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THE MANAGEMENT EXERCISES



Guiding Philosophy

 Communities demand more from organizations and the leaders of these 
organizations.

 Organizations and their leaders ask more from those educated and then 
hired to work in these organizations.

 Students and graduates of our universities seek more from their 
education in order to better fathom the world’s inherent complexity and 
contribute to its peace and prosperity. 



Overview

 The Management Exercises are a co-
curricular program that respectfully 
emulate the Spiritual Exercises, reflecting 
the more – the magis – to better prepare 
students as future leaders and citizens. 

 The Management Exercises seek to further 
orient students toward a life of 
questioning, learning, and
engagement. 

 Students learn to exercise discernment, 
to build character, and to enact 
citizenship. 



Management Exercises and A New Inspired Paradigm for 
Jesuit Business Education

IAJU 2019
“A New Inspired Paradigm,” envisions a business education that it is “firmly 
based upon an ethical framework that emphasizes the fundamental 
questions of the dignity and the potential of the individual, the centrality of 
the common good, and the importance of social networks that affirm and 
support human flourishing.” Management Exercises serves as one way of 
proceeding.



Preparation for a Noble Vocation

Business is a noble vocation, directed to producing wealth and improving the 
world. It can be a fruitful source of prosperity for the area in which it 
operates, especially if it sees the creation of jobs as an essential part of its 
service to the common good. – Pope Francis (2015)   



Ways to Use the Management Exercises

Although we currently include the Management Exercises as an online, 
integrated, and required co-curricular element in the MBA program, the 
Management Exercises are suitable for other programs and settings:

 As retreats -- virtual or in-
person – for undergraduate 
and graduate students, 
including Executive MBAs.

 As an enrichment and 
engagement opportunity for 
alumni.

 During new faculty, staff, or 
board of trustee orientations.

 As a revenue generating 
program to external 
stakeholders. 



The Structure

Module 1
Self

Module 2
Others

Module 3
Organization

Module 4 
Society

Leadership
Discernment

Stakeholders
Cura Personalis

Culture
Cura Apostolica

Higher Purpose
Magis

Self-Awareness
Understands one’s 

strengths, weaknesses, 
values, and world view.

Love
Engages others with a 
positive, loving attitude

Ingenuity
Confidently innovates 

and adapts to embrace 
a changing world.

Heroism
Energizes themselves 
and others through 
heroic ambitions. 

Synchronicity
Is my decision true to 
my deepest values and 

uncompromising 
principles?

Solidarity
What decisions would 
more positively affect 
the most vulnerable 

people?

Subsidiarity
Is my decision 

empowering others and 
promoting leadership?

Sustainability
Is my decision making 
a positive change for 
the community and 
future generations?



The Content (with examples)

Practice 
(Examen) Read / Watch / Listen  Reflection (Ignatian Source)

Module 1:
Discernment

Read: 
“This is Water” – David Foster Wallace

Ethical Will
186. THIRD RULE. I will consider, as if I were at the point of death, 
what procedure and norm I will at that time wish I had used in the 
manner of making the present election. Then, guiding myself by 
that norm, I should make my decision on the whole matter.

Module 2: 
Gratitude

Watch:
“The Danger of a Single Story” –

Chiamando Adichie
“Where Are You From?” – Taiye Selasi

Six Word Mission Statement
335. 7. In the case of those who are going from good to better, the 
good angel touches the soul gently, lightly, and sweetly, like a drop 
of water going into a sponge. The evil spirit touches it sharply, with 
noise and disturbance, like a drop of water falling onto a stone.

Module 3:
Dedication

Listen:
“Towards a Moral Revolution” –

Jacqueline Novogratz

One Block Exercise
47. FIRST PRELUDE. A composition is made by imagining the 
place…to see in imagination the physical place where that which I 
want to contemplate is taking place...When a contemplation or 
meditation is about something abstract and invisible...the 
composition will be to see in imagination and to consider my soul...

Module 4:
Confirmation

Read: 
“Letter from Birmingham Jail” –

Martin Luther King Jr. 

At the Table Exercise
215. SIXTH RULE. At another time, while one is eating one can use 
a different consideration, dawn from a life of the saints, or some 
pious contemplation, or some spiritual project at hand. When the 
attention is thus directed to some good object, a person will be less 
concerned with the sensible pleasure from the bodily food.



Introduction to Module One (example Canvas page)

Self-Awareness / Synchronicity / Discernment – How shall I lead myself?

The Summer Day – Mary Oliver
Who made the world?
Who made the swan, and the black bear?
Who made the grasshopper?
This grasshopper, I mean-
the one who has flung herself out of the grass,
the one who is eating sugar out of my hand,
who is moving her jaws back and forth instead of up and down-
who is gazing around with her enormous and complicated eyes.
Now she lifts her pale forearms and thoroughly washes her face.
Now she snaps her wings open, and floats away.
I don't know exactly what a prayer is.
I do know how to pay attention, how to fall down
into the grass, how to kneel down in the grass,
how to be idle and blessed, how to stroll through the fields,
which is what I have been doing all day.
Tell me, what else should I have done?
Doesn't everything die at last, and too soon?
Tell me, what is it you plan to do
with your one wild and precious life?



Discernment Examen: Stop & See (example practice)

Consider Spirit as Breath.

With intention and gratitude welcome Spirit into your day and in this company of co-
conspirators, breathing together.

Take a pose conducive to stillness.

Become aware of breath.

Silence and still your mind.

– Deepen your prayer by breathing it in silence

– Follow where your breathing leads to new Spirits

– Receive guidance from Spirits in your life

– Recall your own Spirit to awaken

Trust your breathing. Doubt your habits. Resolve your Spirit.

Find your Way. Be mindful of each moment.



For Further Information

Kimberly Rae Connor – connork@usfca.edu
PhD--Religious Studies

Richard W. Stackman – rwstackman@usfca.edu
PhD--Business Administration

The Management Exercises: A way forward with purpose. Jesuit Higher Education: A 
Journal, 2016, 5[2], Article 7, http://epublications.regis.edu/jhe/vol5/iss2/7

The Management Exercises: Climbing the steps of Ignatius. Inner Compass, 2018, 3, 9-
11.
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