words 

of Confucius, “A man may gently remonstrate with his parents. But if he sees 

                                                           
129 Cheng Ch’Eng-K’Un, Familism the Foundation of Chinese Social Organization, 23 SOCIAL FORCES 50-59 

(1944) 
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that he has failed to change their opinion, he should maintain an attitude of 

deference and not oppose them”. The second element was complete servitude. 

In China a man was considered filial “if he followed the footsteps of his 

parents and did not deviate from their ways”. This servitude included 

sacrificial offerings to “those now dead as if they were living”. Confucius 

said: “When parents are alive, serve them with propriety; when they die, bury 

them according to propriety; and sacrifice to them according to propriety”. An 

astounding fact is that in 1670 Emperor K’ang His enacted sixteen moral 

maxims, being the first dedicated to the importance of filial piety. These 

maxims became of such importance that in 1724 a new emperor decreed the 

maxims be read “to the people on the first and the fifteenth of each month in 

every city and town throughout the empire. The decree was in force all the 

way down to the end of the nineteenth century”. 

2. Devotedness of the younger brother to his elder brother. A historical character 

in China known as the Duke of Chow once said: “Those who commit crimes 

like robbing, stealing, practicing villainy and treason and those who kill men 

of violently assault them to take their property are to be abhorred by all. But 

how much more detestable are the unfilial and the unbrotherly… and the 

younger brother who does not think of the manifest of Heaven and refuses to 

respect his elder brother”. 

3. Proper attitude of a wife to her husband and her parents.  In China husbands 

were conceived as heaven and women as earth. However, for them the attitude 
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of servitude of the woman to her parents-in-law was even more important than 

to her husbands. “According to customary practices handed down from 

legendary time, at the first crowing of the crock, the daughter-in-law should 

arise and dress and tidy herself. Then she should go to her parents-in-law and 

inquire about their health, bring in the basin for them to wash, prepare their 

breakfast and serve it to them with good cheer. She should maintain the same 

degree of alertness throughout the day and execute their orders promptly, 

efficiently, and willingly. Furthermore, she should observe all the rules of 

decorum in their presence and should neither spit, cough, sneeze, yawn, nor 

stretch herself, nor lean against anything, nor look askance. These and many 

other duties used to require as long as three months of instruction before a 

woman was adequately prepared to enter the house of her husband as wife and 

daughter- in-law.”   

Even if all of those patterns may seemed ancient, Familism in China is still 

rooted in today's society. In December 2012, a new law was enacted that 

“requires the offspring of parents older than 60 to visit their parents 

‘frequently’ and make sure their financial and spiritual needs are met.”130 

 

II. Philippines.131 In 1995, a study was carried out to compare the levels of 

Familism between the Muslim and the Christian communities in southern 

                                                           
130 CNN, http://www.cnn.com/2013/07/02/world/asia/china-elderly-law/ (last visited Oct. 16, 2014) 
131 Luis Q. Lacar, Familism Among Muslims and Christians in the Philippines, 43 PHILIPPINE STUDIES 42-65 

(1995) 
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Philippines. The results showed that as a group, Muslims were more 

familistic. Of the main differences between the two groups, arranged 

marriages was the most evident. Muslims continue the practice of choosing 

marital partners for their children, whereas Christians strongly reject the idea. 

Of the main similarities, both Muslims and Christians reject the idea of 

housing old parents in nursing homes or government-provided shelters. Both 

groups welcomed the idea of children’s obligation to house their old parents. 

 

III. United States of America.132 In the United States there are some studies from 

rural areas that try to understand the effects of Familism on family decision 

making and family integration. In one of those studies, the correlation between 

family roles (specifically the father’s role) and the willingness of the family 

to accept new family technologies was analyzed. The general hypothesis was 

that “family roles and relationships are differentially associated with the 

acceptance of changes in farm technology depending upon the extent to with 

those roles and relationships are enhanced or jeopardized by accepting those 

changes”. The study took place in Wisconsin, and the sample was formed 

mainly by second generation German immigrants. 

                                                           
132 Eugene A. Wilkening, Change In Farm Technology as Related to Familism, Family Decision Making, and 
Family Integration, vol 19 AMERICAN SOCIOLOGICAL REVIEW p. 29-37 (1954) 
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This study was found to be very interesting since it studied Familism from a 

different perspective. Familism has been portrayed as a cultural pattern that 

makes individuals favor group over personal interests. In this study, however, 

the analysis is centered on the assumption of family members taking 

advantage of their role of family leaders to prevent changes from happening 

in order to remain in control. It was found that such assumption was wrong 

since family leaders welcomed new technologies. 

The most evident sign of Familism evidenced in this study was the clear 

definition of roles: father-centered decision making where the father was 

perceived as the authority in the family; mother-centered labor responsible for 

house chores but also expected to assist the father; children expected to help 

with chores and future work on the farm. 

 

iii. Reasons for Familism  

 

Some of the reasons that provoke Familism seem to be the following: 

I. Rural setting. People living in rural communities must depend on family 

members to perform all necessary chores. Thus, roles for family members 

become defined and necessary for the group.  

II. Government. Familism has been identified with societies that are not fully 

developed, where family members have to respond for the lack of infrastructure 
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being provided by governments. Thus, when access to schools is limited, 

children normally assist their parents in their work, and when public health 

systems are inadequate or insufficient, elderly people have to remain with their 

relatives.  

III. Proximity. It seems evident that living close to each other, sometimes even 

under the same roof, forces family members to adopt very specific roles that 

promote all the signs of this pattern called Familism.   

 

iv. Familism enemies 

There are two sociological processes that have been identified as inhibitors of the 

effects and even the causes of Familism. One is industrialization and the other is 

acculturation. 

I. Industrialization. The urban setting makes it hard for family members to continue 

living close to each other. Housing developments are not always prepared for 

large families. Also, in industrialized societies, mobility is a common pattern that 

makes individuals emotionally attached to people different from their family. 

Moreover, access to different and more adequate alternatives for the elderly make 

it more difficult for family members to accept that kind of responsibility. 

II. Acculturation. Transcultural mobility also make it hard for people to remain 

attached to specific cultural patterns. Globalization has made it possible for 

people to cross continents to live in completely different cultural environments; 
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this causes their children to be less identified to the cultural pattern from their 

culture of origin. This process has also been identified with schools, which tend 

to provide children with standardized concepts that may sometimes collide with 

their cultural patterns. 

 

v. Mexican Familism 

 Mexican Familism will be studied from three perspectives: historical analysis of the 

Mexican family, current family composition, and social infrastructure.  

I. History.  

The roots of Familism in Mexico can be traced to pre-Colonial times. Even if there 

are not many sources to form a clear concept of the structure of indigenous families 

established in what is known as Mexico today, there are some evidence that allow 

some reconstructions. The concept of family was related to co-residence rather than 

relationships between parents, siblings and other extended family.133 This implied a 

patrilocal134 residence tradition that marked the extended family as the basis for social 

organization.135 This social circumstance was reported existing in Mexicas (better 

known as Aztecs),136 but also in the Mayan culture, which was the preexisting 

                                                           
133 Rosario Esteinou, El Surgimiento de la Familia Nuclear en México [Origins of the Nuclear Family In 
México] ESTUDIOS DE HISTORIA NOVOHISPANA (MEX) 99-136 (2004) 
134 “Located at or centered around the residence of the husband's family or tribe”.  Merriam-Webster online. 
http://unabridged.merriam-webster.com/unabridged/patrilocal (last visited Oct. 16, 2014) 
In this case the residence was located at the residence of the husband’s family. 
135 ESTEINOU, supra note 133 
136 ESTEINOU, supra note 133 
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indigenous group populating the States located in the Yucatan Peninsula137 

(geographical area of this dissertation). The personal relationships reported by 

Spaniards were focused on economic issues rather than of sentimental ties.138 

Moreover, some other elements can be drawn from what are called “huehuetlatolli” 

that are some kind of social writings that were used to promote accepted moral norms 

between the Aztecs. In those documents, among other things, the subjugation of 

women to husbands, parents, and in-laws was promoted. Also, values of respect, 

silent obedience, and subjugation to elders was encouraged among young people. All 

of these teachings were the basis of the strong family cohesion found by the 

Spaniards.139 

During the colonial times, three elements were fundamental to change that 

way of life: 

1. Spaniards changed land ownership rules and created estates where 

the indigenous population worked and where strong ties to the 

land owner were imposed (taking indigenous population away 

from the family structure).140 

2.  Two epidemic outbursts killed 90% of the indigenous population, 

which simplified all changes implemented by Spaniards.141 

                                                           
137 ESTEINOU, supra note 133 
138 ESTEINOU, supra note 133 
139 ESTEINOU, supra note 133 
140 ESTEINOU, supra note 133 
141 ESTEINOU, supra note 133 
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3. The Catholic Church promoted the existence of clear family 

structures and encouraged the establishment of newlyweds 

outside the patriarch’s home (neolocal142). The Church also 

promoted freedom of marriage. However, this element was not 

shared by Spaniards who promoted arranged marriages.143 This 

last fact is very important in understanding the role of family in 

the other half of what makes a Mexican. Arranged marriages 

denote the existence of strong family structures where patriarchic 

values have to be promoted. 

Nevertheless, even with all of these influences promoting a more 

individualistic conception of life, there is evidence that shows that 

even if a neolocal tradition (leaving aside the patrilocal tradition) 

was accepted, it was done partially. Newlyweds established their 

homes close to their other relatives or even in the same pieces of 

land.144,145 

                                                           
142 “Having a new location; specifically :  located apart from the families of either spouse”. Merriam-Webster 
online. http://unabridged.merriam-webster.com/unabridged/neolocal 
143 ESTEINOU, supra note 133 
144 ESTEINOU, supra note 133 
145 This concept was further encouraged when after the revolution, Ejidos where formed. Before the Mexican 
Revolution, very large Estates existed in hands of Landlords (identified as European descendants). After the 
war was over, it could be said that the land was distributed among indigenous people, but such a statement 
would be hard to sustain since Spaniards mixed with locals at the times of the Conquest. Therefore, it could be 
said that the land was distributed among poor people living in villages. However, the land was distributed to 
groups rather than to individuals. These groups called Ejidos (that exist to these days) assign large pieces of 
land per family and usually only to men. In consequence, it is very common to find as many huts as nuclear 
families a familiar group has, in the same piece of land.  
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In conclusion, Mexicans have a tradition of family values that 

encourage concepts of hierarchical structures within the group that 

could be one of the reasons that support the existence of Familism.  

II. Current statistics. In 2011 there was a national survey in Mexico about family 

dynamics. The main intention of the survey was to gain information necessary 

to promote adequate public social actions.  

Some of its results may indicate some signs of family structures that may still 

promote group thinking when compared to other societies. In the following 

table, some statistics related to households in Mexico146 and the United States147 

are shown. 

Concept Mexico United States 

Family Households without children 

(couple without children) 

12.10% 29.10% 

Bi parental Family households   60.10% 19.60% 

Mono parental Family Households 20.90% 17.80% 

People living alone 2.3% 27.50% 

Other Non-family households 1.8% 6.10% 

                                                           
146 DESARROLLO INTEGRAL DE LA FAMILIA 2012., available at: 
http://www.dif.gob.mx/diftransparencia/media/encuestanaldinamfamiliamex2011.pdf   
147 CENSUS BUREAU. 2013. Available at: http://www.census.gov/prod/2013pubs/p20-570.pdf 
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Non-nuclear family living together  2.8% 0%148 

Total 100% 100.10%149 

 

 

There is another very relevant fact in the Mexican statistics: members of the 

extended family live in 33.4% of households.150 The report did not show such 

a statistic in the United States; however, it did reveal the percentage of 

multigenerational households151 reflecting a 5% of total households.   

   

iii. Social infrastructure. One last element to consider is the social 

infrastructure present in a society. One of the key elements that encourage 

group thinking—and in consequence reinforce Familism—is the inability of 

the State to provide all necessary elements for basic living. If any given society 

lacks social health services, adequate retirement structures, and all others, then 

people must compensate through group effort. With family being the first and 

most basic social structure, it is easy for people to rely on family members, 

and thus Familism is maintained and preserved. Here is a quick fact to 

illustrate the lack of social infrastructure in Mexico: In 2010 private pension 

                                                           
148 The report did not identify this kind of living arrangement  
149 The numbers were added as shown in the report from the Census Bureau 
150 DESARROLLO INTEGRAL DE LA FAMILIA, supra note 146 
151 Households conformed by at least three generations 
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plans only cover 57.7% of the labor force due to the enormous informal sector. 

Mexico has the third highest poverty rate of OECD countries in people over 

65 years old. Also, pension plans will only cover 28% of the average income 

of Mexicans when they retire—this represents the lowest percentage of OECD 

countries. 

After discussing some historical elements, current statistics that show possible causes for 

Familism in Mexico, and scales that have been used to measure them will be described. 

vi. Familism Measurement Scales 

There are over 50.5 million Hispanics in the United States, and the majority—32.9 

million—are of Mexican origin.152 As a consequence, there is a lot of interest to investigate 

and decipher the way Hispanics or Latinos behave in order to understand many issues that 

U.S. authorities and the American society in general face today. Thus, one of the focuses of 

such research on the Latino population in the United States is related to this population’s 

family structure (i.e., related to Familism) and its possible influence on the lack of success 

of Latinos in the American education system.153 In trying to find answers to questions related 

to this social reality, the use of scales to measure the intensity of Familism has been 

important. The Bardis Scale (1959),154 the Heller Scale (1970),155 and the Steidel & Contreras 

                                                           
152 PEW HISPANIC CENTER : http://www.pewhispanic.org/ (last visited Oct. 16, 2014). 
153 Linda C. Halgunseth et al., Parental Control in Latino Families: An Integrated Review of the Literature, 
77 CHILD DEVELOPMENT 1282- 1297 (2006). 
154 Panos D. Bardis, A Familism Scale, 21 MARRIAGE AND FAMILY LIVING 340-341 (1959). 
155 Peter L. Heller, supra note 125 
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Scale (2003)156 are examples of such scales to measure the intensity of Familism in 

immigrants coming from societies identified with such cultural traits. These will now be 

individually discussed. 

I. Bardis Scale157 

Based on Burgess and Lock´s construction of the definition of Familism,158 Bardis 

constructed a scale to measure Familism. This scale consists of 16 items that are answered 

by applicants using a Likert scale159 (0: Strongly Agree; 1: Disagree; 2: Undecided; 3: Agree; 

and 4: Strongly Agree).160 This scale was first applied by its author to a Greek community 

residing in Michigan and then to two different sets of students also residing in Michigan.161 

The results showed a significantly higher level of Familism present in the Greek community 

than in the other two groups.162 

Even if the results appeared to prove its usefulness, the Bardis Scale was later criticized 

for not fully covering the wide spectrum of Familism—that is, the five characteristics or 

                                                           
156 Angel G. Lugo Steidel & Josefina M. Contreras, A New Familism Scale for Use with Latino Populations,  
23 HISPANIC JOURNAL OF BEHAVIORAL SCIENCES 312-330 (2003). 
157 See Scale on Appendix 1 
158 ERNEST WATSON BURGUESS ET AL., THE FAMILY: FROM INSTITUTION TO COMPANIONSHIP (American Book 
Company 1963) “the feeling on the part of all members that they belong pre-eminently to the family group and 
all other persons are outsiders; complete integration of individual activities for the achievement of family 
objectives; the assumption that land, money, and other material goods are family property, involving the 
obligation to support individual members and give them assistance when they are in need; willingness of all 
members to rally to the support of a member if attacked by outsiders; and concern for the perpetuation of the 
family as evidenced by helping adult offspring in bringing and continuing an economic activity in line with 
family expectations and in setting up a new household.” 
159 Panos D. Bardis, supra note 154. 
160 RENSIS LIKERT, A TECHNIQUE FOR THE MEASUREMENT OF ATTITUDES 25  (ARCHIVES OF PSYCHOLOGY 1932) 
161 RENSIS LIKERT, supra note 160 
162 RENSIS LIKERT, supra note 160 
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dimensions described by Burgess et al. (see supra note 158).163 According to Rogers & 

Sebald, of the sixteen items, six measure kinship orientation, and the other ten measure 

nuclear family integration.164 

As a response to such criticism, Bardis readjusted his scale and brought two new elements 

to the discussion: nuclear family integration and extended family integration.165 

 

II. Heller Scale166 

This scale was re-worded by the same author in 1976.167 From the start, the intention of 

this scale was to measure levels of Familism, including all five dimensions or characteristics 

suggested by Burgess et al. (see supra note 158) and a sixth dimension related to mutual aid 

among relatives.168 

 The revised version of the scale consists of 15 items and was applied by its author to 

334 respondents living in Virginia, Nevada, and Ohio using the Likert scale.169 The Heller 

                                                           
163 Mansell J. Blair, An Evaluation of the Bardis Familism Scale 34 JOURNAL OF MARRIAGE AND FAMILY 265-
268 (1972). 
164 Mansell J. Blair, supra note 163 citing Everett M. Rogers & Hans Sebald, A Distinction between Familism, 
Family Integration, and Kinship Orientation, JOURNAL OF MARRIAGE AND THE FAMILY (1962).  
165 BLAIR, supra note 163 
166 See Scale on page 76 
167 Peter L. Heller, supra note 125 
168 Peter L. Heller, supra note 125 
169 Peter L. Heller, supra note 125 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 50

scale was applied to a wide array of people, including married and single individuals, 

entrepreneurs, professionals, managers, and even people living in rural areas.170 

    

III. Steidel & Contreras Scale171 

 This scale was intended specifically for Latino populations living in the United 

States172 and includes an acculturation (generally defined as acquiring the language, values, 

and behaviors of the dominant group)173 test (Acculturation Rating Scale for Mexican-

Americans) in order to determine the effects of acculturation on Familism values.  

 The scale was applied by its author to 125 individuals residing in Ohio using the 

Likert scale.174 People were recruited from two social service agencies—one providing day 

care services for senior Latino citizens and the other offering educational, housing, and legal 

services to poor or recently immigrated Latinos. It is important to mention that the Likert 

scale employed was scored on a 10-point basis, ranging from 1 (strongly disagree) to 10 

(strongly agree). This is because it has been found that Latino’s have an “extreme response 

style”.175  

 

                                                           
170 Peter L. Heller, supra note 125 
171 See Scale on page 78 
172 Steidel & Contreras, supra note 156 
173 Steidel & Contreras, supra note 156 
174 Steidel & Contreras, supra note 156 
175 Steidel & Contreras, supra note 156 
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vii. Academic perception of Familism 

With regards to the way Familism has been perceived by academics, there seems to 

be a debate. Some researchers find Familism problematic, whereas others perceive it as 

positive. 176, 177 Researchers sometimes claim that individual rather than family orientation 

precedes success, or that Familism reflects more limited family development.178 However, 

as Valdés argues, there has been some research on Mexican family businesses in which the 

success is attributed to a group effort derived from the family structure provided by 

Familism.179 

Nevertheless, despite the attributed or perceived value of this pattern, and focusing 

again on the Mexican case, Latinos tend to show higher levels of Familism than Euro-

American families.180 

 

viii. Respeto  

In 1983, Guadalupe Valdés and Rosalinda Barrera started a study called “The Role 

of Oral Language in the Development of Literacy: A Descriptive Study of Ten Bilingual 

Children”.181 They hoped to understand the way language and literacy skills developed in 

                                                           
176 Steidel & Contreras, supra note 156 
177 GUADALUPE VALDÉS, CON RESPETO, BRIDGING THE DISTANCES BETWEEN CULTURALLY DIVERSE FAMILIES 

AND SCHOOLS 186 (Teachers College Press 1996). 
178 VALDÉS, supra note 177 
179 VALDÉS, supra note 177 
180 Halgunseth, supra note 153 
181 Halgunseth, supra note 153 
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newly arrived immigrants to the United States outside of the school environment. They were 

trying to understand the link between the development of these children and their academic 

performance.182 The study took place in a town in the United States located adjacent to the 

Mexican border.183 Ten families were studied over a period of three years.184 

During their research, the authors developed an interest in all the elements of 

Familism that were present in the families. As described above, Familism has many 

characteristics that include strong feelings of family integration, common objectives, loyalty, 

shared wealth, and concern for the perpetuation of the family. In this context, the term 

Respeto could be perceived as the way Familism is portrayed. As explained by Valdés, 

culturally the concept of “respect” is different from that of Respeto, 185 even if the translation 

may be literal when dictionaries such as the Merriam-Webster and the Diccionario de la 

Lengua Española are consulted. Respect “is a set of attitudes toward individuals and/or the 

roles that they occupy.”186 Respeto includes that definition, but when it comes to family 

members that set of attitudes becomes emphasized to the point of “demonstrating personal 

regard to the individual who happens to occupy that role.”187 During this work, Valdés 

describes the roles that help understand the way Respeto works and Familism is shown: 

a. Father: provider of the family and authority figure. 

                                                           
182 Halgunseth, supra note 153  
183 Halgunseth, supra note 153 
184 Halgunseth, supra note 153 
185 VALDÉS, supra note 177, at 130  
186 VALDÉS, supra note 177, at 131 
187 VALDÉS, supra note 177, at 131 
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b. Mother: household manager and in charge of raising the children. 

c. Children: older siblings have special responsibilities and privileges and have 

certain degrees of authority over younger siblings.188 

Valdés concludes by arguing that Respeto “involve[s] a knowledge of the boundaries 

of roles and role relationships and of the responsibilities each individual had when acting in 

each role”189. 

Finally, it is important to remark that all these concepts related to Latino communities 

are considered fundamental elements for understanding Latino decision making in social 

situations, especially when other family members are involved.190 

 

  

                                                           
188 VALDÉS, supra note 177, at 131  
189 VALDÉS, supra note 177, at 131 
190 Halgunseth, supra note 153 
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Section 2. RESEARCH QUESTIONS AND METHOD 

1. Research Questions  

 I have thus far determined what a family business is, what consultants are supposed 

to offer as solutions, and the specific cultural patterns that may exist in Mexican society. 

Therefore, my main research question is the following: Should any special considerations 

be made when applying common family business consulting practices in the context of 

Mexican family businesses seeking continuity? 

 Three other specific questions follow: 

1. What are the effects of Familism and Respeto in the context of Mexican family 

businesses? 

2. Do these effects influence the decision-making process of Mexican family members 

in the context of their family business? 

3. How should these effects change current family business consulting practices that 

assist these kind of businesses in their process to continuity? 

 

To answer these questions, a qualitative research method based on a multiple case study was 

designed to test specific propositions or predictions through a data collection strategy that 

included open ended interviews. 
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2. Research Method 

a. Qualitative Approach  

Qualitative research must be employed when “a problem or issue needs to be 

explored”191 and “we want to understand the context or settings in which participants in a 

study address”192 such problems or issues. Thus, considering that no prior research was found 

related to the influence of Familism and Respeto in the context of Mexican family businesses, 

a qualitative approach is required. 

Having chosen the approach, it is necessary to select an inquiry methodology from 

five options: narrative research, phenomenology, grounded theory, ethnography, and case 

studies193. 

b. Case study 

Based on the analysis of these four methodologies, the Case Study method was 

selected for the following reasons: 

1. Narrative research is focused on life stories told by participants and the relation of 

the participants to specific events. 194  

Reasons for rejection: In this dissertation, the focus is on specific behaviors, not 

on an individual’s life story.  

                                                           
191 JOHN W. CRESWELL, QUALITATIVE INQUIRY AND RESEARCH DESIGN 39 (Sage Publications 2007) (1998).  
192 CRESWELL, supra note 191, at 40 
193 CRESWELL, supra note 191, at 53- 81 
194 CRESWELL, supra note 191, at 54 
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2. Phenomenology “describes the meaning for several individuals of their lived 

experiences of a concept or phenomenon”195.  

Reasons for rejection: Similar to narrative research, this method reports the 

experiences of several individuals rather than just one. Phenomenology does not 

apply to the focus of this dissertation. 

3. Grounded theory continues from phenomenology and attempts to generate or 

discover a theory from the experiences of participants of an event.196  

Reasons for rejection: Although this method could apply, grounded theory 

research requires a broad focus with the participation of many individuals. Its 

objective is to form new theories from the observations, data, and information 

gathered on the field. For such a scenario to work, full access to the issue being 

observed is necessary for long periods of time. In this thesis such a method is not 

viable. Family members of family businesses are usually very reserved with their 

information and gaining access requires a lot of trust. In case studies on the 

contrary, the focus can be narrower, and the intention is not to come up with a new 

theory but to obtain an understanding of an issue within a bounded system. In this 

thesis, the issue is the extent to which behavioral patterns (Familism) affect the 

implementation of recommended practices that assist family businesses achieve 

succession. The bounded system is the family business. 

                                                           
195 CRESWELL, supra note 191, at 57 
196 CRESWELL, supra note 191, at 63 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 57

4. Ethnographic research includes “shared patterns of behavior, beliefs, and 

language”.197 Ethnography is related to cultural issues present in a group, and this 

technique studies group members based on a day-to-day analysis.  

Reasons for rejection: Ethnographic research could be useful, but it is focused on 

“how the culture works rather than understanding an issue or problem,” 198  which 

is the exact intent of a case study.  

“Case study research involves the study of an issue explored through one or more cases 

within a similar context”199. In this dissertation, the issue is the extent to which behavioral 

patterns (Familism) affect the implementation of recommended practices that help family 

businesses achieve succession. 

c. Strategy for case selection  

Purposeful sampling is applied in qualitative research when the “inquirer selects 

individuals and sites for study because they can purposely inform an understanding of the 

research problem and central phenomenon in study”.200 A “homogenous typical case” was 

selected from the available options of diverse types of purposeful samplings201. The aim of 

this dissertation is to understand the effects of Familism and Respeto in the context of 

                                                           
197 CRESWELL, supra note 191, at 68 
198 CRESWELL, supra note 191, at 73 
199 CRESWELL, supra note 191, at 73 
200 CRESWELL, supra note 191, at 125 
201 CRESWELL, supra note 191, at 127 
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Mexican family businesses that share similar backgrounds, values, and family traditions, with 

the goal of identifying shared patterns.  

 

d. Number of cases  

The first question to address is whether a single or multiple case study is the ideal 

strategy for this specific research. The reasoning behind a multiple study is replication, not 

sampling.202  Yin compares multiple case studies to multiple experiments, meaning that each 

case is the equivalent to a complete experiment. Yin continues arguing that the main intention 

of conducting multiple case studies is to fortify the findings on each of the cases. On this 

regard, Yin points out two different strategies: literal replication (i.e., predicting similar 

results on all cases) or theoretical replication (i.e., when contrasting results are predicted).203  

For this case, considering that all participants have similar contexts, similar results 

were predicted. As a consequence, a multiple case study with an identical replication 

methodology was chosen. Pertaining to the number of cases necessary for a multiple case 

study, Creswell suggests no more than 5 participants,204 and Yin suggests 2 or 3.205 

It is important to note that in every research there is an implicit desire to generalize 

its results; however “the intent of qualitative research is not to generalize the 

                                                           
202 ROBERT K. YIN, CASE STUDY RESEARCH 54 (Sage Publications 2009) (1984) 
203 YIN, supra note 202 
204 YIN, supra note 202 
205 YIN, supra note 202 
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information but to elucidate the particular”.206 In this thesis the same logic applies—

exploratory research was conducted without the intention to generalize its results. 

e. Data Collection 

For data collection, semi-structured, open-ended interviews with note-taking was 

chosen. 

The interview questions were divided into four sets of questions: 

1. Set 1: questions to validate the sample (Validation). 

2. Set 2: questions to discuss life story (Life Story).  

3. Set 3: questions to understand family context (Values and Traditions).  

4. Set 4: questions to challenge assumptions derived from previous questions 

(Assumptions). 

 

For this work, all questions were asked in the same interview, but after reviewing the 

information clarification phone calls followed. 

 

f. Limitations  

The research strategy chosen limits the conclusions that may be achieved in the sense 

that they will only show responses from the reported cases. Even if the similarity of responses 

                                                           
206 YIN, supra note 202, at 126 
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may allow predictions of similar results in similar contexts (e.g., other family businesses with 

similar backgrounds), quantitative research should be conducted to allow generalization.  

 

3. Implementation of research strategy 

a. Cases 

Ten family members that were part of 10 different family businesses were chosen from a 

list of 23 available individuals. Apart from the 10 cases reported in this dissertation, three 

others were discarded after the interview was administered due to evident lack of interest on 

succession. Businesses are located in Mérida or Cancún. The interview was drafted with the 

intention to discuss all issues related to decision making, conflict management, and business 

structure. Also, Familism scales were applied to observe possible differences between 

businesses located in Mérida and Cancún. Since succession is a central element to determine 

if recommended practices for succession apply, selected participants had to be from the 

upcoming generation and be in Management. The rationale was that when family members 

from the upcoming generation are in Management, issues for which recommended practices 

are prescribed are in place. 

Specific information with regards to geography and content of the interviews is provided 

below:  
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b. Geography 

 Cancún and Mérida, located in the Yucatan Península, México, were the geographical 

frame for the research. Because this work is exploratory, access to interviewees was a key 

element for this study. Also, while Cancun offers a more cosmopolitan, diverse, and as such 

liberal society when compared with the rest of Mexico, Mérida is more closed, homogeneous, 

and thus more conservative. A brief background for both cities is offered below: 

Cancún. This city is part of a Municipality called Benito Juárez that was legally 

founded on January 12, 1975 when the Political Constitution of the State of Quintana Roo 

was enacted by its Founding Congress.207 Before its foundation, Quintana Roo was a Federal 

Territory formed in times of President Porfirio Díaz (November 24, 1902).208 In those times, 

however, there was no significant population in the area of Cancún. Records show that the 

population in the area lived in what today are the Municipalities of Isla Mujeres, Cozumel 

and Payo Obispo (today known as Chetumal, capital city of the State).209  

 Cancún is a planned city. On August 10, 1971, a Presidential decree was published210 

declaring “of public interest the planning and touristic, residential and recreational 

development on the Island of Cancún and adjacent territories on the seashore of Quintana 

                                                           
207 SUPREMA CORTE DE JUSTICIA DE LA NACIÓN [SUPREME COURT OF JUSTICE] (Mex). Available at 
https://www.scjn.gob.mx/normativa/Legislacin%20Recursos/33%20CONST%20QUINTANA%20ROO%202
1%20FEB%202013.pdf 
208 STATE OF QUINTANA ROO, OFFICIAL SITE, available at: http://www.qroo.gob.mx/qroo/Estado/Historia.php 
209 STATE OF QUINTANA ROO, supra note 208 
210 DIARIO OFICIAL DE LA FEDERACIÓN [OFFICIAL GAZETTE OF THE FEDERATION] (Mex), 
http://www.dof.gob.mx/nota_to_imagen_fs.php?codnota=4770394&fecha=10/08/1971&cod_diario=205450 
(last visited Oct 16, 2014) 
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Roo, part of the Delegación211 of Isla Mujeres”.  The designated area was formed by 5,420-

00-00 Hs of Nacional Territories212, 120-00-00 Hs of purchased property from private 

owners, and 80-00-00 of drained waters part of the Nichpté and Bojórquez lagoons.213 

In 1995 there were 311,696 people living in Cancún.214 In 2010 there were 661,176 people 

living there215, which implies a growth of 112.12% (average of 7.47% per year).  

Other interesting facts about Cancún include the following: in 2010, 13.3% of the population 

in the State of Quintana Roo declared to be without a religion.216 This is the highest rate in 

the nation. The total income of the city in 2010 was $4,566’635,000 Mexican Pesos.217 There 

were 13,194 births in 2010,218 which compared with the more than 36,000 births in Mérida,219 

show that people living in Cancún arrive from elsewhere. 

 Mérida. This city is a Municipality of the State of Yucatán. The city was founded in 

January 6, 1542,220 some 60 years after the discovery of America. In 1995 there were 649,770 

people living in Mérida,221 and in 2010 there were 830,732222 (growth of 27.8%. 1.85% per 

                                                           
211 DIARIO OFICIAL DE LA FEDERACIÓN, supra note 210 
212 DIARIO OFICIAL DE LA FEDERACIÓN, supra note 210 
213DIARIO OFICIAL DE LA FEDERACIÓN, supra note 210 
214 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA [NATIONAL INSTITUTE OF STATISTICS AND 

GEOGRAPHY], http://www3.inegi.org.mx/sistemas/mexicocifras/default.aspx?e=23 (last visited Oct 16, 2014) 
215 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
216 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA [NATIONAL INSTITUTE OF STATISTICS AND 

GEOGRAPHY],  http://www3.inegi.org.mx/sistemas/sisept/default.aspx?t=mrel10&s=est&c=27654 (last visited 
Oct 16, 2014) 
217 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
218 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
219 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
220 CITY OF MÉRIDA, OFFICIAL SITE, http://www.merida.gob.mx/archivohistorico/acta.html 
221 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
222 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
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year). In 2010 4.8% of the population in the State declared not to have a religion.223 The city 

had an income in 2010 of $1,965,663,000 Mexican Pesos.224 There were 36,427 births in 

2010.225 From these facts, you can see these are very different contexts given that they are 

only approximately 300 kilometers apart. 

c. Propositions  

Based on the research questions and taking into account the research method defined, the 

following propositions were tested: 

General Proposition: Family business consultants have to take into account cultural patterns 

such as Familismo and Respeto when dealing with family businesses in southeastern Mexico 

in their planning for continuity. 

P1. Familism and Respeto inhibit the ability of family members in cases selected to express 

their true opinions during family decision-making processes, such as family meetings. 

P2. Familism and Respeto inhibit the ability of family members in cases selected to express 

their true opinions during corporate decision-making processes, such as a shareholder’s 

assembly. 

P3. Respeto hinders the truly unbiased presence of independent board members in the family 

businesses selected. 

                                                           
223 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 216 
224 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
225 INSTITUTO NACIONAL DE ESTADÍSTICA Y GEOGRAFÍA, supra note 214 
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P4. Respeto affects the possibility of implementing mediation as a conflict resolution strategy 

in the family businesses selected. 

 

d. Content of the Interviews  

QUESTION Set of question 

1. Can you define what a family business is? Validation 

2. Are you a part of a family business? Validation 

3. What generation are you a part of? Validation 

4. Define the approach of your family business.  Values and Traditions 

5. What is your perspective on the subject? Values and Traditions 

6. How many years have you worked in the business? Life Story 

7. What is your current position in the business? Life Story 

8. Are you a shareholder? Life Story 

9. How many years have you been a shareholder? Life Story 

10. Why do you work here? Values and Traditions 

11. What was the process of joining the business? Values and Traditions 

12. Were there any specific rules? Values and Traditions 

13. Explain such rules. Values and Traditions 

14. Have those rules changed in any ways regarding your 
siblings? 

Values and Traditions 

15. Explain how those rules have changed. Values and Traditions 

16. Are there any rules now? Values and Traditions 

17. Explain these new rules. Values and Traditions 
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18. Do you plan on staying in the business for the long 
run? 

Values and Traditions 

19. Do you have professional plans outside the family 
business? 

Values and Traditions 

20. Would you leave the business for a better professional 
opportunity? 

Values and Traditions 

21. Is there a clear management structure? Values and Traditions 

22. Considering that the management structure is clear, are 
real and legal realities consistent? 

Values and Traditions 

23. Is the ownership structure clear? Values and Traditions 

24. Considering that the ownership structure is clear, are 
real and legal realities consistent? 

Values and Traditions 

25. Should family members not involved in the business 
have the same number of shares as those acting as 
employees? 

Values and Traditions 

26. Is there any kind of family structure? Values and Traditions 

27. How are business decisions made? Values and Traditions 

28. In what setting are business decisions usually made? Values and Traditions 

29. Do you think a secret voting system would produce 
more honest decisions?  

Assumptions 

30. Can you think of past decisions that may have been 
different if a secret voting system had been applied? 

Assumptions 

31. Would you like to add impressions on the subject? Assumptions 

32. Should passive family members have the same 
decision-making power as those acting as employees? 

Assumptions 

33. In terms of conflict management strategies, do you 
differentiate family from business disputes? 

Values and Traditions 

34. Are business disputes between family members 
differentiated from those between family and non-family 
members? 

Values and Traditions 

35. How are family members’ disputes managed? Values and Traditions 

36. Is there any kind of specialist assisting the family in 
terms of conflict management? 

Values and Traditions 

37. Is there a business specialist involved in the business? Values and Traditions 

38. Have you ever had a formal or informal conversation 
about continuity?  

Values and Traditions 
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39. What do you think are the major factors to seeking 
continuity? 

Values and Traditions 

40. Is there a succession plan? Values and Traditions 

41. What documents have you signed? Values and Traditions 

42. Will you encourage your own children to join the 
family business? 

Values and Traditions 

43. Would you recommend family businesses? Values and Traditions 

44. Would you encourage the existence of an independent 
board member? 

Assumptions 

45. How would you want this independent board member 
to help? (Voting?, counseling?, presenting options?) 

Assumptions 

46. Are you familiar with mediation? Assumptions 

47. Would you encourage the presence of a specialist to 
handle conflicts between family members? 

Assumptions 

48. Do you think it could be possible to implement 
mediation between members of different generations of 
the family business? 

Assumptions 

 

 

d. Familism Scales 

In order to validate the existence of Familism, the Heller,226 and the Steidel & 

Contreras227 scales were applied. It is important to mention that the existence of higher levels 

of Familism than Euro- American Families was assumed.228 The intention is to try to find 

patterns on responses to the general interview related to the number provided by the scales. 

                                                           
226 See page 67 
227 See page 68 
228 Halgunseth, supra note 153 
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Answers were given on a Likert-type scale using a wide range (from 1-strongly disagree to 

a 10-strongly agree).229 

i. Content of the Heller scale: 

1. A married person should be willing to share his home with the brothers and sisters of 

his husband or wife. 

2. Married children should live close to their parents so that children and parents can 

help each other. 

3. If a member of the family is insulted or injured, you should feel more strongly about 

it than if the injured person is not a member of the family. 

4. It is the responsibility of married children to be with their parents in times of serious 

illness even if the children have moved some distance away from the parents. 

5. Children owe it to their parents to put family interests above their own personal 

interests. 

6. If a family group has strong common political or moral views, a member should not 

let himself be influenced by outsiders to change these views. 

7. As many activities as possible should be shared by married children and their parents. 

8. If a person finds that his job runs so much against family values that severe conflict 

develops, he should find a new job. 

9.  Whenever possible, a person should talk over his important life decisions (such as 

marriage, employment, and residence) with family members before taking action. 

                                                           
229 Steidel & Contreras, supra note 156, at 319 
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10. Marriage should be viewed as keeping families going rather than creating new ones. 

11. It is important that the family be carried on. 

12. Children of elderly parents have as much responsibility for the welfare of their parents 

as they have for the welfare of their own children.  

13. Keeping the family going is a very important reason why sons and daughters should 

expect to marry and have children. 

14. At a community or social affair, a family should participate as a group rather than 

allow members to go their own way with their personal friends. 

15. If a person’s father has a medical bill of $1,500 that he cannot pay, the son is morally 

obligated to pay the debt. 

 

ii. Content of the Steidel & Contreras scale 

1. Children should always help their parents with the support of younger brothers and 

sisters, for example, helping them with homework and helping take care of them. 

2. The family should control the behavior of children younger than 18. 

3. A person should cherish the time spent with his or her relatives. 

4. A person should live near his or her parents and spend time with them on a regular 

basis. 

5. A person should always support members of the extended family, including aunts, 

uncles and in-laws, if they are in need, even if a large sacrifice is called for. 

6. A person should rely on his or her family if the need arises. 

7. A person should feel ashamed if something he or she does dishonors the family name. 
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8. Children should help around the house without expecting an allowance. 

9. Parents and grandparents should be treated with respect, regardless of their 

differences in views. 

10. A person should often do activities with his or her immediate and extended family, 

for example, eat meals, play games, or take trips together. 

11. Aging parents should live with their relatives. 

12. A person should always be expected to defend his/her family’s honor, no matter the 

cost. 

13. Children younger than 18 should give almost all of their earnings to their parents. 

14. Children should live with their parents until they get married. 

15. Children should obey their parents without question, even if they believe that their 

parents are wrong. 

16. A person should help his or her elderly parents in time of need, for example, helping 

financially or sharing a house. 

17. A person should be a good person for the sake of his or her family. 

18. A person should respect his or her older brothers and sisters regardless of their 

differences in views. 
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4. Selected cases 

CASE  1. 

Background 

 The family started from the marriage of very well-accommodated people. The father 

inherited huge pieces of land, and the mother is a direct descendent of the founder of the 

family that controls all media in Yucatán. Both are very conservative families, with the 

mother’s side being the strictest. They had two children: the first was a girl and the second a 

boy. Nowadays, the father has a very important construction business and many 

complementary businesses, such as a hotel in a restored Hacienda230 (probably his main 

pride). They have raised their children with high disciplinary standards. Both received awards 

for academic excellence. Contrary to the family standard, the father has always encouraged 

his daughter to be independent. As a consequence, she has been put in charge of the hotel. 

Business 

 The hotel is part of a larger hotel conglomerate and has more than 42 luxury rooms 

and 8 suites. They employ more than 65 people. The hotel has been in operation for more 

than 10 years. Nowadays, they are restoring a new Hacienda for the same purpose. The full 

administration of the hotel is in the hands of the daughter, and the son just started working. 

The idea behind everything is for the father to sell the construction business and concentrate 

all wealth in the hotel business. 

                                                           
230 Haciendas are buildings from the XVII and XVIII centuries that were used for different purposes (e.g., 
plantations, ranches). 
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 The interview and scale for this case are identified in the appendix as number 2. 

 

CASE 2. 

Background 

 This family was formed by the oldest brother of my father and a woman from Mexico 

City. Mexicans who are not from Yucatán are called Waach’, which is the Mayan word for 

diarrhea. This word is openly used by everybody, and it was surprising to find that most 

people do not know the meaning. My cousins, like me and my brothers (my mother was from 

northern Mexico), were usually called Yuca-Waaches (meaning half from Yucatán and half 

from somewhere else). They had six children (four boys and two girls). Similar to my father, 

my uncle had many businesses, but at the end they kept and still manage a company that 

manufactures and commercializes cleaning products. 

Business  

 From the perspective of the family business context, this business is different from 

the others interviewed. This business was promoted and started by the person interviewed. 

He had moved to Cancún and married a Waach’. In his own words, he says that he “never 

felt Yucatecan enough.”  

 At some point, he needed money and asked his father. The consequence was that he 

lost control of the business. The father reincorporated the company and invited all other 

brothers to join. At the end, the oldest brother was already working for a big company and 
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was not interested, the second was in acting school, and one of the girls was already married 

with children. Eventually, the company was restructured with two brothers and the father as 

majority shareholder. The other sister joined as an employee but became an equal partner 

after a divorce. Nowadays, they are going through succession, and the person interviewed is 

“reclaiming” his seat. The business employs around 90 people. They sell their products 

mainly to hotels in Quintana Roo and Yucatán. 

The interview and scale for this case are identified in the appendix as number 3. 

 

CASE 3 

Background 

 The family was formed between two very Yucatecan families. There are three 

brothers and no sisters. The family is very traditional in every aspect. They have very specific 

traditions such as the seating arrangement for family meals. The father sits at the head of the 

table with the mother at his right and the oldest son to his left. Next to the oldest they sit in 

order of age from oldest to youngest. What seemed very interesting was that if anyone was 

missing, the spots were filled age-wise. If the father is missing, the oldest brother takes the 

head. 

 Thirty minutes from Mérida there is a city by the sea called Progreso. It is common 

for accommodated families to have a summer house there. This family has a larger piece of 

land where everybody has an independent hut. Unlike most families, they spend every 
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weekend there. The interviewee explained to me that for the past year he and his family had 

never slept a weekend in Mérida. 

Business 

The family works with fiberglass in a factory with around 80 employees. The company was 

started by the father as a side business. He was a senior officer in a very important regional 

conglomerate that represents Volkswagen, Dina, and Coca Cola. It turned out that many years 

ago they needed a supplier of fiberglass products, but there was none to be found. The father 

partnered with a cousin and started the business. When his oldest son (the interviewee) came 

of age, he bought all shares owned by his cousin. Nowadays, the father has retired from the 

regional conglomerate, and the son (the interviewee) who used to be in charge woke up with 

his two brothers now old enough to become involved and with a father with a large amount 

of time and energy. 

 The interview and scale for this case are identified in the appendix as number 4. 

 

CASE 4  

Background 

This family is formed by two people from Guadalajara, Jalisco. They have two sons and one 

daughter. They are the kind of family where the father seems to be always teaching the sons. 

I act as their lawyer, and most of the times they all come together to prearranged meetings 
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for purposes that do not relate to them all. The daughter is a doctor and not involved in the 

business. They moved to Cancún 3 years ago. 

Business 

The family has many businesses. They seem to manage wealth instead of a business. One 

day they are selling solar panels and the other they are planning to invest in a residential 

development. They do everything together, but all decisions seem to be in the hands of the 

father. Nowadays, the oldest son is demanding more independence to work on the solar panel 

business, and the father is agreeing somewhat. The solar panel business has 20 employees 

and sells products nationwide. The reason they decided to move to Cancún is related to 

security issues. 

 The interview and scale for this case are identified in the appendix as number 5. 

 

CASE 5 

Background 

The family was formed by two very Yucatecan Families. The father’s family is more liberal 

than the mother’s. They have 3 sons and 3 daughters. The father is very strict, and the mother 

is what you could call a philanthropist. The father is called “The General” but has no military 

background. He used to be a senior officer of a company that owns pig farms. When he retired 

from that company, he started a steel manufacturing business. They also used to own a line 

of boilers.  
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Business 

The business manufactures steel and structures for buildings. The boilers area was sold, and 

all income was invested in real estate. Now, they have three businesses: the steel 

manufacturing (which is still the core business), a construction company, and a land 

speculation business. Nowadays, the oldest son has received the steel manufacturing business 

and works as general manager, the second son received the land speculation business, and 

the third son is being prepared to take over the construction company. The father oversees 

everything through regular meetings. As the interviewee (the oldest son) says, “He lets us 

believe that we are in charge, and for the most part we are, until we are not…” The daughters 

have never been part of the business. “My father will compensate them,” the interviewee 

said. They employ more than 100 people. 

 The interview and scale for this case are identified in the appendix as number 6. 

 

CASE 6 

Background 

 This family was formed by a member of a very conservative family (the father) and 

a more liberal family (the mother). They have two sons and one daughter. Unlike many 

accommodated families, the mother started an insurance brokerage business, which became 

the source of economic support for the family after all the inherited family assets on the 

father’s side were gone. 
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Business 

 The business has diversified, and now they broker insurance and securities. The father 

passed away around 7 years ago, and the business naturally fell into the hands of the oldest 

son. The mother always kept some degree of control and is now ready to retire. The daughter 

was involved in the business as an employee but has gradually been recognized as a partner. 

The other son is a lawyer and has come to the business asking for space after holding some 

governmental positions. Nowadays, they are going through a restructuring of the company. 

 The interview and scale for this case are identified in the appendix as number 7. 

 

CASE 7 

Background  

 This family is formed by a father with a Lebanese background and a Yucatecan. In 

Mérida, there is a large Lebanese community that for some weird reason (I find no other than 

ignorance) are called “Turcos” (Turkish). Their marriage at the time was uncommon. People 

from this Lebanese community were very closed off, and Yucatecan families did not like 

them. My grandmother on my father’s side used to warn me about Turcos. To this day, there 

is a church dedicated to a Lebanese saint located right next to an exclusive social club called 

the “Lebanese Club.” 

 This family has three boys and one girl. They all married outside of the Lebanese 

group. Also, their friends are not part of the Lebanese group. 
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Business 

 The family leases refrigerated rooms for a living. From that core business, they have 

developed a transportation business with refrigerated boxes and a real estate business related 

to the lease of warehouses. The daughter was never involved in the business. In their own 

words, they “built her a huge house as inheritance.” The oldest brother manages the transport 

business, the second son manages the real estate business, and the third is now in the process 

of gaining full control of the refrigerated rooms business. They have gone through some 

conflict. The father retired many years ago, and the oldest brother was put in charge. As a 

side business, the oldest brother started the transportation business, and the second brother 

was encouraged by the oldest to start the real estate business. The youngest (the interviewee) 

was too young and was in charge of the operation and logistics of the core business. 

 Conflict arose when the father decided to return to the business after the mother 

passed away. He was not happy to find the side businesses and restructured everything. He 

regained control of the core business and set a holding company to have some interest in the 

other two businesses. After some years, the transportation and real estate businesses grew 

considerably, and the sons decided to stay there. Nowadays, the father had to retire for health 

issues, and the youngest son has been brought up to manage with the father as an advisor. 

 The interview and scale for this case are identified in the appendix as number 8. 
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CASE 8 

Background 

This family was formed by two Yucatecan families. The father’s side was conservative and 

the mother’s was very conservative. They have three sons. The father is an architect who 

decided to venture to Cancún in the times of the city’s foundation. Unlike Mérida, Cancún 

was designed and built around forty years ago. After many ventures, the father settled with a 

window manufacturing and installation business. After two hurricanes, they were prosperous. 

Business 

 The father bought many properties that he rents out, and he claimed that the only 

reason he kept the business running was for his kids. The reality is that after so many years 

and some bad investments, he had to push the business again. The oldest brother is in charge 

of the Cancún office, and the second (the interviewee) manages the office in Mérida. The 

third son is in charge of a spinoff dedicated to shades and anti-hurricane shutters. 

 Conflict started when the Cancún branch went bankrupt, and the shutters business did 

not grow as fast. There were four families living off of the same business. Nowadays, they 

are discussing the possibility of restructuring the business and appointing the second son (the 

interviewee) as the general manager. They have 25 people as employees. 

 The interview and scale for this case are identified in the appendix as number 9. 
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CASE 9 

Background 

 This family was formed by descendants of two families rooted in Yucatán but are one 

of the originals of Quintana Roo, having arrived to the state when it was still a territory 

(before the state recognition in 1974). They have two children: one son and one daughter. 

The father passed away when the oldest son was finishing engineering school. In terms of 

values and traditions, they are somewhat mixed. They are not very conservative. They do not 

participate in church activities nor do they like to be related to social events, and the daughter 

lived with her boyfriend before being married. They live on their own terms. However, in 

terms of family traditional issues, they seem very conservative. The oldest son took the role 

of the patriarch in every sense. He takes care of the mother and the sister, almost as a fatherly 

figure. 

Business 

 They have a public infrastructure business oriented toward public water piping and 

roads. Their strength is their political relations and their specialized machinery. The father is 

well remembered and appreciated, and the son has kept a standard of hard work and honesty. 

Nowadays, they face the problem that both siblings have started their own families, and the 

fatherly strategy is not sustainable over time. They are in the process of deciding the next 

step. The mother has always respected the son as the leader and so has the daughter. 

 The interview and scale for this case are identified in the appendix as number 10. 
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CASE 10 

Background 

 This family is from Mexico City and was formed by two relatively conservative 

parents that have two sons and one daughter. The structure in this family is very different 

from the other cases. Here, it is very clear that the women are the leaders, but for some 

cultural reason they prefer to step aside.  

Business 

 The family business started as a meat packer and distributor. Since they had the clients 

and the transports, they decided to increase the amount of products just as a distributor. Those 

products became specialized into bakery products. Later on, the sister decided to open a small 

shop to sell small amounts of bakery products that were an immediate success. Everything 

seems to be oriented around the small shop business. They have opened new shops and are 

slowly decreasing their meat area. Nowadays, the oldest brother helps the father manage 

everything. The daughter runs the main shop, and the mother helps occasionally. The other 

brother is in medical school. 

 The interview and scale for this case are identified in the appendix as number 11. 
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5. Personal Influence 

It is important to take into account how my background may influence my 

interpretation of the answers and comments of interviewees. Personally, I experienced the 

rupture of my father’s attempt to build a family business with his brothers. The experience 

was so traumatic for the family that today, more than eighteen years later, there are still 

unresolvable differences between us as cousins. My father’s previous experience was even 

worse and was shaped by his father’s experience. My grandfather gave up his inheritance 

because of problems with his siblings due largely to the pressure that my great grandfather 

imposed on him for being the firstborn male. This background made my father decide never 

to encourage us to be a part of his business. In the context of a business, he would always 

say: “De la familia y del sol, mientras más lejos mejor”, which translates as “from the family 

and from the sun, the further away the better off.”  

Professionally, I am a fedatario público in Mexico, a fact that has exposed me to 

dealing with family members at the time of the company´s incorporation but also when 

conflict emerges.231 As a consequence of my background, the personal challenge I faced 

                                                           
231 This concept of public faith under Mexican law in general has important implications. Without trying to 
legally define it, it could be said that public faith is the characteristic that transforms any act into an almost 
undisputable “legal truth.”  As such, it is very rare to find a court contradicting an act where a holder of public 
faith intervened. 
Regarding the holders of public faith, there are two basic kinds: there are the ones that hold it as virtue of the 
position they have, such as the Secretary of a Courthouse, and the ones that are appointed after meeting some 
criteria, such as the Notarios Públicos (appointed under state law) and the Corredores Públicos (appointed under 
federal law). Regarding the public faith holders that exist with faculties related to corporate acts that are 
necessary for family business incorporation and validation of shareholder’s assemblies, these are the Notarios 
Públicos and the Corredores Públicos. 
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when conducting interviews was to avoid making assumptions that could affect my 

interpretation of the answers provided by participants. 

Moreover, interviewees had to be people that trusted me beyond the role of a lawyer. 

Issues to be discussed included very sensitive information that is not easy to share with a 

stranger. As a consequence, interviewees apart from being my clients in some cases are also 

life-long friends or even part of my extended family. Thus, I had to make an effort to interpret 

data from their answers rather than from my previous assumptions. However, considering 

that most of the clients that I work for as a lawyer fit the category of life-long friends or 

family, this effort to be objective has been well worked throughout the years. 
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Section 3. DATA  

1. Interviews  

Findings:  

As a collection data tool, www.surveymonkey.com was used. With the intention of avoiding 

language-related issues (e.g., grammar, spelling), the interviews were printed and answered 

on paper. The answers were later manually entered by myself into Survey Monkey. 

In some cases, we would discuss the question, and then the interviewee would write answers 

directly or work independently. In all cases, I took notes on the issues being discussed. All 

interviewees elaborated on the questions and answers. 

Q1. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 10 
2 (Cleaning products) Number 9 
3 (Fiber glass factory) Number 8 

Re spo nse  Re spo nse  Re spo nse  Re spo nse  

CountCountCountCount

10

10101010

0000

Numbe rNumbe rNumbe rNumbe r Resp onse  T extResp onse  T extResp onse  T extResp onse  T ext

1111 Entity that results from the economic development of a family

2222 A business founded and run by family members

3333 Economic unit formed by members of the same family

4444 When a group of people related by blood have a company together

5555 Company managed by members of a family

6666 Members of the same family controlling a business

7777 Company in which there are two members of the family involved

8888 The one which was started by a patriarc that gradually incorporated other members of the family

9999 Company formed by family members.

10101010 Is a company where more than one generation of a family participates in its ownership and administration

Can yo u de fine  wha t a  family  b us iness  is?Can yo u de fine  wha t a  family  b us iness  is?Can yo u de fine  wha t a  family  b us iness  is?Can yo u de fine  wha t a  family  b us iness  is?

Answer Op tionsAnswer Op tionsAnswer Op tionsAnswer Op tions

answe red  que stio nanswe red  que stio nanswe red  que stio nanswe red  que stio n

sk ip p ed  que stio nsk ip p ed  que stio nsk ip p ed  que stio nsk ip p ed  que stio n
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4 (Solar panels) Number 7 
5 (Steel manufacturing) Number 6 
6 (Insurance brokerage) Number 5 
7 (Refrigerated rooms) Number 4 

8 (Window manufacturing)  Number 3 
9 (Water piping) Number 2 

10 (Bakery products) Number 1 
 

Comments: In every case, interviewees seemed familiar with the concept of what a family 

business is, but none of them included the concept of continuity, which was discussed 

previously in the definition offered for family businesses. Nevertheless, after a brief 

exposition, it seemed obvious to them that continuity was the most transcendental ingredient 

to justify the need for consultants in a family business. 

 

Q2. 

 

Comments: Asked to confirm sample. 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

100.0% 10

0.0% 0

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Are  yo u a  p a rt o f a  fa mily  b us ine ss?Are  yo u a  p a rt o f a  fa mily  b us ine ss?Are  yo u a  p a rt o f a  fa mily  b us ine ss?Are  yo u a  p a rt o f a  fa mily  b us ine ss?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q3. 

 

Answer identification: 

Case Nr. Answer 

4 (Solar panels) 4th  
All others 2nd 

 

Comments: All interviewees fit the sample requirement. They are all were involved in top 

management positions and their decisions were somehow affected by the presence of other 

family members, who were either active in the business or not but held influence over the 

decision making process of the business.  

 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

90.0% 9

0.0% 0

10.0% 1

0.0% 0

0.0% 0

10101010

0000

3rd

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

5th

2nd

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Wha t g e ne ra tio n a re  yo u a  p a rt o f?Wha t g e ne ra tio n a re  yo u a  p a rt o f?Wha t g e ne ra tio n a re  yo u a  p a rt o f?Wha t g e ne ra tio n a re  yo u a  p a rt o f?

4th

1st

Other (specify)
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Q4. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Business First 
2 (Cleaning products) Business First 
3 (Fiber glass factory) Family First 

4 (Solar panels) Business First 
5 (Steel manufacturing) Business First 
6 (Insurance brokerage) Family First 
7 (Refrigerated rooms) Business First 

8 (Window manufacturing)  Family First 
9 (Water piping) Business First 

10 (Bakery products) Family First 
 

Comments: See next question.  

 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

40.0% 4

60.0% 6

0.0% 0

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Business first

De fine  the  a p p ro a ch o f yo ur fa mily  b us ine ssDe fine  the  a p p ro a ch o f yo ur fa mily  b us ine ssDe fine  the  a p p ro a ch o f yo ur fa mily  b us ine ssDe fine  the  a p p ro a ch o f yo ur fa mily  b us ine ss

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Family first

Other (please specify)

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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Q5. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Business First 
2 (Cleaning products) Business First 
3 (Fiber glass factory) Family First 

4 (Solar panels) Business First 
5 (Steel manufacturing) Business First 
6 (Insurance brokerage) Business First 
7 (Refrigerated rooms) Family First 

8 (Window manufacturing)  Business First 
9 (Water piping) Business First 

10 (Bakery products) Business First 
 

Comments: Interviewees with a family-first approach (Number 3, Fiber glass factory and 

Number 7, Refrigerated rooms) rejected secret voting. In contrast, interviewees that favored 

the business-first approach were very receptive to secret voting. It did not matter what 

approach they perceived in the family business (question 4). 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

80.0% 8

20.0% 2

0.0% 0

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Family first

Wha t is  yo ur p e rsp e ctive  o n the  sub je c t?Wha t is  yo ur p e rsp e ctive  o n the  sub je c t?Wha t is  yo ur p e rsp e ctive  o n the  sub je c t?Wha t is  yo ur p e rsp e ctive  o n the  sub je c t?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Business first

Other (please specify)

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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Q6. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) 1-5 
2 (Cleaning products) More than 20 
3 (Fiber glass factory) 16-20 

4 (Solar panels) 16-20 
5 (Steel manufacturing) 11-15 
6 (Insurance brokerage) 16-20 
7 (Refrigerated rooms) 11-15 

8 (Window manufacturing)  11-15 
9 (Water piping) 11-15 

10 (Bakery products) 6-10 
 

Comments: This question was asked as a background question. 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

10.0% 1

10.0% 1

40.0% 4

30.0% 3

10.0% 1

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Ho w ma ny ye a rs  ha ve  yo u wo rke d  in the  b us ine ss?Ho w ma ny ye a rs  ha ve  yo u wo rke d  in the  b us ine ss?Ho w ma ny ye a rs  ha ve  yo u wo rke d  in the  b us ine ss?Ho w ma ny ye a rs  ha ve  yo u wo rke d  in the  b us ine ss?

16-20

1-5

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

11-15

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

More than 20

6-10
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Q7. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Top managerial position 
2 (Cleaning products) Top managerial position, Part of the Board of Directors 
3 (Fiber glass factory) Top managerial position, Part of the Board of Directors 

4 (Solar panels) Top managerial position 
5 (Steel manufacturing) Top managerial position 
6 (Insurance brokerage) Top managerial position 
7 (Refrigerated rooms) Area manager, Part of the Board of Directors 

8 (Window manufacturing)  Top managerial position 
9 (Water piping) Top managerial position 

10 (Bakery products) Top managerial position 
 

Comments: This question was asked to confirm the sample. It is important to clarify that 

interviewees could choose more than one answer. The person that answered as an area 

manager also claimed to be a part of the board of directors (Number 7, Refrigerated rooms). 

As a legal note, companies in Mexico have to choose from having a sole administrator figure 

or a board of directors. This question was not specifically asked because its intention was to 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

90.0% 9

10.0% 1

30.0% 3

0.0% 0

0.0% 0

0.0% 0

10101010

0000

Part of the Board of Directors

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Low level employee

Area manager

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Wha t is  yo ur curre nt p o s itio n in the  b us ine ss?Wha t is  yo ur curre nt p o s itio n in the  b us ine ss?Wha t is  yo ur curre nt p o s itio n in the  b us ine ss?Wha t is  yo ur curre nt p o s itio n in the  b us ine ss?

Middle level empoyee

Top managerial position

Other (specify)
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confirm that interviewees actually had a part in the decision making process of the family 

business. 

 

Q8. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) No 
All others  Yes 

 

Comments: The interviewee that answered negatively—Number 1, Hotel—claimed that her 

parents had signed documents appointing her as an inheritor and that as part of that document 

she is allowed to participate in decisions.   

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

90.0% 9

10.0% 1

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Are  yo u a  sha re ho ld e r?Are  yo u a  sha re ho ld e r?Are  yo u a  sha re ho ld e r?Are  yo u a  sha re ho ld e r?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q9. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) -- 
2 (Cleaning products) More than 20 
3 (Fiber glass factory) 1-5 

4 (Solar panels) 6-10 
5 (Steel manufacturing) 1-5 
6 (Insurance brokerage) 6-10 
7 (Refrigerated rooms) 16-20 

8 (Window manufacturing)  More than 20 
9 (Water piping) 11-15 

10 (Bakery products) 1-5 
 

Comments: This was a follow-up question. 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

33.3% 3

22.2% 2

11.1% 1

11.1% 1

22.2% 2

9999

1111sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Ho w ma ny ye a rs  ha ve  yo u b e e n a  sha re ho ld e r?Ho w ma ny ye a rs  ha ve  yo u b e e n a  sha re ho ld e r?Ho w ma ny ye a rs  ha ve  yo u b e e n a  sha re ho ld e r?Ho w ma ny ye a rs  ha ve  yo u b e e n a  sha re ho ld e r?

16-20

1-5

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

11-15

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

More than 20

6-10



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 92

Q10. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Because my father always encouraged me 
2 (Cleaning products) Other (specify): I was there when it started 
3 (Fiber glass factory) Because it was the natural thing to do 

4 (Solar panels) Because it was the natural thing to do 
5 (Steel manufacturing) Because it was the natural thing to do 
6 (Insurance brokerage) Because it was the natural thing to do  

Because my father always encouraged me 
7 (Refrigerated rooms) Because it was the natural thing to do 

8 (Window manufacturing)  Because it was the natural thing to do  
Because my father always encouraged me 
Because it is a great opportunity 
Because I really enjoy it 

9 (Water piping) Because it was the natural thing to do 
Because I really enjoy it 

10 (Bakery products) Because my father always encouraged me 
 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

70.0% 7

40.0% 4

10.0% 1

20.0% 2

10.0% 1

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Why d o  yo u wo rk  he re ?Why d o  yo u wo rk  he re ?Why d o  yo u wo rk  he re ?Why d o  yo u wo rk  he re ?

Because I really enjoy it

Because it was the natural thing to do

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Because it is a great opportunity

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Other (specify)

Because my father always encouraged me

Othe r Othe r Othe r Othe r 

(sp e c ify )(sp e c ify )(sp e c ify )(sp e c ify )

I was there when it started
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Comments: I was trying to find possible signs of pressure to join the business. However, in 

all cases, they were convinced that it had been their decision to join the business, even when 

they expressed being pushed (see Number 1, Hotel, in the next question).  

 

Q11. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 10 
2 (Cleaning products) Number 9 
3 (Fiber glass factory) Number 8 

4 (Solar panels) Number 7 
5 (Steel manufacturing) Number 6 
6 (Insurance brokerage) Number 5 
7 (Refrigerated rooms) Number 4 

8 (Window manufacturing)  Number 3 
9 (Water piping) Number 2 

10 (Bakery products) Number 1 
 

Re spo nse  Re spo nse  Re spo nse  Re spo nse  

CountCountCountCount

10

10101010

0000

Numbe rNumbe rNumbe rNumbe r Resp onse  T extResp onse  T extResp onse  T extResp onse  T ext

1111 He talked to me after the University. He showed me that this was the best professional opportunity for me.

2222 The process was forced by health issues of my father

3333 My father never allowed me to join the business until I finished University. I had always wanted.

 I even started working somewhere else.

4444 Since childhood

5555 My parents were working all the time so I was always there

6666 I was put in charge of the expansion of the business. I had to open new markets from nothing.

7777 My father encouraged me to understand the business, with freedom to move around.

8888 I was a part of it my entire life. I have ocupied every position, but when I came of age my dad did not want 

me to join in a more formal way, so he sent me to University to another State. He would not allow me to 

get involved anymore. I had to convince him that I really wanted to work there.

9999 From the beginning

10101010 My father pressured me to join the business. There was no process.

Wha t wa s the  p roce ss  o f jo inning  the  b us iness?Wha t wa s the  p roce ss  o f jo inning  the  b us iness?Wha t wa s the  p roce ss  o f jo inning  the  b us iness?Wha t wa s the  p roce ss  o f jo inning  the  b us iness?

Answer Op tionsAnswer Op tionsAnswer Op tionsAnswer Op tions

answe red  que stio nanswe red  que stio nanswe red  que stio nanswe red  que stio n

sk ip p ed  que stio nsk ip p ed  que stio nsk ip p ed  que stio nsk ip p ed  que stio n
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Comments: Related to the last question, only one person expressed that he was pressured 

to join the business (Number 1, Hotel). However, when directly asked about it, the response 

made it clear that it was a good decision. One interesting fact is that mothers were never 

mentioned as part of this process. 

 

Q12.232 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) No 
2 (Cleaning products) No 
3 (Fiber glass factory) Si  

4 (Solar panels) Si 
5 (Steel manufacturing) Si 
6 (Insurance brokerage) No 
7 (Refrigerated rooms) No 

8 (Window manufacturing)  No 
9 (Water piping) No 

10 (Bakery products) No 
 

                                                           
232 This question refers to rules for joining the business 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

30.0% 3

70.0% 7

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

We re  the re  a ny sp e c ific  rule s?We re  the re  a ny sp e c ific  rule s?We re  the re  a ny sp e c ific  rule s?We re  the re  a ny sp e c ific  rule s?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 95

Comments: See next question. 

 

Q13.233 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) -- 
2 (Cleaning products) -- 
3 (Fiber glass factory) Number 4 

4 (Solar panels) Number 3 
5 (Steel manufacturing) Number 2 
6 (Insurance brokerage) -- 
7 (Refrigerated rooms) -- 

8 (Window manufacturing)  Number 1 
9 (Water piping) -- 

10 (Bakery products) -- 
 

                                                           
233 This question refers to rules for joining the business. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

4

4444

6666

Numb e rNumb e rNumb e rNumb e r Re sp o nse  T e xtRe sp o nse  T e xtRe sp o nse  T e xtRe sp o nse  T e xt

1111 I guess that my father just wanted me to be absolutely sure of my decision

2222 It was not a written rule, but I am sure that my father wanted to prove that

 I was good enough for the business

3333 Work was the main reason for professional growth

4444 I knew the entire operation of the business but did not know much of its financial 

side. My dad made me get involved in every area of the business related to its 

financial management.

Exp la in such rule sExp la in such rule sExp la in such rule sExp la in such rule s

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n
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Comments: I was looking for some relation between the family business approach (i.e., 

business or family first) and the process of joining the business. I did not find any significant 

trend. In businesses where the approach was declared as “business first,” (Nr. 1, Hotel; Nr. 2 

Cleaning products; Nr. 4, Solar panels; Nr. 5, Steel manufacturing; Nr. 7, Refrigerated rooms; 

Nr. 9, Water piping), I asked them directly about their own conclusion as to the reason for 

their position in the business, and they all answered that it was obvious to them that the 

founders favored them over other employees. As a result, the possible consequences of the 

business- versus family-first approaches were only evident in terms of decision-making 

processes. That is, business-first businesses were found to be more structured and formal 

than family-first businesses. 

 

Q14. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) No 
3 (Fiber glass factory) Yes 

4 (Solar panels) Yes 
5 (Steel manufacturing) Yes 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

50.0% 5

50.0% 5

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Ha ve  tho se  rule s  cha ng e d  in a ny  wa ys re g a rd ing  yo ur s ib ling s?Ha ve  tho se  rule s  cha ng e d  in a ny  wa ys re g a rd ing  yo ur s ib ling s?Ha ve  tho se  rule s  cha ng e d  in a ny  wa ys re g a rd ing  yo ur s ib ling s?Ha ve  tho se  rule s  cha ng e d  in a ny  wa ys re g a rd ing  yo ur s ib ling s?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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6 (Insurance brokerage) No 
7 (Refrigerated rooms) No 

8 (Window manufacturing)  No 
9 (Water piping) Yes 

10 (Bakery products) No 
 

Comments: See next question. 

Q15. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 5 
2 (Cleaning products) -- 
3 (Fiber glass factory) Number 4 

4 (Solar panels) Number 3 
5 (Steel manufacturing) Number 2 
6 (Insurance brokerage) -- 
7 (Refrigerated rooms) -- 

8 (Window manufacturing)  -- 
9 (Water piping) Number 1 

10 (Bakery products) -- 
 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

5

5555

5555

Numb e rNumb e rNumb e rNumb e r Re spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xt

1111 I have made everything in my power to keep my sister away from the business

2222 I opened the way for them

3333 My little brother got involved in management from the start

4444 They did not have to fight as much

5555 My little brother has to work in every department of the business before managing

Exp la in ho w d o  tho se  rule s  ha ve  cha ng e dExp la in ho w d o  tho se  rule s  ha ve  cha ng e dExp la in ho w d o  tho se  rule s  ha ve  cha ng e dExp la in ho w d o  tho se  rule s  ha ve  cha ng e d

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stion

sk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stion
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Comments: The tendency in all cases was that the controlling generation was always harder 

on the first son, even if this son was not the oldest (because of an older daughter) in the 

upcoming generation (Number 1, Hotel).   

 

Q16. 

 

Answer identification: 

Case Nr. Answer 

9 (Water piping) Yes 
All others No 

 

Comments: See next question. 

 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

10.0% 1

90.0% 9

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Are  the re  a ny rule s  no w?Are  the re  a ny rule s  no w?Are  the re  a ny rule s  no w?Are  the re  a ny rule s  no w?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q17. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 3 
2 (Cleaning products) -- 
3 (Fiber glass factory) -- 

4 (Solar panels) -- 
5 (Steel manufacturing) Number 2 
6 (Insurance brokerage) -- 
7 (Refrigerated rooms) -- 

8 (Window manufacturing)  -- 
9 (Water piping) Number 1 

10 (Bakery products) -- 
 

Comments: This was the only time an interviewee brought up the female aspect in the family 

(Number 9, Water Piping). There was a woman in the upcoming generation in eight 

businesses. Only Number 3, Fiber glass factory, and Number 8, Window manufacturing, did 

not have a woman present in the second generation. One woman was an interviewee (Number 

1, Hotel). 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

3

3333

7777

Numb e rNumb e rNumb e rNumb e r Re spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xt

1111 I decide the level of involvement of my mother and sister. My dad´s passing was very 

difficult and I faced all the business issues on my own

2222 I do not know if its some kind of a rule, but my sisters are not involved in the business. They 

were never included.

3333 I do not have any more brothers or sisters

Exp la in tho se  new rule sExp la in tho se  new rule sExp la in tho se  new rule sExp la in tho se  new rule s

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stion

sk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stion
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 In four (Number 4, Solar panels; Number 5, Steel manufacturing; Number 7, 

Refrigerated rooms; and Number 9, Water piping) of the eight cases that had a women as 

part of the upcoming generation, women were specifically left out. Of the other four, one was 

an interviewee (Number 1, Hotel), and in two, women entered as employees and had to prove 

themselves even more than the brothers (Number 2, Cleaning products, and Number 6, 

Insurance brokerage). In one case (Number 10, Bakery products), she is a silent leader. 

 Needless to say, in the four businesses where women from the upcoming generation 

were left out, mothers were not involved in the business. Also, mothers were not involved in 

the businesses that did not have a woman as part of the upcoming generation (Number 3, 

Fiber glass factory, and Number 8, Window manufacturing) 

In the Hotel (Number 1) the mother was not involved; in the Cleaning products manufacturer 

(Number 2) the mother had passed away but was never involved in the business. In the other 

two businesses that had women in the upcoming generation, Numbers 6 and 10, mothers 

were involved as acting managers.  

 

Q18. 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

90.0% 9

10.0% 1

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Do  yo u p la n o n s ta y ing  in the  b us ine ss  fo r the  lo g  run?Do  yo u p la n o n s ta y ing  in the  b us ine ss  fo r the  lo g  run?Do  yo u p la n o n s ta y ing  in the  b us ine ss  fo r the  lo g  run?Do  yo u p la n o n s ta y ing  in the  b us ine ss  fo r the  lo g  run?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Answer identification: 

Case Nr. Answer 

4 (Solar panels) No 
All others Yes 

 

 

Comments: It is important to say that the interviewee who answered against staying in the 

family business for the long run is going through a family business crisis.  

 

Q19. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) No 
2 (Cleaning products) No 
3 (Fiber glass factory) No 

4 (Solar panels) Yes 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 
7 (Refrigerated rooms) Yes 

8 (Window manufacturing)  Yes 
9 (Water piping) No 

10 (Bakery products) Yes 
 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

60.0% 6

40.0% 4

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Do  yo u ha ve  p ro fe ss io na l p la ns  o uts id e  the  fa mily  b us ine ss?Do  yo u ha ve  p ro fe ss io na l p la ns  o uts id e  the  fa mily  b us ine ss?Do  yo u ha ve  p ro fe ss io na l p la ns  o uts id e  the  fa mily  b us ine ss?Do  yo u ha ve  p ro fe ss io na l p la ns  o uts id e  the  fa mily  b us ine ss?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Comments: Those who answered affirmatively had sporadic side businesses, such as real 

estate investments.  

 

Q20. 

 

Answer identification: 

Case Nr. Answer 

4 (Solar panels) and 10 
(Bakery products) 

Yes 

All others No 
 

Comments: Both businesses that answered yes are going through a crisis, and even though 

one answered that the approach of the business is business-first (Number 4, Solar panels), 

his description of the company shows an evident family-first approach. He claimed to make 

business decisions at family meetings, and his brother joined management from the start. 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

20.0% 2

80.0% 8

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Wo uld  yo u le a ve  the  b us ine ss  fo r a  b e tte r p ro fe ss io na l o p p o rtunity?Wo uld  yo u le a ve  the  b us ine ss  fo r a  b e tte r p ro fe ss io na l o p p o rtunity?Wo uld  yo u le a ve  the  b us ine ss  fo r a  b e tte r p ro fe ss io na l o p p o rtunity?Wo uld  yo u le a ve  the  b us ine ss  fo r a  b e tte r p ro fe ss io na l o p p o rtunity?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q21. 

 

Answer identification: 

Case Nr. Answer 

10 (Bakery products) No 
All others Yes 

 

Comments: See next question. 

Q22. 

 

Answer identification: 

Case Nr. Answer 

All others  Yes 
8 (Window manufacturing)  No 

10 (Bakery products) -- 
 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

90.0% 9

10.0% 1

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Is  the re  a  c le a r ma na g e me nt s truc ture ?Is  the re  a  c le a r ma na g e me nt s truc ture ?Is  the re  a  c le a r ma na g e me nt s truc ture ?Is  the re  a  c le a r ma na g e me nt s truc ture ?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

88.9% 8

11.1% 1

9999

1111sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Co nsid e ring  tha t the  ma na g e me nt s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  ma na g e me nt s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  ma na g e me nt s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  ma na g e me nt s truc ture  is  c le a r, a re  re a l a nd  le g a l 

re a litie s  co ns is te nt?re a litie s  co ns is te nt?re a litie s  co ns is te nt?re a litie s  co ns is te nt?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Comments: Inconsistencies between reality and legal documents were present in only 

businesses with a family-first approach.  

 

Q23. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) Yes 
3 (Fiber glass factory) Yes 

4 (Solar panels) No 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 
7 (Refrigerated rooms) Yes 

8 (Window manufacturing)  Yes 
9 (Water piping) No 

10 (Bakery products) No 
 

Comments: One case is family-first (Number 10, Bakery products), another I consider it to 

be family-first (Number 4, Solar panels. See explanation in Comments of Q20), and the other 

is going through a conflict that has ownership issues at its core (Number 9, Water piping).  

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

70.0% 7

30.0% 3

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Is  the  o wne rship  s truc ture  c le a r?Is  the  o wne rship  s truc ture  c le a r?Is  the  o wne rship  s truc ture  c le a r?Is  the  o wne rship  s truc ture  c le a r?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q24. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes  
2 (Cleaning products) Yes  
3 (Fiber glass factory) Yes  

4 (Solar panels) No 
5 (Steel manufacturing) Yes  
6 (Insurance brokerage) No 
7 (Refrigerated rooms) Yes  

8 (Window manufacturing)  No  
9 (Water piping) -- 

10 (Bakery products) -- 
 

Comments: The three cases are perceived as family-first. They have an agreement, but 

they have not put it in writing.  

 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

62.5% 5

37.5% 3

8888

2222sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Co nsid e ring  tha t the  o wne rship  s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  o wne rship  s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  o wne rship  s truc ture  is  c le a r, a re  re a l a nd  le g a l Co ns id e ring  tha t the  o wne rship  s truc ture  is  c le a r, a re  re a l a nd  le g a l 

re a litie s  co ns is te nt?re a litie s  co ns is te nt?re a litie s  co ns is te nt?re a litie s  co ns is te nt?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q25. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes  
2 (Cleaning products) No  
3 (Fiber glass factory) Yes  

4 (Solar panels) No  
5 (Steel manufacturing) No  
6 (Insurance brokerage) No  
7 (Refrigerated rooms) No  

8 (Window manufacturing)  Yes  
9 (Water piping) No  

10 (Bakery products) No  
 

Comments: Two cases were family-first, and the business-first answer was from a woman 

(Number 1, Hotel). 

 

 

 

 

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

30.0% 3

70.0% 7

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Sho uld  fa mily  me mb e rs  no t invo lve d  in the  b us ine ss  ha ve  the  sa me  Sho uld  fa mily  me mb e rs  no t invo lve d  in the  b us ine ss  ha ve  the  sa me  Sho uld  fa mily  me mb e rs  no t invo lve d  in the  b us ine ss  ha ve  the  sa me  Sho uld  fa mily  me mb e rs  no t invo lve d  in the  b us ine ss  ha ve  the  sa me  

numb e r o f sha re s  a s  tho se  a c ting  a s  e mp lo ye e s?numb e r o f sha re s  a s  tho se  a c ting  a s  e mp lo ye e s?numb e r o f sha re s  a s  tho se  a c ting  a s  e mp lo ye e s?numb e r o f sha re s  a s  tho se  a c ting  a s  e mp lo ye e s?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Q26. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) No, there is not any structure 
2 (Cleaning products) No, there is not any structure 
3 (Fiber glass factory) Family meetings 

4 (Solar panels) Yes, other.  
5 (Steel manufacturing) No, there is not any structure 
6 (Insurance brokerage) Family meetings 
7 (Refrigerated rooms) No, there is not any structure 

8 (Window manufacturing)  Family meetings 
9 (Water piping) Family meetings 

10 (Bakery products) No, there is not any structure 
 

Comments: In this question, approaches are evident. Three businesses with the family-first 

approach have a family structure to make decisions (Number 3, Fiber glass factory; Number 

6, Insurance brokerage; Number 8, Window manufacturing). Number 4 (Solar panels) also 

has informal family meetings, and even if the interviewee claimed that his business has a  

business-first approach, it has been argued that it has all the signs of a family-first approach. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

50.0% 5

0.0% 0

40.0% 4

10.0% 1

10101010

0000

Ye s, o the r Ye s, o the r Ye s, o the r Ye s, o the r 

(p le a se  (p le a se  (p le a se  (p le a se  

sp e c ify )sp e c ify )sp e c ify )sp e c ify )

We gather on Sundays and informally discuss family and business matters

Is  the re  a ny k ind  o f fa mily  s truc ture ?Is  the re  a ny k ind  o f fa mily  s truc ture ?Is  the re  a ny k ind  o f fa mily  s truc ture ?Is  the re  a ny k ind  o f fa mily  s truc ture ?

Yes, other (please specify)

No, there is not any structure

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Family meetings

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Family council
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The business-first company that has family meetings is the one whose manager (the 

interviewee) claimed to have done everything in his power to keep his sister away from the 

business (Number 9, Water piping).  

 

Q27. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Other. Number 6 
2 (Cleaning products) Majority vote of shareholders 
3 (Fiber glass factory) Other. Number 5 

4 (Solar panels) Unilateral decisions by majority shareholder 
5 (Steel manufacturing) Other. Number 4 
6 (Insurance brokerage) Other. Number 3 
7 (Refrigerated rooms) Other. Number 2 

8 (Window manufacturing)  Unilateral decisions by majority shareholder 
9 (Water piping) Unilateral decisions by the patriarch, even when he is not 

the majority shareholder 

Response  Response  Response  Response  

Pe rcentPe rcentPe rcentPe rcent

Response  Response  Response  Response  

CountCountCountCount

20.0% 2

20.0% 2

10.0% 1

0.0% 0

60.0% 6

10101010

0000

NumberNumberNumberNumber Othe r (p lease  sp ec ify )Othe r (p lease  sp ec ify )Othe r (p lease  sp ec ify )Othe r (p lease  sp ec ify )

1111 Sometimes family members involved vote

2222 Majority vote of family members involved in the business

3333 We always discuss everything until a decision is made

4444 Majority vote of family members involved in the business

5555 Family consensus. My dad makes everyone participate even when I have underage brothers.

6666 Majority vote of family members involved in the business. But we actually always end uo doing 

what my father wants…

skipp ed  ques tio nskipp ed  ques tio nskipp ed  ques tio nskipp ed  ques tio n

How a re  business  dec is ions  made ?How a re  business  dec is ions  made ?How a re  business  dec is ions  made ?How a re  business  dec is ions  made ?

Majority vote of family members

Unilateral decisions by majority shareholder

a nswered  ques tio na nswered  ques tio na nswered  ques tio na nswered  ques tio n

Majority vote of shareholders

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Other (please specify)

Unilateral decisions by the patriarc, even when he is 
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10 (Bakery products) Unilateral decisions by the patriarch, even when he is not 
the majority shareholder 
Other. Number 1 

 

Comments: Interviewees could choose more than one answer.  

 Of the ten businesses being interviewed, only three regarded stock ownership. 

However, only one actually used the corporate setting for voting (Number 2, Cleaning 

products). When asked, the other two (Number 4, Solar panels, and Number 8, Window 

manufacturing) said that decisions were made without any formality.  

 In four cases, control is still in the hands of the older generation (Number 1, Hotel; 

Number 4, Solar panels; Number 8, Window manufacturing; Number 9, Water piping; and 

Number 10, Bakery products). In one case, the decisions are made by the acting patriarch 

(Number 9, Water Piping).  

 There is one business that claims to use consensus to make decisions (Number 3, 

Fiber glass factory). However, it seems that the interviewee is not clear on the concept. The 

interviewee was asked if he could remember a case in which the person presenting the issue 

to be decided was different from the father or him. He could not remember such a case. Also, 

the interviewee was asked for a case where a project or idea presented was rejected, and he 

could not remember any. Finally, the interviewee was asked if he could remember a case 

where he and his father did not walk to the meeting with a previous understanding. They 

always walked to the meeting having previously agreed on everything to be presented. 
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There was a case, Number 6 (Insurance brokerage), where the interviewee claimed that the 

business “always discussed everything until a decision was made”. When asked about the 

process, the interviewee also recognized the same pattern as in Case 3 (Fiber glass). The 

interviewee and his mother (the father has passed away) always teamed up. 

 

Q28. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Business 
2 (Cleaning products) Business 
3 (Fiber glass factory) Both 

4 (Solar panels) Both 
5 (Steel manufacturing) Business 
6 (Insurance brokerage) Business 
7 (Refrigerated rooms) Business 

8 (Window manufacturing)  Business 
9 (Water piping) Business 

10 (Bakery products) Both 
 

Comments: Of the three businesses that selected Both, two perceive the family setting as 

negative (Number 4, Solar panels and Number 10, Bakery products), and one perceives it as 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

70.0% 7

30.0% 3

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Business

In wha t se tting  a re  b us ine ss  d e c is io ns  usua lly  ma d e ?In wha t se tting  a re  b us ine ss  d e c is io ns  usua lly  ma d e ?In wha t se tting  a re  b us ine ss  d e c is io ns  usua lly  ma d e ?In wha t se tting  a re  b us ine ss  d e c is io ns  usua lly  ma d e ?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Family

Both

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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a strength (Number 3, Fiber glass factory) . All three have a family-first approach. The one 

that perceives it as a strength is the business that pictures its family relation as unique.  

 

Q29. 

Do you thDo you thDo you thDo you think a secret voting system would produce more honest decisions?ink a secret voting system would produce more honest decisions?ink a secret voting system would produce more honest decisions?ink a secret voting system would produce more honest decisions?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Response Response Response Response 
PercentPercentPercentPercent    

Response Response Response Response 
CountCountCountCount    

Yes 80.0% 8 

No 20.0% 2 

answered questionanswered questionanswered questionanswered question    10101010    

skipped questionskipped questionskipped questionskipped question    0000    

  

Answer identification: 

Case Nr. Answer 

3 (Fiber glass factory) and 7 
(Refrigerated rooms) 

No 

All others Yes 
 

Comments: Number 3 (Fiber glass factory) is the interviewee that envisions his family as 

unique. Both have a family-first approach.  

 

Q30. 
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Answer identification: 

Case Nr. Answer 

1 (Hotel), 3 (Fiber glass 
factory) and 7 (Refrigerated 

rooms) 

No 

All others Yes 
 

Comments: Of the three interviewees that could not think of past decisions being different, 

two also decided against secret voting. The third one (Number 1, Hotel) claimed that she had 

no problem to express her opinions. However she made two other comments that may be 

revealing. In question 27 she said, “we always end up doing what my father wants,” and in 

question 31, she said that secret voting would be helpful for her brother.  

 

Q31. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

70.0% 7

30.0% 3

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Ca n yo u think  o n p a st d e c is io ns  tha t ma y ha ve  b e e n d iffe re nt if a  se cre t Ca n yo u think  o n p a st d e c is io ns  tha t ma y ha ve  b e e n d iffe re nt if a  se cre t Ca n yo u think  o n p a st d e c is io ns  tha t ma y ha ve  b e e n d iffe re nt if a  se cre t Ca n yo u think  o n p a st d e c is io ns  tha t ma y ha ve  b e e n d iffe re nt if a  se cre t 

vo ting  sys te m ha d  b e e n a p p lie d ?vo ting  sys te m ha d  b e e n a p p lie d ?vo ting  sys te m ha d  b e e n a p p lie d ?vo ting  sys te m ha d  b e e n a p p lie d ?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 10 
2 (Cleaning products) Number 9 
3 (Fiber glass factory) Number 8 

4 (Solar panels) Number 7 
5 (Steel manufacturing) Number 6 
6 (Insurance brokerage) Number 5 
7 (Refrigerated rooms) Number 4 

8 (Window manufacturing)  Number 3 
9 (Water piping) Number 2 

10 (Bakery products) Number 1 
 

Comments: This question clearly reveals Familism signs in some businesses:  

Number 10 (Bakery products). The interviewee recognizes her mother as the true leader; 

however, it seems that the mother sometimes yields to the role of the father as the leader 

figure. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

10

10101010

0000

Numb erNumb erNumb erNumb er Re spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xt

1111 I have felt the pressure of going against my parents. My mom is the real leader of the business and 

she sometimes agrees with my dad just because he is supposed to be in charge

2222 The company is owned by me, my mother and my sister. Sometimes I am sure that my sister would

 like things to be different. My mom has always supported my decisions

3333 My dad tends to force every decision. It would be great if the knew when we are all against his

 decision

4444 It is always hard to vote difficult decisions, and I think it would be great for upcomming generations

5555 I am sure that my sister does not speak freely

6666 Depends on the decision.

7777 It is always hard to make difficult decisions when family members are involved

8888 We are too close to eachother and I think we can speak freely. It could work for future generations 

because I believe that what we have is special.

9999 Even if we have made our best to function as any other business, it is really hard to vote openly in 

difficult decisions.

10101010 I do not have problems to express myself, but I think my little brother does.

Wo uld  yo u l ike  to  a d d  imp re ssio ns  o n the  sub je c t?Wo uld  yo u l ike  to  a d d  imp re ssio ns  o n the  sub je c t?Wo uld  yo u l ike  to  a d d  imp re ssio ns  o n the  sub je c t?Wo uld  yo u l ike  to  a d d  imp re ssio ns  o n the  sub je c t?

Answe r Op tionsAnswe r Op tionsAnswe r Op tionsAnswe r Op tions

a nswe re d  que stiona nswe re d  que stiona nswe re d  que stiona nswe re d  que stion

sk ip p e d  que stionsk ip p e d  que stionsk ip p e d  que stionsk ip p e d  que stion
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Number 9 (Water piping). The interviewee recognizes that he is playing a patriarchal role 

that is fully respected by both the sister and the mother. 

Number 8 (Window manufacturing). Interviewee recognizes the strength of the leader role 

boing played by his father. 

Number 6 (Insurance brokerage). The interviewee recognizes that his sister does not speak 

freely. This comment related to question 27, in which he recognized that decisions are 

practically made without her real intervention, shows the recognition of roles being 

“respected” in Familism terms.  

Number 1 (Hotel). The interviewee recognizes the pressure on his younger brother. By doing 

so, she is acknowledging two things: first, that her role as a woman is fully protected by the 

father, and second that her brother is the one that will have the final responsibility of running 

the business.  

 

Q32. 

 

Comments: This is consistent with answers for question 27. The only business that claimed 

that family members not involved in the business should also participate in decision-making 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

100.0% 10

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Sho uld  p a ss ive  fa mily  me mb e rs  ha ve  the  sa me  d e c is io n ma k ing  p o we r a s  Sho uld  p a ss ive  fa mily  me mb e rs  ha ve  the  sa me  d e c is io n ma k ing  p o we r a s  Sho uld  p a ss ive  fa mily  me mb e rs  ha ve  the  sa me  d e c is io n ma k ing  p o we r a s  Sho uld  p a ss ive  fa mily  me mb e rs  ha ve  the  sa me  d e c is io n ma k ing  p o we r a s  

tho se  a c ting  a s  e mp lo ye e s?tho se  a c ting  a s  e mp lo ye e s?tho se  a c ting  a s  e mp lo ye e s?tho se  a c ting  a s  e mp lo ye e s?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 115

processes (Number 3, Fiber glass factory) recognized that such intervention was more 

anecdotal than operational.  

 

 

 

 

 

Q33. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) Yes 
3 (Fiber glass factory) Yes 

4 (Solar panels) No. Number 2 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

70.0% 7

30.0% 3

2

10101010

0000

Numb e rNumb e rNumb e rNumb e r Co mme ntCo mme ntCo mme ntCo mme nt Ca te g o rie sCa te g o rie sCa te g o rie sCa te g o rie s

1111 Things just start and one does not know where they will end

2222 Once a dispute starts, everything is mixed

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

No

In te rms o f the  co nflic t ma na g e me nt s tra te g ie s , d o  yo u d iffe re ntia te  fa mily  In te rms o f the  co nflic t ma na g e me nt s tra te g ie s , d o  yo u d iffe re ntia te  fa mily  In te rms o f the  co nflic t ma na g e me nt s tra te g ie s , d o  yo u d iffe re ntia te  fa mily  In te rms o f the  co nflic t ma na g e me nt s tra te g ie s , d o  yo u d iffe re ntia te  fa mily  

fro m b us ine ss  d isp ute s?fro m b us ine ss  d isp ute s?fro m b us ine ss  d isp ute s?fro m b us ine ss  d isp ute s?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Yes

Comment

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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7 (Refrigerated rooms) No 
8 (Window manufacturing)  Yes 

9 (Water piping) Yes 
10 (Bakery products) No. Number 1 

 

Comments: Businesses who do not differentiate disputes have a family-first approach.  

 

 

 

 

Q34. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes. Number 2 
2 (Cleaning products) Yes 
3 (Fiber glass factory) Yes 

4 (Solar panels) Yes. Number 1 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 

Re sp onse  Re sp onse  Re sp onse  Re sp onse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re spo nse  Re spo nse  Re spo nse  Re spo nse  

Co untCo untCo untCo unt

90.0% 9

10.0% 1

2

10101010

0000

Numb e rNumb e rNumb e rNumb e r Co mme ntCo mme ntCo mme ntCo mme nt Ca te g oriesCa te g oriesCa te g oriesCa te g ories

1111 The consequence is very different, so we try to handle conflicts between family members in private.

2222 My father is more flexible towards my mistakes. He is very hard on employees.

sk ip p ed  ques tio nsk ip p ed  ques tio nsk ip p ed  ques tio nsk ip p ed  ques tio n

No

Are  busine ss d ispute s  b e twe en fa mily  me mb ers  d iffe rentia ted  fro m tho se  Are  busine ss d ispute s  b e twe en fa mily  me mb ers  d iffe rentia ted  fro m tho se  Are  busine ss d ispute s  b e twe en fa mily  me mb ers  d iffe rentia ted  fro m tho se  Are  busine ss d ispute s  b e twe en fa mily  me mb ers  d iffe rentia ted  fro m tho se  

be twe e n family  a nd  no n- family  me mb ers?be twe e n family  a nd  no n- family  me mb ers?be twe e n family  a nd  no n- family  me mb ers?be twe e n family  a nd  no n- family  me mb ers?

answe re d  ques tio nanswe re d  ques tio nanswe re d  ques tio nanswe re d  ques tio n

Yes

Comment

Answe r Op tionsAnswe r Op tionsAnswe r Op tionsAnswe r Op tions
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7 (Refrigerated rooms) No 
8 (Window manufacturing)  Yes 

9 (Water piping) Yes 
10 (Bakery products) Yes 

 

Comments: The only business that answered no has a family-first approach. 

Also in Number 1 (Hotel), the protective father role is once again shown. 

 

 

 

Q35. 

 

Answer identification: 

Case Nr. Answer 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

10

10101010

0000

Numb e rNumb e rNumb e rNumb e r Re spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xtRe spo nse  T e xt

1111 My sister is the filter. Everything goes through her

2222 Whenever there is a problem with my sister, my mom handles everything

3333 When the situation calls for it, Family Meetings

4444 As they come. We do not have any special strategy

5555 Personally, but my mom is always in the middle, even if not openly

6666 Usually my mother gets involved. Nowadays even my little sister likes to know everything

7777 Parents normally get involved

8888 Family Meetings

9999 Since my mother died, my older sister who in not involved in the business always intervenes

10101010 One on one; no special way

Ho w a re  fa mily  me mb e rs '  d isp ute s  ma na g e d ?Ho w a re  fa mily  me mb e rs '  d isp ute s  ma na g e d ?Ho w a re  fa mily  me mb e rs '  d isp ute s  ma na g e d ?Ho w a re  fa mily  me mb e rs '  d isp ute s  ma na g e d ?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stiona nswe re d  q ue stion

sk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stionsk ip p e d  q ue stion
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1 (Hotel) Number 10 
2 (Cleaning products) Number 9 
3 (Fiber glass factory) Number 8 

4 (Solar panels) Number 7 
5 (Steel manufacturing) Number 6 
6 (Insurance brokerage) Number 5 
7 (Refrigerated rooms) Number 4 

8 (Window manufacturing)  Number 3 
9 (Water piping) Number 2 

10 (Bakery products) Number 1 
 

Comments:  The most interesting part was finding a very clear role for a woman. In five 

businesses, interviewees claimed their mother or their sister was involved (Number 2, 

Cleaning products; Number 5, Steel manufacturing; Number 6, Insurance brokerage; Number 

9, Water piping; Number 10, Bakery products). Also, Number 4 (Solar panels) claimed that 

his parents normally became involved, including the mother. 

 These answers could show that women in families in southeastern Mexico have a 

recognized role of de facto mediators. Two interviewees used family meetings (both have a 

family-fist approach). 

 

Q36. 
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Comments: Number 1 (Hotel) is who complemented the No answer. For further comments 

see Q47. 

 

 

 

 

Q37. 

 

Comments: This question is related to Q44 to Q48. The intention is to find out how welcomed 

third parties are in the context of the family business. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

100.0% 10

1

10101010

0000

Numb e rNumb e rNumb e rNumb e r Re sp o nse  Da teRe sp o nse  Da teRe sp o nse  Da teRe sp o nse  Da te Co mme ntCo mme ntCo mme ntCo mme nt Ca te g o rie sCa te g o rie sCa te g o rie sCa te g o rie s

1111 ma y 31, 2014 5:06 p . m.ma y 31, 2014 5:06 p . m.ma y 31, 2014 5:06 p . m.ma y 31, 2014 5:06 p . m. My father would never allow that

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

No

Is  the re  a ny k ind  o f sp e c ia lis t a ss is ting  the  fa mily  in te rms o f co nflic t Is  the re  a ny k ind  o f sp e c ia lis t a ss is ting  the  fa mily  in te rms o f co nflic t Is  the re  a ny k ind  o f sp e c ia lis t a ss is ting  the  fa mily  in te rms o f co nflic t Is  the re  a ny k ind  o f sp e c ia lis t a ss is ting  the  fa mily  in te rms o f co nflic t 

ma na g e me nt?ma na g e me nt?ma na g e me nt?ma na g e me nt?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Yes

Comment

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

100.0% 10

0

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

No

Is  the re  a  fa mily  b us ine ss  sp e c ia lis t invo lve d  in the  b us ine ss?Is  the re  a  fa mily  b us ine ss  sp e c ia lis t invo lve d  in the  b us ine ss?Is  the re  a  fa mily  b us ine ss  sp e c ia lis t invo lve d  in the  b us ine ss?Is  the re  a  fa mily  b us ine ss  sp e c ia lis t invo lve d  in the  b us ine ss?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Yes

Comments

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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Q38. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes, formal 
2 (Cleaning products) Yes, formal 
3 (Fiber glass factory) Yes, formal 

4 (Solar panels) Yes, informal 
5 (Steel manufacturing) Yes, formal 
6 (Insurance brokerage) No 
7 (Refrigerated rooms) No 

8 (Window manufacturing)  Yes, informal 
9 (Water piping) No 

10 (Bakery products) Yes, informal 
 

Comments: The only business that has had a formal conversation about continuity with a 

family-first approach is Number 3 (Fiber glass factory). The only business with a business-

first approach that did not talk about continuity is Number 9 (Water piping). They are 

currently going through some tension with the ownership element at its core.  

 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

40.0% 4

30.0% 3

30.0% 3

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Yes, informal

Ha ve  yo u e ve r ha d  a  fo rma l o r info rma l co nve rsa tio n a b o ut co ntinuity?Ha ve  yo u e ve r ha d  a  fo rma l o r info rma l co nve rsa tio n a b o ut co ntinuity?Ha ve  yo u e ve r ha d  a  fo rma l o r info rma l co nve rsa tio n a b o ut co ntinuity?Ha ve  yo u e ve r ha d  a  fo rma l o r info rma l co nve rsa tio n a b o ut co ntinuity?

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Yes, formal

No

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns
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Q39.234 

 

 

Answer identification: Number 1 (Hotel). 

 

Number 2 (Cleaning products) 

 

 

Number 3 (Fiber glass factory) 

                                                           
234 The word “detonator” in this question is used as a synonym of “trigger”. 

Mo re  Mo re  Mo re  Mo re  

imp orta nt 4imp orta nt 4imp orta nt 4imp orta nt 4
3333 2222

Le ss Le ss Le ss Le ss 

imp o rta nt 1imp o rta nt 1imp o rta nt 1imp o rta nt 1

Rating  Rating  Rating  Rating  

Averag eAverag eAverag eAverag e

Re spo nse  Re spo nse  Re spo nse  Re spo nse  

CountCountCountCount

4 2 4 0 2.00 10

0 2 3 4 3.22 9

5 2 2 1 1.90 10

0 4 1 5 3.10 10

0

10101010

0000sk ip p ed  q ues tionsk ip p ed  q ues tionsk ip p ed  q ues tionsk ip p ed  q ues tion

Wha t d o  yo u think  a re  the  de to na to rs to  see k ing  co ntinuity?Wha t d o  yo u think  a re  the  de to na to rs to  see k ing  co ntinuity?Wha t d o  yo u think  a re  the  de to na to rs to  see k ing  co ntinuity?Wha t d o  yo u think  a re  the  de to na to rs to  see k ing  co ntinuity?

Strong leadership

Wealth

answe red  q ues tionanswe red  q ues tionanswe red  q ues tionanswe red  q ues tion

Solid business

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Other (please specify importance, 4 being the highest)

Family trascendence
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Number 4 (Solar panels) 

 

Number 5 (Steel manufacturing) 

 

Number 6 (Insurance brokerage) 

 

Number 7 (Refrigerated rooms) 
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Number 8 (Window manufacturing) 

 

Number 9 (Water piping) 

 

Number 10 (Bakery products) 

 

Comments: The possibilities had two groups: "Wealth" and "Solid business" are more 

related to the economic importance of the business, and "Family transcendence" and "Strong 
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leadership" are more related to the family side. Interviewees definitely see that without the 

business element, there is no reason to fight for continuity. Thus, all of them chose Wealth 

and Solid business as their top option. However, the second choice showed some differences. 

 Contrary to my expectation, no pattern linking second choices to business approach 

was found. Their answers seemed more related to their specific circumstances. Number 1 

(Hotel) chose Strong leaderships, probably based on her firm image of her father. Number 7 

(Refrigerated rooms) chose strong leadership. He is the third son, and he is probably relying 

too much on his father. Number 6 (Insurance brokerage) and Number 9 (Water piping) 

chose Strong leadership most likely because of their perception of their own role in the 

business. Both interviewees’ fathers have passed away. Number 5 (Steel manufacturing) 

and Number 10 (Bakery products) chose Family transcendence. All other chose either 

Wealth or Solid business as second choice.  

 

Q40. 

 

Answer identification: 

Case Nr. Answer 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

30.0% 3

70.0% 7

10101010

0000sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Is  the re  a  succe ss io n p la n?Is  the re  a  succe ss io n p la n?Is  the re  a  succe ss io n p la n?Is  the re  a  succe ss io n p la n?

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n
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1 (Hotel), 3 (Fiber glass 
factory) and 5 (Steel 

manufacturing) 

Yes 

All others No 
 

Comments: Only one business that has had a formal conversation about continuity does 

not have a succession plan (Number 2, Cleaning products) .  

 

 

 

 

 

 

 

Q41. 
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Answer identification: 

Case Nr. Answer 

1 (Hotel) Family trust 
2 (Cleaning products) -- 
3 (Fiber glass factory) Other. Number 2 

4 (Solar panels) -- 
5 (Steel manufacturing) Shareholder’s agreement 

Other. Number 1 
6 (Insurance brokerage) -- 
7 (Refrigerated rooms) -- 

8 (Window manufacturing)  -- 
9 (Water piping) -- 

10 (Bakery products) -- 
 

Comments: Only one business that has a succession plan has not signed a document 

(Number 3, Fiber glass factory). It has a family-first approach. The first and most evident 

finding is that only 30% of businesses have any kind of succession plan; this finding 

corroborates the SUCESSS statistic of a family business’s survival discussed in Section I. It 

is evident that once a formal discussion on continuity takes place, a succession plan is agreed 

on and documents are signed. 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

0.0% 0

33.3% 1

33.3% 1

66.7% 2

3333

7777

Numb e rNumb e rNumb e rNumb e r Othe r (p le a se  sp e c ify )Othe r (p le a se  sp e c ify )Othe r (p le a se  sp e c ify )Othe r (p le a se  sp e c ify ) Ca te g o rie sCa te g o rie sCa te g o rie sCa te g o rie s

1111 It is only for the second generation

2222 No documents have been signed

Wha t d o cume nts  ha ve  yo u s ig ne d ?Wha t d o cume nts  ha ve  yo u s ig ne d ?Wha t d o cume nts  ha ve  yo u s ig ne d ?Wha t d o cume nts  ha ve  yo u s ig ne d ?

Other (please specify)

Family protocol

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

Family trust

Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n

Shareholder's agreement
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Q42. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) No. Comment: number 5 
3 (Fiber glass factory) Yes 

4 (Solar panels) No 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 
7 (Refrigerated rooms) No. Comment: number 3 

8 (Window manufacturing)  No 
9 (Water piping) No. Comment: number 2 

10 (Bakery products) Yes. Comment: number 1 
 

Comments: This came as a surprise. Nevertheless, there was one very clear pattern: five out 

of five interviewees that would not encourage their children to join the family businesses did 

not have a succession plan (Number 2, Solar panels; Number 7, Refrigerated rooms; Number 

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Pe rce ntPe rce ntPe rce ntPe rce nt

Re sp o nse  Re sp o nse  Re sp o nse  Re sp o nse  

Co untCo untCo untCo unt

50.0% 5

50.0% 5

5

10101010

0000

Numb e rNumb e rNumb e rNumb e r Co mme ntCo mme ntCo mme ntCo mme nt Ca te g o rie sCa te g o rie sCa te g o rie sCa te g o rie s

1111 But depending on the possibilities of the business

2222 But I would allow it

3333 I prefer that they professionally grow on their own.

4444 There are a lot of conflicts involved in family businesses

5555 I do not know if the company could take the involvement of a new 

generation. There are 12 members of that generation

sk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio nsk ip p e d  q ue stio n

No
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8, Window manufacturing; Number 9, Water piping). The two that do not have a succession 

plan that would encourage their children to join the business have a family-first approach 

(Number 6, Insurance brokerage; Number 10, Bakery products). Moreover, this question is 

linked to questions 18 and 20. This three questions attempted to validate the selection of 

cases in terms of the definition of family business for this thesis.235 As defined, one central 

element of the definition of the concept is related to succession. A family business is 

considered as such when family members want the succession of the ownership and control 

of business within the same family. Thus, from the analysis of these three questions, four 

groups were formed: 

Group 1  

Group 1 plan to stay in the business for the long run, would not leave the business for a better 

professional opportunity if offered, and will encourage descendants to join the business. 

Group 1 includes the following: Number 1 (Hotel); Number 3 (Fiber glass factory); Number 

5 (Steel manufacturing); and Number 6 (Insurance brokerage). These business fit the 

category of Family Business. 

 

Group 2 

Group 2 plan to stay in the business for the long run, would not leave the business for a better 

professional opportunity if offered, but they will not encourage descendants to join the 

                                                           
235 See p. 22 
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business because of specific fears. Number 2 (Cleaning products) fears that the business 

would not be enough to support upcoming generation. Number 7 (Refrigerated rooms) fears 

to pressure the involvement of the descendants. It is interesting that he has only daughters 

and that his sister received a “huge house” as inheritance but was never allowed to join the 

business. Number 8 (Window panels) fears to make his descendants go through the same 

uncertainty that he is going through. The interviewee from number 9 (Water piping) actually 

said that he would allow it. He has only daughters, and his own sister was kept away from 

the business. 

 Reasons for not encouraging descendants to join the business seem to be under the 

scope of a Family Agreement where policies could ease the issues that are making them 

uncomfortable. In case Number 2 (Cleaning products) the agreement could forbid open 

involvement of family members in order to encourage the upcoming generation to 

professionally grow somewhere else. Also, through a family council they could monitor 

candidates to run a business without family members being involved in its operation. Control 

of the business could be exerted though the Council. 

 Number 7 (Refrigerated rooms) and Number 9 (Water piping) seem to be repeating a 

pattern of not involving women in the business. Reviewing Familism levels,236 where case 7 

showed the highest Familsm levels and case 9 showed the second lowest score, different 

approaches could be taken.  

                                                           
236 See page 137 
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 Considering that in case 7 (highest Familism level) brothers of the interviewee have 

male descendants, it is possible that they may want to follow the same pattern. As a 

consequence, I would suggest that they include in the Family Constitution the possibility of 

having a special class of shares that may protect female descendants from being forced out. 

 In case 9, considering that he is open to the option of involvement of her daughters 

and that his sister, in case of having male descendants, may want to promote a similar 

scenario as hers (in which she was left out of the operation), I would promote an open 

involvement clause in the Family Agreement. 

 For all these reasons, these businesses are considered Family Businesses to which 

recommendations for family businesses perfectly apply. 

  

Group 3 

Group 3 plan to stay for the long run, would encourage descendants to join the business, 

but would leave the business for a better professional opportunity. This group only includes 

Number 10 (Bakery products). It seems a case of economic and structural instability. 

Management and ownership structures are not clear. There are also issues related to 

leadership.  

 This business (group) could be suitable for proper and very complicated family 

business consultancy. To get involved I would recommend independent sessions with each 

member of the family involved in the business to verify their level of commitment. An 
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important fact is that when the interviewee was asked if they were looking for another job, 

the answer was negative. Therefore, I would definitely catalogue it as a Family Business 

as defined for this thesis.     

 

Group 4 

Group 4 do not plan to stay in the business for the long run, would leave the business for a 

better professional opportunity, and will not encourage descendants to join the business. 

This group is solely comprised of Number 4 (Solar panels). 

 Even if this case does not seem to have any element that may offer signs of any 

interest on succession, the following considerations were taken into account before a 

decision was made: 

1. Interviewee is part of the 4th generation 

2. Interviewee has worked in the business for more than 16 years 

3. Interviewee has been a shareholder for more than 6 years 

4. Interviewee scored with the highest levels of Familism for a family business located 

in Cancun 

5. Interviewee’s family city of origin is Guadalajara, Jalisco, a very important city in 

the Mexican Republic located in a very different area of the country 

6. There was a lot of conflict reported: 
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a. Interviewee did not approve his little brother’s involvement in management 

from the start 

b. Ownership structure is not clear 

c. Business decisions are made unilaterally by the father 

d. Secret voting was welcomed since “it is always hard to make difficult 

decisions when family members are involved”. 

e. Family disputes are not differentiated from business disputes  

f. The reason to not encourage descendants to join the business was that “there 

are a lot of conflicts in family businesses” 

It was decided to consider this business as a family business because it was interpreted 

that the personal relation is going through a major crisis, but that if the intentions to 

break apart were real, actions would have been taken already. More than 16 years in a 

business is a long time, and even if the ownership structure may not be so clear, the 

interviewee claimed to be a shareholder already. Also, considering that the interviewee is 

part of the 4th generation, it could be implied that there are very strong feelings of attachment 

to the group. 

 As a consultant, I would try to explore in one-on-one sessions the chances for 

implementing family business structures that may help ease the tension.  
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Q43. 

 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) Yes 
3 (Fiber glass factory) No 

Comment: number 3 
4 (Solar panels) No 

Comment: number 2 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 
7 (Refrigerated rooms) Yes 

8 (Window manufacturing)  Yes 
9 (Water piping) Yes 

10 (Bakery products) Yes 
Comment: number 1 

 

Comments: It is interesting that one of the interviewees that said he would not recommend 

family businesses is the one that advocated the family-first approach (Number 3, Fiber glass 

factory). His reason was that whenever they tried to help members of his extended family, 
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2222 It is a great concept but clear rules are needed

3333 I think that my family is unique. I have tried to do business with members of my extended family 

and things have gone completely wrong.
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problems arose. He believes that his family structure is unique. He said that he would 

encourage his own children to join the business. 

 Both businesses that said that they would not recommend family businesses utilize a 

family-first approach. Moreover, the only business that answered yes, and also included a 

comment regarding the necessity of clear rules, has a family-first approach. 

 

Q44. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Yes 
2 (Cleaning products) Yes 
3 (Fiber glass factory) No 

4 (Solar panels) Yes 
5 (Steel manufacturing) Yes 
6 (Insurance brokerage) Yes 
7 (Refrigerated rooms) Yes 

8 (Window manufacturing)  No 
9 (Water piping) No 

10 (Bakery products) No 
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Answe r Op tio nsAnswe r Op tio nsAnswe r Op tio nsAnswe r Op tio ns

Yes

No

a nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio na nswe re d  q ue stio n



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 135

Comments: There is no pattern between the approach of the business and the existence of 

an independent board member. 

 

Q45. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 7 
2 (Cleaning products) Number 6 
3 (Fiber glass factory) -- 

4 (Solar panels) Number 5 
5 (Steel manufacturing) Number 4 
6 (Insurance brokerage) Number 3 
7 (Refrigerated rooms) Number 2 

8 (Window manufacturing)  -- 
9 (Water piping) -- 

10 (Bakery products) Number 1 
 

Re sp onse  Re sp onse  Re sp onse  Re sp onse  
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1111 I guess I would love some independent help but I think we would not actually listen

2222 Advising. We have used one in the past but it was not good experience. He started to interfere too much.

3333 As an advisor

4444 Only for coulseling. Then we would decide as a family.

5555 In any ways possible. It would be great to take some control of the business from my dad.

6666 It would be great to involve life time employees to the board with a vote. As of now we are four family members 

with the same amount of shares. The good thing is that my father does not participate as much anymore.

7777 For anything that may help me convince my dad...
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Comments: It was evident that the independent board member was welcomed mainly to 

balance the relation with the father. Most businesses claimed that a board member would be 

great as long as the father accepted it. No one saw it as anything different from an advisor. 

 

Q46. 

 

Comments: See Q48. 

 

Q47. 
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All others  No 
 

Comments: See Q48. 

 

Q48. 

 

Answer identification: 

Case Nr. Answer 

1 (Hotel) Number 4 
2 (Cleaning products) Number 3 
3 (Fiber glass factory) -- 

4 (Solar panels) Number 2 
5 (Steel manufacturing) -- 
6 (Insurance brokerage) Number 1 
7 (Refrigerated rooms) -- 

8 (Window manufacturing)  -- 
9 (Water piping) -- 

10 (Bakery products) -- 
 

Comments: Even when some expressed some kind of motivation for mediation, the idea of 

a third party entering into their business as a family was not well received, especially for 
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problems between members of different generations. Between members of the same 

generation, it seemed possible.  

 

2. Familism Scales results 

Findings 

 Since the intention behind the scales was to determine levels of Familism, no specific 

comments apply. However, some questions were clarified for the respondent’s context. An 

important point to address is that it is assumed that the levels of Familism in Mexico are 

higher than in the United States.237 This has been discussed before. The idea behind the 

application of the scales to the interviewees was to try to find patterns between their family 

business characteristics and their level of Familism with possible geographical implications 

(Cancún vs. Mérida). 

 

The results were the following: 

Case 
Number 

Steidel & 
Contreras 
Scale 
(18 items. 
180 total 
possible) 

Scale 
Average 
(Total/Nr. 
of 
questions) 

Heller 
Scale  
(15 items. 
150 total 
possible) 

Scale 
Average 
(Total/Nr. 
of 
questions) 

Total Total 
Average 
(Total/Total 
Nr. of 
questions) 
(33 items. 
330 total 
possible) 

Ranking Place of 
residence 

1 162 9 127 8.4 298 9 2 Mérida 

                                                           
237 See supra note 106 
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2 112 6.2 81 5.4 193 5.8 10 Cancún 

3 160 8.9 106 7.1 266 8.1 6 Mérida 

4 146 8.1 131 8.7 277 8.4 5 Cancún 

5 161 8.9 120 8 281 8.5 4 Mérida 

   

6 

155 8.6 106 7.1 261 7.9 7 Mérida 

7 167 9.2 139 9.3 306 7.9 1 Mérida 

8 155 8.6 138 9.2 293 8.9 3 Mérida 

9 93 5.1 104 7 197 6 9 Cancún 

10 84 4.6 115 7.7 199 6 8 Cancún 

 

Comments: There seems to be a clear connection between the place of residence and their 

levels of Familism. Cancún seems “less familistic.” There seemed to be no connection 

between the family business approach and the level of Familism. One fact that stands out is 

that the business that had implemented corporate structures for voting is the one that showed 

the lowest amount of Familism. 

 

3. Main conclusions of the findings 

a. Nine businesses showed clear intentions for succession, and one business seemed to 

be reluctant to seek succession. However, it was perceived that the business was going 

through a great deal of conflict, that levels of Familism were high, and considering 
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the fact that they are in the fourth generation and that the interviewee has worked for 

more than 16 years in the business, it seems that Family Business recommendations 

could help them retake the path to succession. 

b. Considering that only one interviewee found his family able to express themselves 

without the need for secrecy, it is clear that Familism and Respeto are interfering.  

However, going back to the way family businesses claimed to make their decisions, 

four conclusions were found: 

1. 40% of businesses do not make it to the table, and decisions are made unilaterally. 

As a consequence, these businesses are one step behind in voting strategies. Even 

when they claimed to be in a top managerial position, they were expressing a kind 

of subjugation to their father. 

2. 10% actually vote legally but claimed that a secret voting system would be 

helpful. 

3. 70% claim to vote disregarding stock ownership. 

4. 80% supported secret voting.  

c. The presence of an independent board member was welcomed by 60%. Their view 

of the role of the board member was oriented toward advising. Most of them 

expressed that they would not want him present at the actual moment of deciding. 

Those that voted against it were concerned about their role. 
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d. Third party neutral mediation was not welcomed by 70% of the interviewees. 

However, there were signs that mediation in the hands of another family member 

could be implemented. 

 

4. Other conclusions 

a. 30% of businesses claimed to have some kind of succession plan.  

 

b. 100% of interviewees that said that they would discourage their children to 

join the business did not have succession plans. 

 

c. 50% of family businesses that reported having any kind of family structure 

claimed to use it to deal with conflicts between family members. 

 

d. 60% of businesses recognized the intervention of a woman to assist in the 

solution of conflicts (mother or sister). 

 

e. 100% of businesses that reported a family structure claimed that conflicts 

between family members and non-family members were differentiated and 

also that family and business disputes were dealt with differently. 

 

f. 100% of businesses where business and family disputes were differentiated 

also distinguished between family and non-family members disputes. 
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g. The most common issues interviewees recognized as examples of decisions 

requiring a structure were the following: 

i. Profit distribution. In Mexico, the decision to distribute profits lies in 

the shareholder´s assembly and not in the Board of Directors. 

ii. Investments 

iii. New ventures 

 As seen, the constant is the money. I specifically asked them about decisions about 

things such as new siblings coming to the business and their roles (including salaries). The 

answer was that such a decision had to be made by the leader (founder). 
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Section 4. CONCLUSIONS 

1. Confirmation or non-confirmation of tested propositions: 

 My general proposition is that family business consultants must take into account 

cultural patterns such as Familismo and Respeto when dealing with family businesses in 

southeastern Mexico in their planning for continuity. 

 Evident effects of Familism and Respeto were found in interviewees, which 

undoubtedly affect the implementation of recognized best practices for family businesses. 

 a. Family Agreement or Constitution   

Having previously said that the family agreement is the document in which the family 

sets the foundations and rules for the business, it is obvious to foresee that this process 

includes long sessions of discussions and voting rounds for which the recommendation is for 

family members to have one vote per person when the matter being discussed is family 

related, and one vote per share when the issue may be related to the business. 

Thus, as a corporate lawyer assisting this process in the context of a family business 

in southeastern Mexico, two specific cultural patterns may be faced. First, family members 

may not express freely due to the pressure of the roles that each family member plays in the 

family context. Second, apart from the same issue related to “role influence” from other 

family members, for issues related to the business, corporate rights may be difficult to apply 

since family members may want to vote disregarding legal previsions. 
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 b. Independent Board  

The recommendation is to set an independent board of directors and a family 

council to run the business. As previously said, this scenario allows specific issues to be 

given a proper setting for their discussion. Issues such as business strategy, dividend 

distribution, and selection and election of directors should accordingly be the primary 

concern for the independent board, whereas issues such as family values, the mission or 

vision of the business, succession and board composition, among many others are regarded 

as the primary responsibility of the family council. Moreover, this ideal structure should only 

be applied when the business has enough income to support it. In the meantime, the 

recommendation is to have independent members of the board that may actively participate 

in the decisions of the business.238 

As a corporate lawyer, again in the context of a family business in southeastern 

Mexico, it may be difficult for family members to accept a third party running the business. 

The involvement of a third party may be accepted only as an advisor but never as a board 

member with full voting rights. The fact that family members view themselves as a closed 

group will make it difficult for strangers to interact with them in an intimate setting. 

c. Mediation 

In the context of a family business in southeastern Mexico, mediation was perceived 

as beneficial. The issue was related to the third party neutral. Family members did not 

                                                           
238 See page 25 
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perceive as a real possibility the involvement of a third party to help with conflicts between 

family members. Nevertheless, considering the recognition of some family members as de 

facto mediators opens the door for the implementation of procedures to prepare them as 

family mediators. It was interesting to find that women were most often identified with this 

role. 

 

Specific propositions: 

P1. Familism and Respeto inhibit the ability of family members in cases selected to express 

their true opinions during family decision-making processes, such as family meetings. 

Conclusion: Confirmed.  

 Interviewees showed important levels of Respeto that influenced their decision-

making process. The most evident answer reflecting this cultural pattern is that they 

expressed having in mind specific decisions where they would have voted differently if they 

did not have to face their father.  

 Moreover, the fact that a 40% of interviewees claimed that the father made decisions 

unilaterally reflects the strong presence of Familism. It is important to remember that 

interviewees were already “in charge” of the business.  

 Also, family meetings seemed to be the proper context in which business decisions 

are made. Only 1 interviewee claimed to use shareholder’s percentage to make decisions. 
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P2. Familism and Respeto inhibit the ability of family members, in cases selected, to express 

their true opinions during corporate decision-making processes, such as a shareholder’s 

assembly. 

Conclusion: Confirmed.  

 Family meetings seem to have superseded the shareholder´s assembly. Only one 

interviewee claimed to rely on shareholder’s voting rights to make their decisions; this means 

that only one business actually gathered under the umbrella of a shareholder’s assembly. It 

is interesting to find that this interviewee showed the lowest signs of Familism. 

However, the fact that this interviewee favored secret voting but could also think on past 

decisions being different had a secret voting strategy been applied shows the effects of 

Familism even in the context of a business operating through corporate structures.     

 

P3. Respeto hinders the truly unbiased presence of independent board members in the family 

businesses selected. 

Conclusion: Partially Confirmed.  

The existence of independent board members was accepted. Nevertheless, their role was 

perceived to be that of a consultant rather than a board member with voting rights. As a 

consequence, the idea of a fully independent Board of Directors was not an option. Going 

back to the decision-making strategies, where decisions are mainly made in the context of a 

family meeting, an independent board member does not seem to fit. 
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Having this third party act as a consultant to then make a decision as a family made more 

sense. Thus, the effects of Respeto could only be inferred rather than tested.   

   

P4. Respeto affects the possibility of implementing mediation as a conflict resolution strategy 

in the family businesses selected. 

Conclusion: Partially Confirmed. 

 100% of interviewees claimed to be familiar with the concept of Mediation. However, 

only 3 of the 10 said that they would actually encourage the intervention of a third party to 

handle conflicts, and none of the three actually pictured it as a real possibility claiming issues 

with the older generation. 

 However, the role of women was very interesting. 60% claimed the involvement of 

woman as conflict solvers for family matters that sometimes included business issues.  
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Section 5. POSSIBLE SOLUTIONS 

1. Perspectives  

 Having concluded that the cultural patterns represented by Familsm and Respeto 

may impose some difficulties for family business consultants assisting these businesses 

operating in southeastern Mexico in their path to succession, commonly used strategies were 

explored with the intention of offering adjustments that may allow family business 

consultants to overcome or take advantage of these cultural differences. 

 These adjustments will now be presented in the context in each recommended 

practice: Family Agreement, Independent Board, and Mediation. 

a. Family Agreement  

 Apart from its content, the most important issue regarding Family Agreements are the 

decision-making processes that will be included. As previously concluded, family business 

consultants may face three challenges:  

1. Unilateral decisions by the patriarch may the norm; as a consequence, voting may 

 not even be an option. 

2. Family members may not express freely due to the pressure of the roles that each 

 family  member plays in the family context.  

3. Apart from the same issue related to “role influence” from other family members, 

 for issues related to the business, corporate rights may be difficult to apply since 

 family  members may want to vote disregarding legal previsions. 
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 Moreover, depending on the structure and values of the family business, there may 

be four ways in which decisions are made:239 

1. Unilateral decision of the patriarch 

2. Family voting, one vote per family member  

3. Family voting, one vote per family member involved in the 

business 

4. Corporate voting according to shares 

 

For the first challenge in which decisions may be made unilaterally, there is not much 

to be offered as a solution. As a consultant, however, I have faced this challenge and have 

been able to convince the patriarch of the benefits of having family members participating in 

the process of deciding the contents of such an important document. From my perspective, 

patriarchic unilateral decisions are more operational than fundamental. Patriarchs will make 

decisions on a day-to-day basis because they feel it is their responsibility. Nevertheless, when 

they face the necessity to draft Family Agreements it is usually because they have felt the 

necessity to step down, because they have felt it is the appropriate time to allow more 

participation of other family members, or because of the pressure of other family members.    

For the second challenge, which includes the other three ways in which decisions 

were made in reported cases, three corporate options could be offered: 

                                                           
239 Even if mentioned, Consensus was not included for the reasons expressed in Q27. 
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1. Voting through proxy. The main advantage is that the vote is exercised through a 

third party, which may alleviate the pressure that may affect family members’ ability to make 

decisions. However, this option could only be applied when the business uses corporate 

structures to make decisions, which in the case of the ten businesses interviewed was only 

one. Considering that the family businesses interviewed did not welcome the participation of 

third parties, neither as independent board members nor as mediators, this option may not be 

welcomed. Moreover, if another family member is used as a representative, it could put the 

situation in the same scenario of family pressure. 

2. Class voting. This option could be used to separate issues to be voted depending 

on the level of involvement of the business, which may allow the larger number of voting 

sessions to be held between family members closer to the business. However, as with voting 

through proxy, this option could only be implemented in cases (1 out of 10 of those 

interviewed) in which corporate structures are used in order to make decisions. 

3. Secret voting. This strategy could be implemented in all decision-making 

alternatives (except for unilateral decisions by the patriarch). Also, this option was welcomed 

by interviewees.   

 

 In conclusion, in cases in which the patriarch does not allow the participation of other 

family members, the only option in case of disagreement is to try to work with him on the 

advantages of being more receptive to different ideas. However, in case of conflict, the only 
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legally viable option would be the use of an exit strategy.240 For the cases in which family 

members vote disregarding stock ownership, class voting or voting through proxy may not 

make any sense, since they are based on the individual. These options may nevertheless be 

ideal when ownership percentages are respected. These kinds of family businesses are 

normally large enough to function through advisors and representatives. Thus, for family 

businesses in which the cultural patterns of Familism may affect their decision-making 

process, a secret voting strategy could be implemented.  

 Even though it was clear from the interviews that the secret vote seemed appealing to 

family members, a decision to test this finding was made. For this purpose, an empirical 

survey was applied in order to verify if such an option was an actual possibility, and it will 

now be discussed in the next section. 

 

 

 

 

 

 

                                                           
240 This exit option is also recommended by the INTERNATIONAL FINANCE CORPORATION, WORLD BANK 

GROUP, see supra note 62 p. 28 
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Surveys on Secret Voting 

More than one hundred emails were sent to family members working in family businesses. 

These businesses were drawn from diverse contacts, such as clients of my law firm, referrals, 

etc. Forty-five answers were received. 

 

I. Findings:  

As a data-collection tool, www.surveymonkey.com was used. The process was simple; an 

email was sent with the following information: 

 

“__________, buenas tardes, mi nombre es Luis Alejandro Medina, estoy en el 

proceso de terminar mi tesis doctoral en la Universidad de Georgetown, para lo que 

requiero recolectar respuestas a una encuesta muy sencilla. Únicamente son tres 

preguntas con respuestas sugeridas. 

Para que la respuesta sea válida, se requiere que el participante sea parte de un 

negocio familiar y que ya participe en la toma de decisiones. 

El link para participar es el siguiente: 

http://www.surveymonkey.com/s/negociosfamiliaressjd 

 

 

Muchas gracias,” 

 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 153

 

The text translates as: 

“________, good day, my name is Luis Alejandro Medina, I am in the process of 

finishing my doctoral dissertation at Georgetown University, for which I require 

answers to a very simple survey. It only has three questions with suggested answers. 

For the answers to be valid, it requires the participant to be part of a family 

business and also to be already participating in its decision-making process. 

The link to participate is the following: 

http://www.surveymonkey.com/s/negociosfamiliaressjd 

Thanks a lot,” 

 

All answers were collected from the website. 

 

 

The summary of the responses is the following: 
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Translation:  

1. Are you part of a family business? 

a. Yes 

b. No 

Comment: This question was set to confirm the sample. All participants answered 

affirmatively.  

 

 

Translation: 

2. What generation are you a part of? 

a. 1st (Founder) 

b. 2nd 

c. 3rd 

d. 4th of more 
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Comments: This question is oriented to gain the perspective of the participants. 40% were 

founders, 48.9% were part of the second generation, 8.9% were part of the third generation, 

and 2.2% were part of the fourth or more generation 

 

 

 

Translation: 

3. Apart from allowing every shareholder to express its points of view, would it 

help to have a SECRET VOTING SYSTEM when facing a transcendental 

decision for the business? 
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a. Yes; I can even think of past decisions where I would have voted 

differently had a secret voting system been applied 

b. Yes; there are family members that would greatly benefit in helping 

them express their true positions 

c. No, but I think it would be useful for future generations 

d. No 

Note: It is important to notice that since the question allowed more than one answer to be 

selected, percentages do not add up to 100%. Survey Monkey’s site uses the total participants 

as 100% instead of the number of chosen answers. The accurate percentages in order are the 

following: 20.83%, 33.33%, 20.83%, and 25%. 

 

Comment: Every time I discuss the possibility of a secret voting system with people 

involved in a business (not necessarily a family business), their answer is in favor. The idea 

itself seems right. Nevertheless, when I ask for their reasons, they do not always know. That 

is the reason why answers were specifically suggested. It is important to remember that those 

suggested answers came from the interviews. The logic is simple: the secret voting system 

has to be helpful in order to make sense.   

 

II. Conclusions: 

1. 75% of the participants were some way in favor of implementing a secret voting 

system 
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2. When the specific generations were reviewed individually, there was no sign 

showing any particular difference. My first assumption was that the founder would 

be more inclined to be against the secret vote, but the responses do not support that 

assumption. Percentages are listed in the answers’ order in the survey: 

a. Founders. Total responses: 19. Percentages: 26.32%; 31.58%; 10.53%; 

31.58% 

b. 2nd Generation. Total responses: 24. Percentages: 20.83%; 29.17%; 29.17%; 

20.83% 

c. 3rd Generation. Total responses: 4. Percentages: 0%; 50%; 25%; 25%; 0% 

d. 4th or more Generation. Total responses: 1. Percentages: 0%; 100%; 0%; 0%  

 

Therefore, a secret voting strategy could be implemented in the context of a Mexican 

family business in order to try to avoid the negative influence of Familism. 

 

Limitations: The first challenge is to get family members to a decision table in which things 

may be structured to allow voting. It seems that this challenge may be very hard to overcome, 

especially for businesses in which first generation patriarchs exert strong authority. However, 

as a consultant I have successfully implemented this strategy by making family members 

decide unimportant issues using secret voting, in order to make them acquainted to the 

process.   
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b. Independent board  

For this practice, adjustment seems easy to be implemented. Work has to be made to 

persuade family members to accept this option. Moreover, it seemed from reported cases that 

a viable adjustment would be to have independent advisors rather than independent board 

members with full voting powers.  

 

c. Mediation and Conflict Management 

Once the decision to set the family business on track for succession has been made, 

conflict management becomes a priority. Conflict will always exist, but it is the way it is 

managed that will determine its lasting disruptive or transformative effects. 

Thus, apart from mediation a broader option is offered that is mainly based on 

Partnering and some other conflict management strategies. Nevertheless, before explaining 

the offered conflict management strategy, and considering that insider and third party neutral 

mediation will be suggested, mediator roles will be analyzed.  

 There has been some debate on the nature of the role of mediators. On that debate, it 

seems that the key elements of analysis are: 

i. Impartiality: “Unbiased stance of the mediator towards disputants 

during the mediation process.”241 

                                                           
241 Marieke Kleiboer, Understanding Success and Failure of International Mediation, vol 40 THE JOURNAL OF 

CONFLICT RESOLUTION p. 369 (1996) 
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ii. Neutrality: “Refers to the fact that there does not exist any strongly 

positive or negative relationship between a mediator and the 

parties before the mediation occurs.”242 

iii. Externality: Related to the mediator’s distance from the conflict 

and his objectivity regarding the issues in conflict.243 

Some argue that “insider- partial” rather than “outsider-neutral” mediators are sometimes 

more effective in assisting parties in the resolution of conflicts. In this regard, Marieke 

Kleiboer, Paul Wehr & John Paul Lederach, and David Augsburger relate these differences 

in the roles of mediators to cultures. Thus, they describe two opposed cultures in their 

analysis of mediation. On one hand, they place what they call Modern Cultures, where they 

place the United States of America, and on the other they place Traditional Cultures that they 

relate to third world countries.  

In this explanation, Augsburger, based on Lederach, offers the following 

description:244 

North American Model Traditional Culture Model 

1.- Mediation is a formal process with 
specialist roles. A crisp formal structure for 
discussing volatile issues provides a contxt 
of security and stability as well as 
channeling toward constructive goals and 

1.- Mediation is a communal process with 
involvement of trusted leadership. The 
normal structures for data flow and dispute 
management are trusted (contextualization). 
The pathways familiar to participants, the 

                                                           
242 Id 
243 Paul Wehr and John Paul Lederach, Mediating Conflict in Central America, vol 28 JOURNAL OF PEACE 

RESEARCH p. 87 (1991) 
244 DAVID W. AUGSBURGER, CONFLICT MEDIATION ACROSS CULTURES p. 204 (Westminster John Knox Press 
1992). 
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ends. Time and space (schedule and setting) 
are clearly defined. 

time frame preferred, and the settings of 
familiar social interaction will be utilized. 

2.- Direct confrontation and communication 
are desirable to both mediator and 
participants. The mediator’s opening 
monologue establishes “the rules of 
speaking” that will govern the session; the 
ongoing facilitation controls and direct 
communication flow. 

2.- Indirect, triangular, third-party processes 
of a go- between are more desired to save 
face, reduce threat, balance power 
differentials, and equalize verbal or 
argumentative abilities. So communication 
may be carried by advocates; and 
agreements may be suggested by multiple 
participants. 

3.- Time is linear (“one thing at a time”) 
(monochromic), is controlled in discrete 
“sessions”, and is managed by rapid 
schedule of self-disclosure and statement of 
demands and counterdemands.  

3.- Time is relational (multiple relationships 
and issues are interwoven) (polychromic). 
Tasks and schedules are secondary to 
relationships, so self-disclosure follows 
social rituals, personal agendas, and 
communal concerns. 

4.- Process is structured, task- oriented, and 
goal-oriented toward “reaching agreement 
on issues.” The autonomy and 
individualism of disputants’ choices, goals, 
and satisfactions are central. 

4.- Process is dynamic, rationally oriented, 
and directed toward resolving tension in 
network and community. The responsibility 
of the disputants to their wider context and 
the reconciliation of injured parties are 
central. 

5.- Mediator is presented as a technical 
specialist, with professional, anonymous, 
and impersonal relationship to the 
disputants. A written contract is facilitated 
and the mediator is out of their lives. 

5.- Mediators are recognized community 
leaders or trusted go-betweens from the 
social context. They are personally 
embedded in the social networks and remain 
in relationship with parties in the dispute 
both during and after resolution.  

     

However, even if culture is important, its oversimplification may not be the answer. 

Carrie Menkel- Meadow also recognizes the importance of culture with regards to conflict 
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resolution (mediation included),245 but claims the impossibility to produce conflict resolution 

theories that may apply to all contexts. On the contrary, this author affirms that instead of 

trying to come up with these “grand theories”, “we may actually learn more from exploring 

differences or contradictions in the application of general theories to more discrete conflict 

resolution domains.”246  

From this analysis of mediation from a “contextual approach”, roles of mediators 

described by Christopher W. Moore become relevant. These roles can include the following:  

“Social Network Mediator. Characteristics: Prior and expected future relationship to 

parties tied into their social network; not necessarily impartial, but perceived by all to be fair; 

very concerned with promoting stable long-term relationships between parties and their 

associates; frequently involved in implementation; generally has ongoing relationships with 

parties after dispute is terminated; may use personal influence or peer/ community pressure 

to promote adherence to agreement. 

Benevolent Mediator. Characteristics: May or may not have a current ongoing 

relationship with parties; seeks the best solution for all involved; generally impartial 

regarding the specific substantive outcome of the dispute; has authority to advise, suggest, or 

decide; may have resources to help in monitoring and implementation of agreement. 

                                                           
245 Carrie Menkel -Meadow, Correspondences and Contradictions in International and Domestic Conflict 
Resolution: Lesson from General Theory and Varied Contexts VOL. 2 JOURNAL OF DISPUTE RESOLUTION p. 
323 (2003) 
246 Id p. 329 
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Administrative / Managerial Mediator. Characteristics: Generally has ongoing 

authoritative relationships with parties before and after dispute is terminated; seeks solution 

developed jointly with the parties, within mandated parameters; has authority to advise, 

suggest, or decide; may have resources to help in monitoring and implementation of 

agreement; has authority to enforce agreement.  

Vested Interest Mediator. Characteristics: Has either a current or expected future 

relationship with a party or parties; has a strong interest on the outcome of the dispute; seeks 

solution that meets mediator’s interest and/ or those of a favored party; may use strong 

leverage or coercion to achieve an agreement; may have resources to help in monitoring and 

implementation of agreement. 

Independent Mediator. Characteristics: Neutral /impartial regarding relationship and 

specific outcomes; serves at the pleasure of parties; may be ‘professional’ mediator; seeks 

jointly acceptable, voluntary, and non-coerced solution developed by the parties; may or may 

not be involved in monitoring implementation; has no authority to enforce agreement.”247  

 In conclusion, while culture is important, its contexts should not be generalized. There 

may be cases that may require mediators to play specific roles which may be very different 

from some other context even within the same culture. For example, even if in Mexico, for 

disputes in rural areas between indigenous groups the Traditional Culture Mediation may be 

applied. However in the context of a business dispute between two merchants, the North 

                                                           
247 CHRISTOPHER W. MOORE, THE MEDIATION PROCESS p. 44 (Jossey- Bass 2003). 
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American Model may be more suitable. If these same two cases are viewed from a contextual 

perspective using Christopher Moore’s descriptions, an Administrative /Managerial 

Mediator in the form of the town’s elder may be involved for the fist case, whereas for the 

second case an Independent Mediator may be ideal.  

 Trying to understand the role played by de facto mediators in the family business, it 

seems that the Social Network Mediator applies. 

 

Having analyzed Mediator roles, concepts from partnering will be discussed. 

 

i. Introduction to Partnering 

 Partnering was created for a very different context. As it will be described, this 

methodology was created for construction companies rather than sentimental motivations. 

Therefore, their conflicts may be of a very different nature. 

 However, the answers that will be applied to family businesses are procedural. That 

is, even if the nature of the conflicts in these two very different scenarios are very different, 

Partnering offers some very specific procedural advantages that may be very beneficial for 

family businesses. 
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 Thus, for many reasons that will be discussed, it is assumed that the conflict 

management method called Partnering is a great source of answers for the family business 

context. Therefore, in order to present it as such, four questions are answered: 

1. What is partnering? 

2. What are its main characteristics? 

3. How are construction projects similar to family businesses? 

4. What practical solution does it intend to offer to construction projects and how could 

this solution be applied to family businesses? 

 

ii. Partnering Concept 

Partnering is a conflict-management strategy intended to reduce the risks of conflict 

escalation in the context of a construction project. There are many ways in which this concept 

has been defined. Stephenson cites the following definitions:248 

Definition Author 

Partnering is a way of achieving an 
optimum relationship between a customer 
and a supplier. It is a method of doing 
business in which a person’s word is his or 
her bond and where people accept 
responsibility for their actions. Partnering is 
not a business contract but a recognition that 
every business contract includes an implied 
covenant of good faith. 

Associated General Contractors 

                                                           
248 RALPH J. STEPHENSON, PROJECT PARTNERING FOR THE DESIGN AND CONSTRUCTION INDUSTRY p. 116 (John 
Wiley & Sons 1996) 
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The partnering concept centers on a long-
term commitment between two or more 
organizations for the purpose of achieving 
specific business objectives by maximizing 
the effectiveness of each participant’s 
resources. The relationship is based on trust, 
dedication to common goals, and an 
understanding of each other’s expectations 
and values. Expected benefits include 
improved efficiency and cost-effectiveness, 
increased opportunity for innovation, and 
the continuous improvement of quality 
products and services.  

Construction Industry Institute 

Partnering is an effort that attempts to merge 
the contractor’s, the owner’s, and the 
engineer’s interests into a single project 
goal. Partnering involves cooperative 
management among the contractor, the 
owner, and the engineer.  

American Society of Civil Engineers 

Partnering is the creation of an owner-
contractor relationship that promotes the 
achievement of mutually beneficial goals. It 
involves an agreement in principle to share 
the risks in completing the project and to 
establish and promote a nurturing 
partnership environment 

U.S. Army Corps of Engineers 

Partnering is a synergy—a cooperative, 
collaborative management effort among 
contracting and related parties to complete a 
project with the most efficient, cost- 
effective method possible, by setting 
common goals, keeping lines of 
communication open, and solving problems 
together as they arise. 

American Arbitration Association 
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 Although not formally recognized until the 1990s,249 there have been many previous 

signs of the core values of partnering being used well before that time:  

“In less than two years (18 months), the Empire State Building was completed, 

sometimes developing at a rate of four and a half stories a week. It was the team’s 

continuous cooperation, spirit of trust, open communication, and coordination that 

caused the construction process to be a success for all stakeholders”.250 

 It is important to mention that even if partnering was at first created to assist in 

providing members of a construction project some basic communication and conflict-

management strategies, it has evolved into a new perspective where companies apply it as 

part of the company’s vision. This new, broader, and more permanent approach is called 

strategic partnering. As Stephenson defines it, strategic partnering is “a formal partnering 

relationship that is designed to enhance the success of multi-project experiences on a long-

term basis. Just as each individual project must be maintained, a strategic partnership must 

also be maintained by periodic review of all projects currently being performed.”251 

 

 

                                                           
249 DONNA K. BROWN, PARTNERING HANDBOOK, OHIO DEPARTMENT OF TRANSPORTATION, 2000 available at: 
http://www.dot.state.oh.us/Divisions/ConstructionMgt/Admin/General%20Files/Partnering/handbook.pdf 
250 Id 
251 STEPHENSON, supra note 246 p. 374 
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iii. Characteristics of Partnering 252,253  

Voluntary 

 This process depends entirely on will, and as a consequence parties have to 

understand the advantages and disadvantages in the process in order to reach a mindset of 

collaboration. It is very important to keep in mind that the idea behind partnering is to 

maximize the resources of parties in order to obtain more profits; therefore, the decision 

to enter a process of partnering must come from the management of the company. 

Teamwork  

 The only way different parties with different individual interests and objectives can 

reach a common objective is through teamwork. Parties in a construction project are different 

companies that collaborate to accomplish work, and in order to do that effectively, the ability 

to work together is one of the most important factors. Teamwork starts by finding common 

interests and setting mutually beneficial goals. Moreover, in a construction project, it is 

evident that parties have a very strong interdependence with each other. Because of that 

interdependence, the perceived results of the performance of a specific company may be 

highly influenced by the results of another one. 

Long-term relations  

 Even if the specific project may have a short duration, in the construction industry it 

                                                           
252 FRANK CARR, ET AL. PARTNERING IN CONSTRUCTION, A PRACTICAL GUIDE TO PROJECT SUCCESS (American 
Bar Association 1999) 
253 TIMOTHY D.W. WILLIAMS PARTNERING: DISPUTE PREVENTION IN THE CONSTRUCTION INDUSTRY. Available 
at: http://www.arbitratorwilliams.com/Partnering%20article.htm 
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is very important to set the precedent of being a good company to work with. Partnering is 

a very good way in which companies may reflect their true values as a company that may 

increase its business activities (i.e., strategic partnering). 

 

Constant communication 

 In order to be able to understand each other and to be able to acknowledge the other 

party’s individual interests and objectives, parties have to establish very clear channels of 

communication that may strengthen the trust between them, which may reinforce their 

commitment towards the goals set as a team. Moreover, these channels of communication 

will allow constant improvement of the relation and of the project itself by the input and 

experience that parties may be willing to share. 

 

Problem-solving strategies 

 As in every human relation, conflicts will emerge. Therefore, in the partnering 

process parties are encouraged to set very clear ways of solving disputes in a very quick 

and effective manner. Moreover, a great deal of time is spent in trying to set a preventive 

approach towards disputes through a system of continuous evaluation that attacks problems 

even before they appear.  

b. Similarities between construction projects and family businesses 
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From all of this information, the following conclusions are drawn: 

Construction Industry Family Business 

The construction industry has a high rate of 
failure due to conflicts arising for its 
different participants. 

 

Family businesses are known for their 
conflicts between family members. 

 

In a construction project, many parties with 
very different characteristics and interests 
converge. There are all kinds of economic 
units, from sole contractors to transnational 
conglomerates. 

 

In family businesses, we find individuals 
that may have very different interests. If 
we picture all of those different actors in a 
construction project as family members, 
we may find great similarities. In a 
construction project, there is the owner of 
the project, who could be seen as the 
founder of the family business. They both 
look for the success of the work. 

Also, there are other players that 
sometimes place their personal interests 
before those of the project or company. 

Moreover, the participation of players may 
be profoundly diverse. In a family 
business, ownership percentages -- 
especially in third generations -- may be 
completely different. 

 

With the size of the project not being 
important, all these different actors depend 
on each other for the success of the project, 
and as a consequence for their own 
success. 

If family members do not have the same 
goals, the business may be destroyed. They 
absolutely depend on each other. 
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iv. Practical solutions from partnering and their application to 

family businesses 

Workshop: This is probably the most important part of the partnering process. The idea is 

that parties may gather together in a closed environment (avoiding interruptions) in order to 

try to set the foundations for the business relation. Based on the communication channels 

that need to be developed, usually with the assistance of a facilitator with multiparty 

consensus building skills, the workshop has to address at least the following two issues: 

1. Mindset for the relation: Parties must commit to work as a team for the 

achievement of mutually beneficial goals while always looking at the long-term 

relationship.  

3. Dispute resolution mechanism: Regarding this very important issue, the 

partnering process has both a preventive and a resolute approach that is basically divided into 

three categories: 

i. Based on the experience of participants, a session to try to define common 

problems that may arise during the development of the business relation will be 

conducted. After defining possible problems, the group will try to analyze them to 

determine the probable causes. The characteristics of an ideal solution will be 

determined to then try to come up with concrete possibilities to solve the problems at 

hand. At the end, groups will be formed depending on the type of problem for them 

to refine and to select the most likely solution, should a problem ever arise.  
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ii. For day-to-day problems, an “issue resolution ladder” is determined. The 

objective is that beforehand an acceptable process of problem solution is set in order 

to attack problems as quickly as possible. Depending on the kind of problem, the 

ladder will start at the lowest managerial level possible in order to determine a “way 

up” until the final management level is reached. Also, different “ladders” may be set 

to attend to diverse issues. 

 iii. After the “issue resolution ladder” is completed, if no solution is reached, 

then the partnering process suggests that the dispute be taken to more formal settings 

of dispute resolution systems that may help avoid the litigation process. Mediation 

and arbitration, among many others, are some of the options. 

The charter: The charter is a document that will include all the commitments reached by the 

parties during the workshop. It does not substitute for the contract that parties sign related to 

the works of the project, but it embraces the mindset of the partnering relation. It contains 

mutual goals, objectives, and mechanisms that will set limits and grounds for the relation. 

Follow-up: Depending on the project, the partnering project suggests additional workshops 

that may be needed in order to preserve the commitment towards the partnering approach. 

Another option offered is periodical meetings to check up on the status of the relation or the 

use of evaluation forms. The results of these follow-up sessions should be used to update the 

original aspirations and mechanisms set for the relation. The partnering process suggests that 

a “champion role” be assigned to an individual who, as part of the group, may serve as a 
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kind of auditor for the relation. He will be in charge of approaching parties to make sure that 

the “partnering mindset” is still on. 

 

v. Partnering for family businesses: 

 With regard to the already existing strategies related to family business, it is 

interesting to find many similarities with partnering. It is very common for family business 

consultants to organize family retreats in which all members are encouraged to participate in 

order to clarify the concepts, ideas, and goals of both the family and the business. These 

retreats are very similar to the workshop in the partnering methodology. Moreover, the 

charter in partnering is very similar in concept to the family agreement (discussed in section 

1.f.i). In terms of the follow up, the champion role is also common for family business. This 

position is normally occupied by a much respected member of the family, who is normally 

not actively involved in the business. 

 However, the element from partnering that could be very helpful for family 

businesses is its orientation toward conflict prevention. Once family businesses are 

consolidated and continuity is possible, it may be most important to incorporate a clear and 

much focused dynamic for conflict prevention. Thus, the threefold perspective from 

partnering has to be incorporated254 with one very important difference: along with mediation 

                                                           
254 1. Identification of common issues before they exist in order to think through ideal solutions; 2. Creation of 
a very detailed Issue Resolution Ladder; 3. Mediation and Arbitration 
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and arbitration as final conflict resolution strategies, there have to be very clear exit 

strategies. 

 

vi. Conflict management proposal based on Partnering 

 From partnering, an idea for a conflict management structure based on a dispute 

resolution ladder is offered. 

I. Family business dispute resolution ladder 

 As its name suggests, and as the partnering method offers, a dispute resolution ladder 

must include a mechanism that may develop in complexity along with the dispute. The central 

idea of this tool would be to try to set a scenario in which family members may have a safe 

environment where effects from Familism and Respeto may be constrained. It is a fact that 

much of the effects of Familism and Respeto are emphasized when there are bystanders. It is 

more difficult to challenge one’s father in front of an employee or an independent board 

member, or even another family member, than when having a face-to-face discussion. 

Coming from my own experience and as shown during the interviews, the communication 

problem lies not in being able to discuss issues with the “authority figure,” but in doing so in 

front of third parties. 
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A. First step: the peace table 

 The peace table is a very simple yet effective dispute resolution method that may be 

perfect for the family business scenario. Developed in the context of Montessori schools, it 

assists parties in communicating. Whenever someone feels wronged, it should go to the 

person to which the action is attributed to invite him to a very specific table set for this sole 

purpose. This table is supposed to be in a private and quiet place where no other activity is 

held. On the table, there should be an object (usually a rose) whose holder is the only one 

allowed to talk. Once both parties are at the table, they are supposed to talk until the dispute 

is sorted out. When the dispute is finalized, it is indicated by playing a bell sound. In case no 

solution is found, the case is presented to the entire group for discussion. Depending on the 

age of the participants (especially for younger children), guides or teachers are supposed to 

act as mediators. 

 As a consequence, the first recommendation is to set a peace table where people 

may try to solve disputes before further escalation. Some basic ground rules for the 

process should be the following: 

1. The table should be located in a neutral and quiet place. Conference rooms could be an 

option. 

2. The sit-down should be scheduled in order to avoid interruptions such as phone calls. 

3. The entire process should be confidential. This includes making the appointment. 

Emotional contamination should be avoided (from other people giving their opinions). 

4. Before the meeting, the person calling the process should answer these three questions: 

 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 175

What is the dispute about? 

Using terminology from Felstiner,255 the person who feels wronged has to name it; that is, 

the issue that motivates the dispute has to be perfectly described in order to be solved. 

Specific actions, moments, reasons, etc., have to be provided at the table. It is not 

recommended to start giving information to the other party before the process begins. Once 

again, the idea is to seal the process as much as possible. Providing information before the 

beginning of the process allows blamed parties to ask third parties for their personal opinions, 

and unfortunately as soon as third parties are involved, attitudes change in terms of 

expectations and opinions from those outsiders, and that is when emotional contamination 

occurs. This could be especially harmful in terms of the effects of Familism and Respeto, 

since the roles of each party could involve specific expectations. 

Who are the real participants? 

Before calling anyone to the table, the wronged person has to be able to determine the real 

source of the harm. Sometimes, there are apparent actors that are only following orders or 

simply responding to the nature of their positions in the company. Therefore, a person calling 

for a meeting at the table has to consider whether his counterpart is capable of solving the 

underlying issue or not.  

What are the possible solutions? 

                                                           
255 CARRIE MENKEL-MEADOW ET AL., NEGOTIATION; PROCESSES FOR PROBLEM SOLVING p. 5 (Aspen Publishers 

2006) 
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Is there a solution to begin with? There is no point in seating someone at a table when there 

is no possible solution to work for. As said before, sometimes we may face unpleasant 

situations derived from third party’s actions that may be no more than the result of their 

position or of a specific situation outside of their control. 

Does it really matter? 

After all the analysis, sometimes answering this question will make us realize that the entire 

situation is probably not worth initiating a dispute, but a simple talk may serve the purpose. 

All this analysis is very helpful because at the very least it will serve to lower the “volume” 

of emotions. 

 

Once at the table, the ground rules should include the following: 

2. The object at the table allows talking only to its holder. 

3. Proper language has to be used at all times. 

4. The first holder has to be the initiator of the process.  

5. It should begin with the first two questions answered prior to 

the sit-down (i.e., the harm felt and the reason for attribution). 

6. After that, the blamed should acknowledge the claim and then 

paraphrase what has been said to ensure understanding.   

7. After that, a common statement of the reasons for being at the 

table has to be summarized. It is very important that the blamed 

refrains from evaluating the claim. At this point, the sole 
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objective is to clearly and objectively understand the 

underlying reasons for the sit down.  

8. Once this first agreement has been reached, the blamed will 

then be able to offer its points of view. Sometimes, the blamed 

may not feel prepared to answer and may need more time. In 

such a case, the talk may be rescheduled, always keeping in 

mind the importance of maintaining the confidentiality of the 

process.  

9. Once the blamed has offered its own perspective and 

arguments, a new summary has to be agreed upon in order to 

look for solutions. Evidently, in case no agreement is 

reached, the second step of the ladder has to be taken. 

10. In case the agreement in the summary was reached, solutions 

have to be offered. Once again, it is the wronged who should 

start with the options and the reasons behind them. 

11. After that, once again the blamed has to paraphrase to ensure 

understanding. 

12. The blamed will then agree or not with the proposed solutions 

or shall present other alternatives. 

13. Once a solution has been found, a detailed agreement for its 

implementation has to be drafted. In case agreements are made 

that are not automatically executed at the sit-down, the 
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mechanisms for their fulfillment have to be agreed on. 

Sometimes, this may need to be taken to a lawyer; otherwise, 

all the work may have been worthless. Needless to say, in case 

parties are unable to reach an agreement on the solution or its 

implementation mechanisms, then that specific issue may be 

further up the ladder.  

 

At this step, no differentiation between family or non-family members has been made. 

 

B. Second step: in-house mediation  

 After attempts for solving the dispute have failed, a third party must become involved. 

At this precise moment, the nature of the dispute has to be analyzed. When family members 

are in dispute, a different path should be chosen compared to when two employees are in 

dispute. It is important to say that the kind of dispute will not trigger one or another path, and 

the key element has to be the disputants. The reason is simple: emotions are always present 

in a dispute, and when the participants are family members it is almost a fact that some very 

subjective issues will be brought to the surface. As a consequence, using an employee’s path 

will only make things worse when non-family members may hear personal issues being aired 

out. Also, as discussed before, Familism and Respeto are key elements to take into account. 

 At this second stage, the next person in the hierarchy should play the role of mediator 

(boss). If there is no one available, then someone equally high in the hierarchy should 

participate. If the dispute is between family members, the individual should be a family 
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member. However, in cases of evident partiality, a different family member should be 

appointed. If no decision can be reached, both in terms of the substitution of the partial family 

member or about impartiality itself, the third step will immediately follow. 

 The process should be the same as the one established for the peace table. The 

difference is that this third party will be responsible for the elaboration of the common 

statements. The idea is that this third party assists in the process of framing and in clarifying 

any possible doubts about business issues. Everything else, including the solution, has to 

come from the disputants. When a solution is reached, its implementation plan is written, 

legally supported, and executed, and a compliance report shall be presented to the boss. 

Should there be a failed compliance, the next step would be for the boss to make a corporate 

decision in case an employee is to blame. If the person is a family member, the family council 

shall be involved through the board (this structure will be explained in the next step). Finally, 

there may be cases in which disputants want to ask a different person to assist in their process, 

which they may do as long as this decision is unanimous. In some family businesses, there 

are very trusted non-family members that may be perfect for this process.  

 Especially in smaller businesses in which members of the same nuclear family are 

involved in the business, which in the cases reported represent all cases, using women as de 

facto mediators may be of the most importance. In trying to relate this finding to statistical 

information, a very important fact may support this role attributed to women in the cases 

reported: mothers are the most trusted person in a Mexican family household.256 

                                                           
256 DESARROLLO INTEGRAL DE LA FAMILIA, supra note 146 
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Thus, a possible adjustment to mediation would be to involve women, especially mothers, as 

de facto mediators. From Moore’s descriptions on the Mediator’s roles, a Social Network 

Mediator may be ideal. 

 

C. Third step: third party mediation 

 In case parties have failed to solve the dispute, it may be necessary to retain the 

services of a professional mediator. The recommendation would be that the third party 

involved in the second stage of the process serve as the tie breaker for choosing the mediator. 

In case it is not possible to appoint one for partiality issues, the board (explained in the next 

step) would have to become involved. Some recommendations for retaining a mediator 

include the following: 

i. Experience. The consultant should have experience in assisting family businesses. 

Topics to be discussed are delicate, and an inexperienced mediator may “open” 

issues without the knowledge and background to effectively “close” them.  

ii. Define its professional background. There are mediators with all kinds of 

professional backgrounds (e.g., psychologists, lawyers, engineers, MBAs). It may 

be a good idea to retain a mediator somehow related to the main underlying issue.  

iii. Idiosyncrasy. Cultural background is transcendental. There are great mediators 

that lack the necessary cultural exposure to understand different family values, 

rules, and customs.  

iv. Influence. It is important that parties discuss the extent to which the mediator will 

influence the solution of the conflict. In some mediation processes, mediators are 
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expected to provide an opinion (evaluative mediation), and in others, parties are 

simply looking for someone to help them talk to each other (facilitative 

mediation). It is crucial that parties come to an understanding about this issue. 

The recommendation is that evaluative mediation may only be used when both 

parties agree; otherwise, facilitative mediation should be the rule.  

 The issue with this step is that, as Kenneth Kaye argues, Mediators in a family 

business dispute will potentially need to explore not only financial or business issues to 

procure a settlement, but they will also have to vent out personal issues that may go beyond 

usual mediation circumstances.257 

 

D. Fourth step: last option 

 When a dispute has reached this last resort, it may be the case that there is not a 

solution with which disputants may be willing to live. It may also mean that the dispute has 

escalated to a point of no return. At any given company, when two employees come to this 

point, a decision must be made: either the disputant is fired, or a decision is made in terms 

that they both will have to live with or resign. In case the issue is between non-family 

members, this same path may apply. The problem when there is a family member involved 

is that the decision for dismissal may not be in the hands of regular corporate channels. As a 

consequence, a differentiation has to be made. 

                                                           
257 KENNETH KAYE, THE DYNAMICS OF FAMILY BUSINESS p. 117 (iUniverse Inc. 2005). 
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 When the dispute is between a family member and a non-family member, the boss 

involved will have to write an unresolved dispute report, in which a position will have to be 

taken. Whenever this report may determine that the family member is the one to blame, then 

the family council will have to become involved. For obvious reasons, the same would be 

applicable to a dispute between family members (i.e., the blamed one in the unresolved 

dispute report will always be a family member). As explained before, family councils may 

promote integration committees that, among many other things, may provide the family with 

important information and promote the family values through diverse activities. One of these 

should be a dispute resolution Board. This Board, depending of the size of the family, should 

always have an even number and may go from one to no more than five participants. 

 The recommendation is to have the moral leader identified to preside over the board. 

Moreover, depending on the seriousness of the repercussions of the dispute, a consultant may 

be advisable to assist in the works of the Board. The minimum responsibilities of the Board 

will be the following: 

i. Step 1: No involvement 

ii. Step 2: Assistance in cases of partiality issues of the boss 

iii. Step 3: Designation of a mediator when necessary 

iv. Step 4:  

a. Reception of all unresolved dispute reports 

b. Broadening the information from the report. Depending on the size of the 

family and the importance of the dispute, the Board may decide to form a 
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fact finding commission that should always be formed with members from 

the nuclear family of those involved in the dispute included. 

c. Writing a definitive report that should include a recommendation of what 

actions to pursue to resolve the dispute. 

d. The definitive report is then presented to the family council. 

 

 Once at the family council, the assigned member of the Board shall explain its content 

and open a session of questions and answers. At the end of the session, when voting according 

to the percentages agreed on, the first decision to make will be whether the family council 

has all necessary information to make a decision or not. In case the family decides that not 

enough information has been offered, remaining questions will be noted, and the Board will 

be in charge of filling in the holes.  

 If the family decides that enough information has been presented, they will vote on 

the precedence of the suggested solution. If the solution is voted against, those opposing 

would have to speak about their reasons. Needless to say, all votes will be cast secretly using 

the previously explained mechanism. The family council will have to meet until a final 

decision is made. 

 

Exceptions 

i. There may be cases in which pressure may provoke a family member to skip the 

peace table, jumping directly to the in-house mediation. In such a case, the 
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blamed person will have the right to not participate in the process when the 

person called as mediator is not the boss. 

ii. There may be cases in which after the boss participates as mediator (i.e., the 

second step), it may be found unnecessary to retain a mediator, and parties may 

be urged to jump directly to the family council when a family member is present 

or force the company to make a corporate decision. In the first case, the board 

will decide either to take the case or to instruct the boss to retain the mediator. 

In the second case, the company shall decide accordingly. 

 

Finally, in case there is a dispute on the merits of exercising an exit strategy, arbitration 

should be implemented. 

 

vii. Exit strategies 

 Any effective legal relation needs three basic things: clear obligations, very strict and 

detailed mechanisms for compliance, and wide open exit strategies. Family businesses are 

ultimately formed and ruled by legal structures, and as a consequence exit strategies are 

fundamental. In order to set them, a corporate lawyer should be retained in order to 

understand the legal environment of the company and to set the proper exits for the business. 

Basic concepts to keep in mind while setting exit strategies are the following: 
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i. The overwhelming majority must have the right to force a shareholder out under 

very specific circumstances, such as the recommendation of the Board and 

following approval of the family council. 

ii. Any shareholder should have the right to liquidate its part of the business. 

 A very clear and structured exit strategy is the so-called “sell or buy agreement” (also 

called “put or call options”). In these contracts, or clauses to larger contracts, parties agree 

beforehand on all the details for a forced buy-out or sell-out. Thus, issues related to price, 

form of payment, and other requisites are agreed upon before any conflict or desire to leave 

exists. Anecdotally, it is recommendable that whoever exercises the mechanism may have a 

sort of penalty that may benefit the possibly affected person. That is, the price to buy out a 

partner should have an added price; in the same sense, in case someone decides to force the 

sale of his shares, a lower price should be awarded. Even if setting a corporate strategy may 

seem very complicated, if carefully designed it may work adequately.  

 In practice, I have found that the four main reasons for which a family member 

decides to exit the business are the following: 

1. New business idea or different life purpose. For these cases I have found that setting up an 

Entrepreneur Committee is a great answer. Family members feel that they are not “trapped” 

in a business that they do not care for, and the door opens to new ideas. This strategy 

sometimes also helps to grow the core business. This option also allows detailed planning. 

2. Emergency. Usually these are medical emergencies. When working with family 

businesses, I always recommend to take on family health insurances to avoid the stress of 

this scenario. 
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3. Materialization of family assets. Sometimes family members feel that their work does not 

match their life style, and they may feel like liquidating their shares of the business in order 

to buy a family asset that is usually a house. When the business allows it, I normally 

recommend to plan for these kinds of situations using years in the business, position in 

management, and personal stability as parameters. When the business is not able to afford it, 

sometimes it is reason enough to use the final option.  

4. Unresolvable conflict. This scenario comes from the impossibility of resolving issues in 

any other way.  There are two scenarios: The call and the put option. The put option is the 

most common strategy that I have implemented. It is one in which an asset of the company 

is set as the means for payment in case a shareholder “puts” his shares for payment. This 

asset is usually some piece of land that is regularly appraised in order to match equivalences. 

In case the asset is not enough for payment, a debt contract is signed with the shareholder 

that is leaving in order to promise him the payment of whatever amount that may have 

remained pending with the revenue generated by the business until the debt is paid. The actual 

amount destined for the reimbursement is of the same percentage of revenues that the exiting 

shareholder would have had the right to receive before exercising the put option. This 

procedure makes the shareholder seriously think before putting shares for payment, while it 

does not damage other shareholders’ income. In case the property is more valuable than the 

shares, they are put out for sale using the appraisal as reference with a minimum “liquidation 

value” of 85%. In case it does not sell in the fixed period of time, a joint ownership is formed. 

To exercise the put option, the exiting shareholder has to have a minimum of 5 years as a 

shareholder of the company.  
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 In case of call options, I usually set a mix of 50% of payment with the set asset and 

the other half in cash payable within a maximum period of a year. Usually the agreement is 

that 75% (sometimes even 100%) of other shareholders have to agree to call the shares. In 

some cases, I have been asked to exclude the founder’s shares from this scenario. 

 

Limitations: Complex conflict management strategies may apply on larger family 

businesses.  

 For businesses such as the ones reported in this thesis, the idea of a Social Network 

Mediator in the hands of the mother may be appropriate. However, considering that in most 

cases mothers are not a part of the business, their intervention may be focused too much on 

personal relationships. 

 Another concern may be the actual probability of mothers coming between fathers 

and siblings to solve conflicts. Based on my experience as a family business consultant, I 

would say that it would depend on the specific case. There will surely be cases in which the 

father will not allow such intervention, but in others it may actually work.  

 

 

2. Corporate implementation of possible solutions in Mexico 

In order to be able to implement the list of possible solutions presented in the context 

of Mexican family businesses, the analysis should start by defining the most adequate 

corporate structures for these kinds of businesses. In order to do so, a proper review of 

Mexican corporate law is necessary. 
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a. Legal Tradition 

Mexico has a civil law legal tradition that has been adopted since the conquest by the 

kingdom of Castilla. As such, the main source of law is contained in codes and statutes rather 

than in court rulings. Thus, the starting point to determine the proper corporate structure in 

the context of Mexican family business is the Mexican Law on Corporations (MLC, Ley 

General de Sociedades Mercantiles). 

         b.   Mexican Law on Corporations (MLC) 

 The MLC was enacted on August 4, 1934 by the Mexican Congress and was last 

modified on December 15, 2011. The MLC offers a list of corporate structures available for 

anyone that may wish to incorporate a new business. These may include Sociedad en nombre 

colectivo, Sociedad en comandita simple, Sociedad de responsabilidad limitada, Sociedad 

anónima, Sociedad en comandita por acciones, and Sociedad Cooperativa. This structure is 

mentioned in the MLC but is regulated by a special law promulgated to this end. It is 

identified as a “social corporate structure.” As a consequence, it will not be analyzed. These 

structures have common characteristics and others that differentiate them.258 

   c. Most used structures 

 From my background as a practicing corporate lawyer and as a Corredor Público, I 

can affirm that the two most used corporate structures are the Sociedad Anónima and the 

Sociedad de Responsabilidad Limitada. The reason is simple: these are the ones that do not 

                                                           
258 See Annex 12 for more information of corporate structures in Mexico 
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impose full liability on partners. Partners are only liable to the extent of their contributions. 

For comparison, the Sociedad Anónima could be compared to the American corporation, and 

the Sociedad de Responsabilidad Limitada is equivalent to the American limited liability 

company. The Internal Revenue Service (IRS) also makes such a comparison when 

discussing issues of tax transparency. In form 8832,259 the IRS lists corporate structures that 

it regards as corporations, including the Sociedad Anónima.  

 

   d. Special Corporations 

 However, even if these are the most used corporate structures sanctioned by the 

specific law, there are some other corporate forms that have been stipulated in what are called 

“special laws” related to specific activities. These other forms are based on sociedades 

anónimas but have important legal variations that adapt the general corporate structure to the 

specific activity. Within these specialized structures, there is the Sociedad Anónima 

Promotora de Inversión (corporation for investment), which is included in the Ley del 

Mercado de Valores (stock market law). This kind of company is meant to promote 

investment and can adopt one of two options: private investment or public investment. In the 

latter case, it enters the stock market and is called a Sociedad Anónima Promotora de 

Inversión Bursátil (corporation for stock market investment). 

 The corporation for private investment modifies the general structure of Sociedades 

Anónimas as structured by the MLC, and among other elements it offers the following:  

                                                           
259 INTERNAL REVENUE SYSTEM: http://www.irs.gov/pub/irs-prior/f8832--2013.pdf, last visited March 27, 
2014 
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i. Non-voting stock 

ii. Stock with different rights to profits, for example, rights to profits that may be 

greater or smaller than the corporate ownership percentage 

iii.  Put or call stock options 

iv. Voting agreements 

v. Veto rights  

 

e. Most adequate corporate structure for a Mexican family business 

Without a doubt, the best corporate structure for family businesses is the Sociedad 

Anónima Promotora de Inversión.  

To name a few, the reasons for this recommendation are the following: 

i. Partners’ liability. As previously discussed, partners are only liable for their 

contributions. That means that their personal patrimony is differentiated from the 

business, which prevents the possibility of third parties taking an interest in this 

personal patrimony. 

ii. Voting options. This kind of corporation is flexible in terms of voting rights and 

allows the following:  

a. Non-voting stock. Could be granted for retired family members. 

b. Voting agreements. Family members could organize branches of the business 

using this kind of contract. 

c. Veto rights. Could be granted to founders once succession has taken place.  



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 191

iii. Stock with different rights to profits, for example, rights to profits that may be 

greater or smaller than the corporate ownership percentage.  

iv. Put or call stock options. These are ideal for exit strategies. 

v. Board of Directors. It is mandatory to have a board of directors. As previously 

explained, in Mexico there are two options for management. A sole administrator 

and a Board of Directors. In this kind of corporation, the constitution of the Board 

is mandatory. 

 

Also, the implementation of possible solutions offered in this thesis is presented from 

the perspective of the decision-making process and conflict management and conflict 

resolution strategies. 

1. Decision making process. The use of secret voting is recommended in order to try to 

avoid the influence of Familism. In order to implement this strategy, corporate issues 

have to be taken into consideration:  

a. Conceptual issues. The question that arises is whether corporate law in 

Mexico may allow this kind of voting mechanism. The answer to this question 

is that such mechanism is not prohibited by law and may be set as a 

consequence.  

Mexican legislation recognizes what are called General Principles of Law that 

are imbedded in the entire juridical system. One of these principles set in the 

Mexican Constitution is the legality principle, which implies that authorities 

can only function by the exact compliance of existing legislation. That is, an 
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authority will never be allowed to act unless there is an express legal 

disposition that may uphold the act. In contrast, under this same principle 

individuals are allowed to act freely as long as there is not an express legal 

norm that may prohibit such action. Moreover, there is another principle that 

enforces this idea in the scenario of corporate law: the principle of contracting 

liberty. This principle allows parties to contract at will as long as the 

agreement may not contradict an existing rule. Thus, in the corporate context, 

the rules that could be contradicted by establishing a secret voting mechanism 

are those related to minority rights.   

b. Practical issues. Minority rights: Mexican corporate structures require the 

identification of the way a partner voted if this partner wishes to exercise a 

corporate legal action. For example, when the financial report is presented for 

approval, 33% of the stock may start a judiciary action as long as such partners 

may have voted against the approval of the report or may not have been 

present at the specific shareholders assembly. In such a case, if a secret voting 

mechanism was implemented, minority rights would be impossible to 

exercise, and as a consequence it would be fairly simple to annul the assembly. 

Thus, considering the fact that Familism affects the communication process 

of Mexican family members in the context of business decisions, a way to 

respect the law, and at the same time allow the family member to contradict 

the person whose family role affects its openness, is to set a process that may 

allow the identity of voters to be uncovered if needed. Ballots could be handed 
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per share or group of shares (for example, 10 or 100 shares per ballot). This 

ballot could be a piece of paper divided into two parts with the same number. 

One part could be handed in during the assembly to express the vote, and the 

other could be kept to prove who used it. In this way, minority rights can be 

exercised, and the inconvenience of Familism can be avoided. If the proposal 

of the preponderant family member passes, nobody would have to know who 

dissented, and ballots would only have to be kept for the term of the statute of 

limitation. If the proposal is turned down, having the majority may empower 

dissenting family members to express their reasons. It will also allow the 

preponderant family member to realize the true opinions of others. 

c. Finally, in terms of voting, Sociedades Anónimas Promotoras de Inversión 

may allow different combinations such as retiring generations with veto 

powers or shares without voting rights. 

 

2. Conflict management and conflict resolution. A conflict resolution ladder was 

proposed, and clear exit strategies were recommended. Any kind of corporate 

structure would allow for a conflict resolution ladder. Such an agreement does not 

interfere with any other rights.  

Exit strategies, on the other hand, would require a Sociedad Promotora de Inversión 

to fully work. As mentioned, these structures expressly allow them, and even if such 

strategies were common in other structures (based on the legality and contracting 
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liberty principles), the fact that they are mentioned in the special law ensures judiciary 

enforcement.  
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Section 6. FINAL COMMENTS 

 

The influence of culture on family business is an issue that family business 

consultants should always take into account when trying to assist its members through the 

process of building proper scenarios to achieve the continuity of the business in the hands of 

the same family.   

In this dissertation the influence of Familism was analyzed in the context of ten family 

businesses operating in southeastern Mexico. Some of the effects of specific cultural traits 

on the decision-making process of family members with regards to these businesses were 

studied in order to find similarities that would help family business consultants in their 

counseling processes. Thus, it was found that for the decision-making process that includes 

the drafting of the Family Agreement, secret voting may be an option to allow family 

members express freely. In terms of the active presence of third parties that could act as 

independent board members, it was found that their involvement as advisors to the board 

may be a better option. 

Finally, with regards to mediation, a process based on Partnering principles was 

designed with the inclusion of contextual mediation processes that may be more easily 

accepted by family members. For mediation processes, a first step with an insider mediator 

played by the mother was proposed; this concept was based on current statistics of trust in 
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Mexican households, and the reports of family members from reported cases claiming the 

involvement of women as de facto mediators.260 

Finally it is important to remark that the results reported only pertain to cases 

studied and that generalization of results is not intended nor claimed. Nevertheless, more 

research is recommended as an opportunity to find whether these results could be perceived 

as applicable to the general Mexican context, to the Latino reality, or even to other cultures 

(e.g., Asian) where the presence of Familism has been identified. 

    

  

                                                           
260 With regards to this particular element, it seems that women are identified with this “conflict resolution role” 
that as every family role, is emphasized under Familism.  
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APPENDIX 1 

BARDIS FAMILISM SCALE 

1. A person should always support his uncles or aunts if they are in need. 

2. Children below 18 should give almost all their earnings to their parents. 

3. The family should consult close relatives (uncles, aunts, first cousins) concerning its 

important decisions. 

4. Children below 18 should almost always obey their older brothers and sisters. 

5. A person should always consider the needs of his family as a whole more important 

than his own. 

6. At least one married child should be expected to live in the parental home. 

7. A person should always be expected to defend his family against outsiders even at the 

expense of his own personal safety. 

8. The family should have the right to control the behavior of each of its members 

completely. 

9. A person should always support his parents-in-law if they are in need. 

10. A person should always avoid every action of which his family disapproves. 

11. A person should always share his home with his uncles, aunts, or first cousins if they 

are in need. 

12. A person should always be completely loyal to his family. 

13. The members of the family should be expected to hold the same political, ethical, and 

religious beliefs. 

14. Children below 18 should always obey their parents. 

15. A person should always help his parents with the support of his younger brothers and 

sisters if necessary. 

16. A person should always share his home with his parents-in-law if they are in need. 
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APPENDIX 2 

CASE  1. 

Background 

 The family started from the marriage of very well-accommodated people. The father 

inherited huge pieces of land, and the mother is a direct descendent of the founder of the 

family that controls all media in Yucatán. Both are very conservative families, with the 

mother’s side being the strictest. They had two children: the first was a girl and the second a 

boy. Nowadays, the father has a very important construction business and many 

complementary businesses, such as a hotel in a restored Hacienda261 (probably his main 

pride). They have raised their children with high disciplinary standards. Both received awards 

for academic excellence. Contrary to the family standard, the father has always encouraged 

his daughter to be independent. As a consequence, she has been put in charge of the hotel. 

Business 

 The hotel is part of a larger hotel conglomerate and has more than 42 luxury rooms 

and 8 suites. They employ more than 65 people. The hotel has been in operation for more 

than 10 years. Nowadays, they are restoring a new Hacienda for the same purpose. The full 

administration of the hotel is in the hands of the daughter, and the son just started working. 

                                                           
261 Haciendas are buildings from the XVII and XVIII centuries that were used for different purposes (e.g., 
plantations, ranches). 
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The idea behind everything is for the father to sell the construction business and concentrate 

all wealth in the hotel business. 
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Additional questions: 

1. Q.1.- Did not mention the element of succession when describing her understanding 

of what constitutes a family business, however, after some comment were made on 

my part, she was convinced that succession is a key element for family businesses.  

2. Q.8.- She is not a shareholder but claimed that her parents had signed documents 

appointing her as an inheritor and that as part of that document she is allowed to 

participate in decisions.   

3. Q.11.- When directly asked about her impressions on the fact that she claimed to 

have been pressured by her father to join the business, the response was that even if 

she was pressured, it was a good decision to join the business. 

4. Q.13.- When asked about the merits of her position in the business, she recognized 

being favored over other employees because of her condition as a family member 

(even when her perception was that the business had a business first approach). 
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APPENDIX 3 

CASE 2. 

Background 

 This family was formed by the oldest brother of my father and a woman from Mexico 

City. Mexicans who are not from Yucatán are called Waach’, which is the Mayan word for 

diarrhea. This word is openly used by everybody, and it was surprising to find that most 

people do not know the meaning. My cousins, like me and my brothers (my mother was from 

northern Mexico), were usually called Yuca-Waaches (meaning half from Yucatán and half 

from somewhere else). They had six children (four boys and two girls). Similar to my father, 

my uncle had many businesses, but at the end they kept and still manage a company that 

manufactures and commercializes cleaning products. 

Business  

 From the perspective of the family business context, this business is different from 

the others interviewed. This business was promoted and started by the person interviewed. 

He had moved to Cancún and married a Waach’. In his own words, he says that he “never 

felt Yucatecan enough.”  

 At some point, he needed money and asked his father. The consequence was that he 

lost control of the business. The father reincorporated the company and invited all other 

brothers to join. At the end, the oldest brother was already working for a big company and 

was not interested, the second was in acting school, and one of the girls was already married 
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with children. Eventually, the company was restructured with two brothers and the father as 

majority shareholder. The other sister joined as an employee but became an equal partner 

after a divorce. Nowadays, they are going through succession, and the person interviewed is 

“reclaiming” his seat. The business employs around 90 people. They sell their products 

mainly to hotels in Quintana Roo and Yucatán. 
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Additional questions: 

1. Q.13.- When asked about the merits of his position in the business, he recognized being 

favored over other employees because of his condition as a family member (even when 

his perception was that the business had a business first approach). 
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APPENDIX 4 

CASE 3 

Background 

 The family was formed between two very Yucatecan families. There are three 

brothers and no sisters. The family is very traditional in every aspect. They have very specific 

traditions such as the seating arrangement for family meals. The father sits at the head of the 

table with the mother at his right and the oldest son to his left. Next to the oldest they sit in 

order of age from oldest to youngest. What seemed very interesting was that if anyone was 

missing, the spots were filled age-wise. If the father is missing, the oldest brother takes the 

head. 

 Thirty minutes from Mérida there is a city by the sea called Progreso. It is common 

for accommodated families to have a summer house there. This family has a larger piece of 

land where everybody has an independent hut. Unlike most families, they spend every 

weekend there. The interviewee explained to me that for the past year he and his family had 

never slept a weekend in Mérida. 

Business 

The family works with fiberglass in a factory with around 80 employees. The company was 

started by the father as a side business. He was a senior officer in a very important regional 

conglomerate that represents Volkswagen, Dina, and Coca Cola. It turned out that many years 

ago they needed a supplier of fiberglass products, but there was none to be found. The father 
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partnered with a cousin and started the business. When his oldest son (the interviewee) came 

of age, he bought all shares owned by his cousin. Nowadays, the father has retired from the 

regional conglomerate, and the son (the interviewee) who used to be in charge woke up with 

his two brothers now old enough to become involved and with a father with a large amount 

of time and energy. 
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Additional questions: 

1. Q.27.- Interviewee was asked if he could remember a case in which the person 

presenting the issue to be decided was different from the father or him. He could not 

remember such a case. Also, the interviewee was asked for a case where a project or 

idea presented was rejected, and he could not remember any. Finally, the 

interviewee was asked if he could remember a case where he and his father did not 

walk to the meeting with a previous understanding. They always walked to the 

meeting having previously agreed on everything to be presented. 

2. Q.28.- When asked his impression about business decisions sometimes being made 

in a family setting, he perceived it as a strength. He continually argued that his 

family was unique in many ways and that the family setting was very comfortable to 

make business decisions.   

3. Q. 43. Interviewee’s reason to not promote family business was that he claimed that 

whenever they tried to help members of his extended family, problems arose. He 

believes that his family structure is unique. He said that he would encourage his 

own children to join the business. 
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APPENDIX 5 

CASE 4  

Background 

This family is formed by two people from Guadalajara, Jalisco. They have two sons and one 

daughter. They are the kind of family where the father seems to be always teaching the sons. 

I act as their lawyer, and most of the times they all come together to prearranged meetings 

for purposes that do not relate to them all. The daughter is a doctor and not involved in the 

business. They moved to Cancún 3 years ago. 

Business 

The family has many businesses. They seem to manage wealth instead of a business. One 

day they are selling solar panels and the other they are planning to invest in a residential 

development. They do everything together, but all decisions seem to be in the hands of the 

father. Nowadays, the oldest son is demanding more independence to work on the solar panel 

business, and the father is agreeing somewhat. The solar panel business has 20 employees 

and sells products nationwide. The reason they decided to move to Cancún is related to 

security issues. 
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Additional questions: 

1. Q.13.- When asked about the merits of his position in the business, he recognized 

being favored over other employees because of his condition as a family member 

(even when his perception was that the business had a business first approach). 

2. Q.18.- Interviewee was asked the reason why he does not plan to stay in the 

business for the long run, he said that they were going through some difficulties and 

that he did not know if they were going to overcome them. 

3. Q.19.- Interviewee has some real estate businesses unrelated to the family business.  

4. Q.27.- After interviewee said that decisions were made unilaterally by majority 

shareholder (father), he was asked about corporate formalities. He answered that no 

formalities were followed. 

5. Q.28.- When asked his impression about business decisions sometimes being made 

in a family setting, he perceived it as a weakness. He said that it was really difficult 

to express ideas with other family members not involved in the business being 

present. 
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APPENDIX 6 

CASE 5 

Background 

The family was formed by two very Yucatecan Families. The father’s family is more liberal 

than the mother’s. They have 3 sons and 3 daughters. The father is very strict, and the mother 

is what you could call a philanthropist. The father is called “The General” but has no military 

background. He used to be a senior officer of a company that owns pig farms. When he retired 

from that company, he started a steel manufacturing business. They also used to own a line 

of boilers.  

Business 

The business manufactures steel and structures for buildings. The boilers area was sold, and 

all income was invested in real estate. Now, they have three businesses: the steel 

manufacturing (which is still the core business), a construction company, and a land 

speculation business. Nowadays, the oldest son has received the steel manufacturing business 

and works as general manager, the second son received the land speculation business, and 

the third son is being prepared to take over the construction company. The father oversees 

everything through regular meetings. As the interviewee (the oldest son) says, “He lets us 

believe that we are in charge, and for the most part we are, until we are not…” The daughters 

have never been part of the business. “My father will compensate them,” the interviewee 

said. They employ more than 100 people. 
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Additional questions: 

1. Q.13.- When asked about the merits of his position in the business, he recognized 

being favored over other employees because of his condition as a family member 

(even when his perception was that the business had a business first approach). 

2. Q.19.- Interviewee has some real estate businesses unrelated to the family business.  
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APPENDIX 7 

CASE 6 

Background 

 This family was formed by a member of a very conservative family (the father) and 

a more liberal family (the mother). They have two sons and one daughter. Unlike many 

accommodated families, the mother started an insurance brokerage business, which became 

the source of economic support for the family after all the inherited family assets on the 

father’s side were gone. 

Business 

 The business has diversified, and now they broker insurance and securities. The father 

passed away around 7 years ago, and the business naturally fell into the hands of the oldest 

son. The mother always kept some degree of control and is now ready to retire. The daughter 

was involved in the business as an employee but has gradually been recognized as a partner. 

The other son is a lawyer and has come to the business asking for space after holding some 

governmental positions. Nowadays, they are going through a restructuring of the company. 
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Additional questions: 

1. Q.27.- Interviewee was asked if he could remember a case in which the person 

presenting the issue to be decided was different from her mother or him. He could 

not remember such a case. Also, the interviewee was asked for a case where a 

project or idea presented was rejected, and he could not remember any. Finally, the 

interviewee was asked if he could remember a case where he and his mother did not 
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walk to the meeting with a previous understanding. They always walked to the 

meeting having previously agreed on everything to be presented. 

2. Q.19.- Interviewee has some real estate businesses unrelated to the family business.  
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APPENDIX 8 

CASE 7 

Background  

 This family is formed by a father with a Lebanese background and a Yucatecan. In 

Mérida, there is a large Lebanese community that for some weird reason (I find no other than 

ignorance) are called “Turcos” (Turkish). Their marriage at the time was uncommon. People 

from this Lebanese community were very closed off, and Yucatecan families did not like 

them. My grandmother on my father’s side used to warn me about Turcos. To this day, there 

is a church dedicated to a Lebanese saint located right next to an exclusive social club called 

the “Lebanese Club.” 

 This family has three boys and one girl. They all married outside of the Lebanese 

group. Also, their friends are not part of the Lebanese group. 

Business 

 The family leases refrigerated rooms for a living. From that core business, they have 

developed a transportation business with refrigerated boxes and a real estate business related 

to the lease of warehouses. The daughter was never involved in the business. In their own 

words, they “built her a huge house as inheritance.” The oldest brother manages the transport 

business, the second son manages the real estate business, and the third is now in the process 

of gaining full control of the refrigerated rooms business. They have gone through some 

conflict. The father retired many years ago, and the oldest brother was put in charge. As a 
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side business, the oldest brother started the transportation business, and the second brother 

was encouraged by the oldest to start the real estate business. The youngest (the interviewee) 

was too young and was in charge of the operation and logistics of the core business. 

 Conflict arose when the father decided to return to the business after the mother 

passed away. He was not happy to find the side businesses and restructured everything. He 

regained control of the core business and set a holding company to have some interest in the 

other two businesses. After some years, the transportation and real estate businesses grew 

considerably, and the sons decided to stay there. Nowadays, the father had to retire for health 

issues, and the youngest son has been brought up to manage with the father as an advisor. 
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Additional questions: 

1. Q.13.- When asked about the merits of his position in the business, he recognized 

being favored over other employees because of his condition as a family member 

(even when his perception was that the business had a business first approach). 

2. Q.19.- Interviewee has some real estate businesses unrelated to the family business.  
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APPENDIX 9 

CASE 8 

Background 

This family was formed by two Yucatecan families. The father’s side was conservative and 

the mother’s was very conservative. They have three sons. The father is an architect who 

decided to venture to Cancún in the times of the city’s foundation. Unlike Mérida, Cancún 

was designed and built around forty years ago. After many ventures, the father settled with a 

window manufacturing and installation business. After two hurricanes, they were prosperous. 

Business 

 The father bought many properties that he rents out, and he claimed that the only 

reason he kept the business running was for his kids. The reality is that after so many years 

and some bad investments, he had to push the business again. The oldest brother is in charge 

of the Cancún office, and the second (the interviewee) manages the office in Mérida. The 

third son is in charge of a spinoff dedicated to shades and anti-hurricane shutters. 

 Conflict started when the Cancún branch went bankrupt, and the shutters business did 

not grow as fast. There were four families living off of the same business. Nowadays, they 

are discussing the possibility of restructuring the business and appointing the second son (the 

interviewee) as the general manager. They have 25 people as employees. 
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Additional questions: 

1. Q.19.- Interviewee has some real estate businesses unrelated to the family business. 

Also has a gym and is working in some technology related idea. 
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2. Q.27.- After interviewee said that decisions were made unilaterally by majority 

shareholder (father), he was asked about corporate formalities. He answered that no 

formalities were followed. 
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APPENDIX 10 

CASE 9 

Background 

 This family was formed by descendants of two families rooted in Yucatán but are one 

of the originals of Quintana Roo, having arrived to the state when it was still a territory 

(before the state recognition in 1974). They have two children: one son and one daughter. 

The father passed away when the oldest son was finishing engineering school. In terms of 

values and traditions, they are somewhat mixed. They are not very conservative. They do not 

participate in church activities nor do they like to be related to social events, and the daughter 

lived with her boyfriend before being married. They live on their own terms. However, in 

terms of family traditional issues, they seem very conservative. The oldest son took the role 

of the patriarch in every sense. He takes care of the mother and the sister, almost as a fatherly 

figure. 

Business 

 They have a public infrastructure business oriented toward public water piping and 

roads. Their strength is their political relations and their specialized machinery. The father is 

well remembered and appreciated, and the son has kept a standard of hard work and honesty. 

Nowadays, they face the problem that both siblings have started their own families, and the 

fatherly strategy is not sustainable over time. They are in the process of deciding the next 

step. The mother has always respected the son as the leader and so has the daughter. 
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Additional questions: 

1. Q.13.- When asked about the merits of his position in the business, he recognized 

being favored over other employees because of his condition as a family member 

(even when his perception was that the business had a business first approach). 
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2. Q.38.- Interviewee said that they were going through some crisis based on the 

ownership of the business. The basic argument was that he felt he had the right to 

own a higher percentage than his sister and mother together (see Q.24 where 

interviewee said that the ownership structure was not clear). 
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APPENDIX 11 

CASE 10 

Background 

 This family is from Mexico City and was formed by two relatively conservative 

parents that have two sons and one daughter. The structure in this family is very different 

from the other cases. Here, it is very clear that the women are the leaders, but for some 

cultural reason they prefer to step aside.  

Business 

 The family business started as a meat packer and distributor. Since they had the clients 

and the transports, they decided to increase the amount of products just as a distributor. Those 

products became specialized into bakery products. Later on, the sister decided to open a small 

shop to sell small amounts of bakery products that were an immediate success. Everything 

seems to be oriented around the small shop business. They have opened new shops and are 

slowly decreasing their meat area. Nowadays, the oldest brother helps the father manage 

everything. The daughter runs the main shop, and the mother helps occasionally. The other 

brother is in medical school. 
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Additional questions: 

1. Q.19.- Interviewee has a photo album editing business unrelated to the family 

business.  

2. Q.28.- When asked his impression about business decisions sometimes being 

made in a family setting, he perceived it as a weakness. He feels that sometimes 

decisions are based on ideas rather than facts and that this situations is worse 

when decisions are made at home. 
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APPENDIX 12 

MEXICAN CORPORATE STRUCTURES 

 

iii. Common characteristics 

All companies in Mexico have to be incorporated before a fedatario público.262 This 

process of incorporation includes a request to the Federal Secretariat of Economy to authorize 

the use of a specific denomination for the new company. This denomination has to be 

different from any other previously used in the country. 

Moreover, after the authorization is granted, a fedatario público drafts the document that 

is sent to the Public Registry of Commerce after its signing. All legal effects commence after 

this registration. Between the signing and the registration, this company is legally called 

“irregular.” Once registered, companies acquire legal existence apart from their partners. The 

drafted document is extensive in its content and has to include at least the following 

information: 

1. Names, nationality, and domicile of those incorporating 

2. Purpose of the company 

3. Denomination 

4. Length, which could be indefinite 

5. Stock 

6. Partners’ contributions 

                                                           
262 See supra note 137 
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7. Domicile 

8. Administrative structure and administrators’ representation attributes 

9. Appointment of administrators and legal representatives 

10. Profits and losses distribution 

11. Amount of reserve fund 

12. Dissolution cases  

13. Liquidation procedures, including rules to appoint liquidators. 

 

iv. Specific characteristics 

In order to understand all the specific legal implications of these kinds of structures, 

the following issues are compared: 

1. Partners’ patrimonial responsibilities:  

Sociedad en nombre colectivo. Shareholders are individually liable for all company´s 

obligations.  

Sociedad en comandita simple. There are two kinds of shareholders: a group liable for all 

company´s obligations and another group only liable to the extent of their contributions.  

Sociedad de responsabilidad limitada. Shareholders are only liable to the extent of their 

contributions.  

Sociedad anónima. Shareholders are only liable to the extent of their contributions.  

Sociedad en comandita por acciones. There are two kinds of shareholders: a group liable for 

all company´s obligations and another group only liable to the extent of their contributions.  
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2. Minimum shareholder contributions for incorporation 

There used to be minimum shareholder contributions for the moment of incorporation. For 

example, to incorporate a Sociedad Anónima, a minimum contribution of $50,000.00 MXN 

was required. Nowadays, for any kind of corporate structure, the only requirement is to 

mention the amount of shareholders’ contributions without any obligation to set a minimum 

amount required by law. 

 

3. Transfer of corporate ownership 

Depending on the kind of company, corporate ownership may or may not need authorization 

from other shareholders in the company. 

Sociedad en nombre colectivo. The unanimous authorization of other shareholders is needed. 

Sociedad en comandita simple. The unanimous authorization of other shareholders is 

needed. 

Sociedad de responsabilidad limitada. Authorization from shareholders’ representing the 

majority of stock is required. Shareholders have a right of preference to purchase offered 

stock. 

Sociedad anónima. No authorization is needed. 

Sociedad en comandita por acciones. Unanimous authorization from fully liable partners is 

required. Also, the authorization of two thirds of limited-liability partners is needed. 

 

4. Admission of new partners 
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Sociedad en nombre colectivo. Unanimous authorization from existing shareholders is 

needed. 

Sociedad en comandita simple. Unanimous authorization from existing shareholders is 

needed. 

Sociedad de responsabilidad limitada. Authorization from shareholders’ representing the 

majority of stock is required 

Sociedad anónima. No authorization is needed. 

Sociedad en comandita por acciones. No authorization is needed. 

 

5. Issuance of new stock 

Sociedad en nombre colectivo. Unanimous authorization from existing shareholders is 

needed. 

Sociedad en comandita simple. Unanimous authorization from existing shareholders is 

needed. 

Sociedad de responsabilidad limitada. Authorization from shareholders’ representing 75% 

of stock is required. Partners have a preferential right to acquire issued stock. 

Sociedad anónima. Authorization from the majority of stock present in the shareholders’ 

assembly is needed, but this majority has to represent at least 50% of stock. Partners have a 

preferential right to acquire issued stock. 

Sociedad en comandita por acciones. Authorization from the majority of stock present in 

the shareholders’ assembly is needed, but this majority has to at least represent 50% of stock. 

Partners have a preferential right to acquire issued stock. 
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6. Administration 

Sociedad en nombre colectivo. Administration can either be by partners or by third parties. 

If it is administered by a partner, it can be agreed that this administrator may only be removed 

by a tribunal in cases of fraud, negligence, or poor performance. If no administrator is 

designated, all partners will concur as administrators. Administrators are elected by the 

decision of the majority of partners. If a partner is not designated, dissenting voters have the 

right to abandon the company.  

Sociedad en comandita simple. Administration can either be by fully liable partners or by 

third parties. If it is administered by a partner, it can be agreed that this administrator may 

only be removed by a tribunal in cases of fraud, negligence, or poor performance. Limited-

liability partners cannot be appointed as administrators. Administrators are elected by the 

decision of the majority of partners. If a partner is not designated, dissenting voters have the 

right to abandon the company. 

Sociedad de responsabilidad limitada. Administration can either be by partners or by third 

parties. Election of administrators is done by the majority of stock present in the 

shareholders’ assembly, but this majority has to represent at least 50% of stock.  

Sociedad anónima. Administration can either be by partners or by third parties. If there is 

more than one administrator, an administrative council is formed. If there is just one, he will 

be called the sole administrator. Election of administrators is done by the majority of stock 

present in the shareholders’ assembly. 
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Sociedad en comandita por acciones. Administration can either be by partners or by third 

parties. If there is more than one administrator, an administrative council is formed. If there 

is just one, he will be called the sole administrator. Election of administrators is done by the 

majority of stock present in the shareholders’ assembly. If it is administered by a fully liable 

partner, it can be agreed that this administrator may only be removed by a tribunal in cases 

of fraud, negligence, or poor performance. 

 

7. Statutory auditor  

A statutory auditor is intended to protect the interests of shareholders from administrators. 

The purpose is to review all the information from management to keep shareholders up to 

date on the important issues affecting the company. 

Sociedad en nombre colectivo. A statutory auditor is not required. 

Sociedad en comandita simple. A statutory auditor is not required. 

Sociedad de responsabilidad limitada. A statutory auditor is not required. 

Sociedad anónima. A statutory auditor is mandatory.  

Sociedad en comandita por acciones. A statutory auditor is mandatory. 

 

8. Shareholder Assemblies 

Sociedad en nombre colectivo. Shareholder assemblies are not required. Decisions are made 

by the majority of shareholders. If it is agreed that decisions will be made based on ownership 

percentages, then at least two agreeing votes are needed. In some special cases, unanimity is 
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required, such as in the modification of the deed of incorporation, admission of new partners, 

or issuance of new stock. 

Sociedad en comandita simple. Shareholder assemblies are not required. Decisions are made 

by the majority of shareholders. If it is agreed that decisions will be made based on ownership 

percentages, then at least two agreeing votes are needed. In some special cases, unanimity is 

required, such as modification of the deed of incorporation, admission of new partners, or 

issuance of new stock. 

Sociedad de responsabilidad limitada. Shareholder assemblies are required. In a first call, 

all decisions are made by the majority of stock present in the shareholders’ assembly, but this 

majority has to at least represent a 50% of stock. In a second call, decisions are made by the 

majority of stock present. 

Exemptions: 75% of stock is required to modify the deed of incorporation or for the issuance 

of new stock. Unanimity is required to increase shareholders’ obligations or to modify the 

company’s purpose. 50% of stock is required to admit a new partner. 

Sociedad anónima. Shareholder assemblies are required. For this kind of company, 

regulations on assemblies are very detailed. There are two kinds of assemblies: ordinary and 

extraordinary. 

Ordinary.  

i. Issues. Called to decide the following: 

a. Revision of financial reports 

b. Appointment of administrators and statutory auditors 

c. Determination of retribution to administrators and statutory auditors 
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d. Any other not meant for extraordinary assemblies. 

ii. Quorum. In first call, 50% of stock. In a second call, no minimum. 

iii. Percentage of voting for decisions. In first and second call, majority of Quorum  

Extraordinary. 

iv. Issues. Called to decide the following: 

a. Extension of length 

b. Anticipated liquidation 

c. Redemption or issuance of stock  

d. Change of purpose 

e. Change of jurisdiction 

f. Change of corporate structure 

g. Fusion 

h. Issuance of preference stock 

i.  Bonds issuance 

j. Modification of incorporation deed 

v. Quorum. In first call, 75% of stock. In a second call, no minimum. 

vi. Percentage of voting for decisions. In first and second call, majority of stock in 

the assembly that may represent at least 50% of stock. 

 

Sociedad en comandita por acciones. The same as Sociedad Anónima 

 

9. Financial reports for shareholders. 



Effects of Familism on Corporate Practices in 

Family Businesses in Southeastern Mexico: Tools 

to accomplish the Dream of Continuity 

Luis Medina 

 

 

 288

Sociedad en nombre colectivo. Reports are made every six months. 

Sociedad en comandita simple. Reports are made every six months. 

Sociedad de responsabilidad limitada. Reports are made every six months. 

Sociedad anónima. Reports are made once a year.  

Sociedad en comandita por acciones. Reports are made once a year. 
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APPENDIX 13 
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APPENDIX 14 

CHARTS 

GENDER DISTRIBUTION 
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X: Case Number 

Y: Number of family members 
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