
H474--Health Administration Seminar
Section R300; W, 5:45-8:25pm; Dr. Karen Harlow; 261-3023

SYLLABUS
______________________________________________________________________________
Introduction:

This course is designed as the capstone course of the undergraduate BSPH program. As such, it is organized to bring

together many concepts you have learned across your degree program and to provide an opportunity to apply that

knowledge to actual planning and managerial decisions. The course examines an actual planning scenario in public

health, requiring a management decision about allocation of health services. It examines ethical decision making

challenges both from an individual managerial perspective and from an institutional perspective. Broader policy

issues associated with these ethical dilemmas are also explored.

Objectives:

By the end of this course, students will be able to:

1. Demonstrate an understanding of managerial decision-making through applications of planning models and

decision making strategies in health service delivery.

2. Prepare professional recommendations in executive memo format comparable to those that will be required

in the job market upon graduation.

3. Identify and apply the guidelines for ethical decision making in various case scenarios.

4. Demonstrate successful team work in decision-making.

5. Illustrate an understanding of the process of assimilating and interpreting data to make policy/service

delivery recommendations.

6. Demonstrate familiarity with Internet resources.

Textbooks:

Bodenheimer, TS. & Grumbach, K. Understanding Health Policy: A Clinical Approach. Appleton and Lange, 1995.

(ALWAYS BRING THIS BOOK TO CLASS).

O'Neill, T. (ed). Biomedical Ethics: Opposing Viewpoints. Greenhaven Press, 1994.

Darr, K. Ethics in Health Services Management (2nd edition). Health Professions Press, 1991.**A new edition is

being published and the bookstore may not have these until February 1.

Course Requirements:

Students will be expected to have read the assignments before the class and to take an active role in class discussion.

Class discussion questions and case studies involving decision-making will be analyzed or role-played in almost

every class. Therefore, absences during any role playing exercise will impact your grade. The class will operate as a

senior seminar, so the expectations are for a high level of preparation and discussion.

The semester is divided conceptually into three components. The first month of classes will focus on how allocation

decisions are made in health service delivery, and you will participate in a group project that results in a set of

recommendations for what services to fund in Marion County. That group project will not be due until the final class.

Class will be divided into approximately six teams, each of which will present a strategic planning recommendation

group project. I will assign a grade to the team project. Each team member must evaluate every other team member

concerning their contribution to the group. After evaluating your evaluations of each other, I will modify the team

grade for each individual. In other words, there is no guarantee that every team member will receive the same grade

for the team project.

The second phase of assignments will include two executive memos (2 page max if single space, 3 page max if

double space.) These will focus on specific cases that will be placed on reserve in the medical school library. The

cases involve individual ethical decisions. A format for the memos will be provided, and guidelines will also be

placed on the SPEA web page. You may choose any two cases among those assigned to prepare for write-up, but you

are responsible for reading, discussion and possible role playing for all the assigned cases. Grammar,
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punctuation, spelling, etc. will affect your grade.

The third component of the semester focuses on broader institutional and policy dimensions of ethical decision

making. Several topics have been selected for debate during the last several weeks of class. Teams will be

responsible for presenting the weekly issues. Although one team is responsible for leading the debate, everyone is

expected to have read the assignments and to participate actively in class. To encourage preparation for the debates, I

will randomly call on individuals who are not part of the presenting team to address issues associated with the

assigned discussion. I will use a Socratic questioning technique to determine whether you have an understanding of

the reading for the day. You are encouraged to develop handout material, outlines, slides or transparencies to support

your presentation. Powerpoint is a very good tool to use for these types of presentations, and that resource is

available to you on the SPEA student network or at the library. You will receive both a team grade and an individual

grade. The individual grade will be based on a philosophical memo you will prepare on the ethical issue. Guidelines

will be provided to you and also placed on the web page, http://www.spea.iupui.edu1/iupui/

This is a performance based class with no traditional examinations. Therefore, your attendance and participation is

critical to your success. You have both individual and group performance measures to consider, exactly as you will

in your jobs. Assignments are due on the scheduled day. Executive memos are expected on the dates indicated in the

syllabus. Late work is usually not accepted. If late work is accepted due to extremely unusual circumstances, the

work will receive a penalty of deducting one letter grade per day after the due date. You will also be expected to

search the net weekly and read newspapers to clip and bring to class for discussion pertinent health articles. This

exercise is called Snip and Clip and will enhance our class discussions substantially.

Final course grades will be determined as follows:

Three executive memos (two administrative, one philosophy)--150

Role playing/simulations--50

Strategic planning team project--150

Debate team presentation--100

Snip and Clip-- 50

Total points available for the semester=500. Grades will be calculated by multiplying the total points by 94% to

determine the cutoff for an A, 90% for an A-, 88% for a B+, 84% for a B, 80% for a B-, 78% for a C+, 74% for a C,

70% for a C-, 68% for a 0+, 64% for aD, 60% for a 0-. Anything less will result in a grade of F. My research

assistant, Amy Goldsmith will serve as assistant instructor for the class. She will be responsible for maintaining all

readings on reserve and for recording and monitoring your grades. Any problems or questions you have concerning

your status in class should be directed to Amy. She can be reached at the Center for Urban Policy and the

Environment at 261-3000.

Student Ethics:

Students are expected to adhere to professional principles of ethics and honesty in class work and to respect the

rights and opinions of other students in the classroom. Cheating or plagiarism will not be tolerated and can result in

your expulsion from the university. Class attendance (THROUGHOUT THE ENTIRE CLASS PERIOD) is

expected.

Communication with Professor:

I will try to be available to you as much as possible for appointments. However, I also encourage you to

communicate with me on e-mail. That is the fastest way to reach me. If you call me, and I am not in my office, the

center secretary will answer and put your message in my e-mail.

******Some modifications may have to be made during the semester in scheduling if we have snow days or if

unexpected travel is required of me.

--

Assignment Schedule:

January 13: Introduction of Syllabus and Discussion of Class Philosophy

January 20,27, February 3: Policy Paradigms. Strategic Planning and Allocation of Health Services: Sessions will
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focus on the policy paradigms that guide health decisions, needs of vulnerable populations, how planning decisions

are made, and students will become familiarized with the strategic planning philosophy and needs assessment for

Marion County. Readings for this portion of class are Bodenheimer and Grumbach, Chapters 1, 3, 7, 10 and 11. ON

RESERVE: Volumes I and II of the Marion County Health Needs Assessment and the Strategic Plan: Toward the

Year 2000 for Marion County Health Department. Written team project will be due on April 28.

February 10: A focus on individual administrative decision making and ethics begins with today's session. The

background reading for today and the next three sessions is as follows: Darr, Chapters 1-8. It is best to read through

these chapters prior to applying the information to the specific cases that will be on reserve in the library. The cases

for discussion today are Case 3, 4 and 5 (Providing references, Drs. Patients and DRGs, and Terminating

Employment Contracts) in Griffiths on reserve.

February 17: Chapter 11 in Darr and Cases 1, 2, 9, and 11 in Griffiths, on reserve. First executive memo is due based

on one of last week's cases.

February 24: Second executive memo focusing on one of last week's cases is due. Debate Issue: Assisted Suicide.

March 3: Debate Issue: Competition for Scarce Resources: Elderly v. Children.

March 10: Debate Issue: Role of Government in Monitoring Healthy Behaviors.

March 18: Spring Break: Use tanning lotion, drive carefully and don't drink.

March 24: Debate Issues: Organ Transplants: Chapter 2 in O'Neill (6 readings).

March 31: Debate Issues: Fetal Tissue Research. Chapter 3 in O'Neill (6 readings).

April 7: Debate Issues: Reproductive Technologies. Chapter 4 in O'Neill (6 readings).

April 14: Debate Issues: Genetic Research. Chapter 6 O'Neill (8 readings).

April 21: No Class. You are to meet with your strategic planning team to finalize your strategic plan submission.

Your project will be handed in on April 28 and class evaluations will be held.
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